
University Senate 
Memorandum
Date:		Thursday, March 30, 2011 
To:		The Academic Community 
From:		Jaye Knutson, Senate Secretary 
Subject:	Minutes of the March 7th, 2011 Meeting of the University Senate 

The sixth regular meeting of the University Senate was held on Monday, March 7th, 2010 at 4:00 p.m. in the Rooms 314-315 of the University Union.
· CALL to ORDER by Senate President Tim Sullivan at 4:10pm
· ROLL CALL  Senators Senator Dugger, Ewell, Roberts, Kazinski, and Shamrock 
	were absent. 

· APPROVAL of AGENDA   Senator Ballengee moved; Senator Knutson seconded the advancement of the Primary Care Giver policy to the first order of 
· APPROVAL of MINUTES FOR February 7th, 2010 meeting has been distributed.  Please forward any revisions, corrections to the Secretary. 
· REPORTS of EX OFFICIO SENATORS 
VICE PRESIDENT OF ACADEMIC AFFAIRS/PROVOST.  Provost Welsh was absent.  Associate Provost Jim Delisio reported in her absence.   

The problems with Blackboard are being addressed.  OTS has distributed announcements communicating the difficulties and resolutions are expected in a few days. 

Discussion involved the enormous inconvenience and time-consuming consequences of this technology inadequacy impacting the reputation of the university and online course appeal. There was a strong question of the administrations appreciation of the significance of this issue; and a suggestion to make a report to come to the Senate on the accountability of OTS.  

Additional discussion featured the student evaluation reporting process and new core curriculum developments.

VICE PRESIDENT FOR UNIVERSITY ADVANCEMENT.  Mr. Gary Rubin reported that Towson University is concluding its largest Capital Campaign.  The target will be reached by June 2011. 

VICE PRESIDENT OF ADMINISTRATION & FINANCE.  Mr. James Sheehan reports that the legislature is moving slowly in addressing the budget.  No budget has been determined at this time.  Towson University has no idea what to expect as an operating budget as a result.   USM hearings went very well on diminishing budget reductions.

The State Retirement Plan Senate Bill 628.   Increases vesting to 15 years from 5 years; increases 15 years to 25 years for spousal coverage; increase co pays for annuitants.  This is not a popular bill.  USM will provide more information which will be passed on to the campus at large.

Mr. Sheehan advised those with current Federal Grants to bill for activities at the earliest possible convenience.  He cautioned that large cuts in federal grants are taking place and immediate billing will be necessary in order for there to be funds available.  Capital projects have not yet been cut but delayed instead.  

Senator Siegel inquired about the procedure for securing Black & Gold waivers for refreshments under $50.  The current paperwork associated with this policy is prohibitive.   She requested a clarification of both the policy and procedure.  Professor Vatz commented on the circumstances for Towson University being the least funded USM institution.  Mr. Sheehan stated that Maryland does not, at this time, have formula-based funding.  Instead, increases and decreases in funding are determined from a base that was created years ago.  

CUSF.  Senator Siegel reiterated the consequences to departments with federally funded grants whose funding sources are being cut.  She further reported that the buyout of the state employees excluded university systems.  An Ad Hoc Committee is working on a voluntary separation program for the university system.  She cautioned that the resulting offer will not be robust and that not many are expected to elect it.  Additionally, furloughs are not being considered.   Permission was granted for retention raises to retain faculty but not for staff.  There is a movement to include staff.  

The VSP not finalized.  It contains few incentives. Drug co pays for retirees will increase significantly.  The Governor and State Employees Unions agreed to a $750 one time amount with pay raises over the next three years. This need not be approved by legislature and will apply to university employees as a COLA.  There to include the Harford County Partnership in the State BRAC initiative.  However, there is no intention for these two entities to be connected. We want it to be a TU facility in Harford County—I think we have support from MHEC.

Additionally, there is legislation pending on requiring USM to accept an International Baccalaureate using the same parameters as are used for advanced placement.  Faculty doesn’t feel legislation is needed to approve those accepted or not accepted.  Those of the International Baccalaureate community will address the Provost’s meeting in March on this topic. 

The senate chairs will meet with CUSF Exec Committee on Friday, April 1. Any concerns may be directed to Senator Siegel or Senator Sullivan for consideration.  The next CUSF Meeting will be held at Coppin State University on Tuesday, March 15.  The topic will be Academic Freedom.

· REPORTS FROM SENATE OFFICERS

AAUP.  Senator Ballengee reported that faculty nominations for elections will begin this Friday, March 11.   She encouraged all to watch for distributed emails and encouraged nominations for a wide range of service committees.  The spring AAUP meeting is scheduled for late April.  A new cast of AAUP officers will be elected.  She announced that the Family Care Policy is a part of today’s new business.

