University Senate 
Memorandum 
Date:   October 1, 2010 
To:      The Academic Community 
From:  Jaye Knutson, Secretary of the Senate
Subject:  October 4, 2010- Meeting of the University Senate 

The second regular meeting of the University Senate was held on Monday, October 4, 2010, at 4:00 p.m. in Rooms 314-315 of the University Union. 
· CALL TO ORDER 
· ROLL CALL – Karen Dugger, excused; Kay Kazinski, excused; Michelle Manasse; Gary Rubin, and Dyan Brasington were absent.  Professor Sullivan recognized new SGA Senator Hackett and Academic Program Specialist Susanna Craine. 
· APROVAL OF AGENDA -  Approved unanimously without changes.
· APPROVAL OF MINUTES FOR  September 13, 2010- Approved unanimously without changes.  The September 20, 2011 minutes will be postponed and distributed under separate electronic cover.  
· REPORTS OF EX OFFICIO SENATORS
President Caret

Mike Wadell was selected for the new Athletic Director.  That search is now complete. 


Vice President Jim Sheehan

Mr. Sheehan announced that the FY2012 Budget Request has been submitted in the amount of $4.9 million more than received in the current fiscal year.  The total spending authority request is $409 million. This includes twenty-five new tenure-track faculty and three support positions.  

Further, a Book Rental pilot was begun Fall 2010 with 200 book titles available for rent.  These are semester rentals only and are available at 45% of retail.  He responded to Professor Siegel’s inquiry about whether books could be rented continuously for more than one semester by saying that those books in question could be identified and posted in the rental program. Professor Sullivan asked how the books that were included were selected.  Mr. Sheehan replied that the Towson Bookstore selected one-half and the other half was selected by Publishers.  

Professor Pitcher commented on the obstructed walkways adjacent to the new Liberal Arts Building and inquired about how long this condition would persist.  Mr. Sheehan noted that these walkways should be cleared within two weeks.  

Vice President Moriarty

Dr. Moriarty announced the high level of student involvement with over five hundred students currently utilizing the climbing gym compared to two hundred fifty previously.  She continued reporting that the Health Care Event was a huge success.  Dr. Moriarty reported on the student death that occurred off campus last week.  She is coordinating all outreach with regards to this unfortunate event to insure that follow up and information will be provided to those in the appropriate manner.  Dr. Moriarty identified Facebook, media, SGA, student leaders etc are methods for contacting off campus students on this topic.  

Provost Welsh
Rich Davis is conducting a Copy Right Understanding Event on 10/19/10.  This came up on Academic Committee on Technology.  There is a need for current information on this topic.  Please participate.

Provost Welsh comment that in addition to losing student last week, Dr. Andrea Sherwin of Occupational Therapy and Occupational Sciences also passed