STUDENT GOVERNMENT ASSOCIATION.  Senator Kazanecki reported on the current activities and achievements of the SGA. These include:
1. Continued gathering of feedback from students
2. A successful Tiger Pride Day
3. Approved sensor lighting campus-wide as a part of their Civic Engagement Initiatives  
4. Work towards a bike rental program to be completed by end of this semester
5. An e-cycling program for which twelve bins will be placed in the residence halls for the collection of batteries, electronics, etc. 
6. The Tigerthon revenue of $15,000
7. A FinanceFest for students on March 30, 11:00am-3:00pm in the Chesapeake Rooms
8. An approved Towson Ap for everyone on campus thanks to Professor Sheehan, and  
9. Ongoing work to improve the format and usability of the Towson Calendar.  

Senate Officers reminded by Tim that a new Senate President is going to be needed.  This body should have some input.  20% of the Senate is on the President’s search committee.  Faculty Town Hall Meeting on Wednesday of March 16.  This is an important shared governance opportunity.  

New Business 
1. Motion 10/11-18:  Proposed Family Leave Policy.   Attachment  (AAUP) 
This motion was moved by Senator Ballengee and Seconded by Senator Knutson. 
Discussion:  Professor Ballengee explained that this was the second part of the Primary Care Giver Policy.  The current policy has undergone the same process for development.  If approved by the TU Senate, the policy will be forwarded to CUSF for approval and, finally, USM.
Senator Siegel recommended that the policy be considered by CUSF in April.  She requested clarification on whether it was a legal as it was not a USM policy.  She suggested that the Attorney General’s Office be consulted on this question.   Further, Senator Siegel commented that the financial implications of the policy are being discussed for a USM implementation.  However, it would be desirable for TU to fund and implement it.  Currently, it is not known what the cost will be.  Senator Maronick suggested surveying other institutions for the cost of similar policies.  FMLA policy has guidelines already established.  However, it doesn’t support the faculty academic workload culture.  Senator Storrs remarked that he couldn’t find family leave policies for state employees in Maryland and that this may be new territory.  There was general support for the Sick Bank component of the proposed policy.  

Vote:  18/0/2.  Motion Carried.  

2. Motion 10/11-19:  Proposal for Post-Baccalaureate Certificate in Technical Writing and Information Design.  Attachment – (Graduate Studies Committee, Senate Executive Committee) 
This motion was moved by Senator Hong and Seconded by Senator Cox.  
The program utilizes distinctive technology and in some cases Blackboard.  It is oriented for populations in the IT industry or those who are looking for IT careers and want to enter as a technical writer in that field.  Discussion involved the relevance of subject knowledge in a technical field in order to write technically.  Advising will probably occur online.  Additional discussion focused on whether the technology expertise on campus currently supports a post baccalaureate online program.   All the current courses on this program are currently being piloted and taught online to identify weaknesses.  OTS support is being built in.  

Vote:  17-1-1.  The Motion Carried.  

3. Motion 10/11-20:  Proposed School of Emerging Technologies.  Attachment - (AAUP)
Moved by Senator Storrs and Seconded by Professor Streets.  

4. Motion 10/11-21:  Table Motion 10/11-20 in lieu of the proposal being considered by the Fisher College of Mathematics and Science College Council.

Moved by Senator Siegel and Seconded by ______________________.

  	Vote:  17-1-0.  The Motion Carried.

5. Motion 10/11-22:  To discuss Motion 10/11-20.

Moved by _______________, Seconded by _________________.

Dean Vanko reintroduced the document that has been to the Senate in the past.  The document is relatively unchanged from previous reviews.  He recommends the proposal should be approved now as it is unlikely that a new President will support the initiative.  The document has had a lot of input and refinement by Faculty, Senate, the Dean’s Council and the College Council.  It is targeted to go into effect in next fiscal year, July 1, 2011.  Dean Vanko summarized the program highlighting key features and its possibilities and potential.  

Senator Kazanecki expressed her support of the proposal; but also her concern that students enrolled in the five year pilot not be abandoned should the program not be sustained.  Dean Vanko suggested that matriculated students be moved into existing programs for completion

Additional discussion focused on the choice of a school, within a college, instead of a program, within a department, for administrative structure; and whether other USM system schools are informed of the proposed program.  With precedence established by the School of Nursing, Dean Vanko commented that a School has more cache.  Senator Siegel inquired about space, facilities, outsourcing of curriculum, and governance.  There was concern expressed for new programs cannibalizing existing programming for resources.  

6. Discussion item:  Policy on the employment of adjunct faculty.  Attachment.   
This policy evoked a discussion about the reduction of full time faculty in favor of adjunct staffing in order to diminish salaries and benefits; and lower the proportion of faculty.  It was decided that the definitions for fulltime and part-time must be precise.  There were several suggestions for the proportion of fulltime to part-time faculty.   Senator Siegel objected to the policy not coming to the Senate as a proposal and asks this to be noted in the minutes.  Her recollection of having worked on this committee was that the length of service and course load was left open. She commented that the compensation on page 4 needs to go further; that additional resources be identified and made available and the variations that exist between compensation in various colleges be addressed.  The Associate Provost stated that compensation differential is made up by College discretionary funds.  There were additional concerns for who will determine the criteria for adjunct eligibility within departments and colleges.  

A Motion to Adjourn was made by Senator Storrs and Seconded by Senator Pitcher.  The Motion Carried unanimously.  The Senate adjourned at 6:02pm.  







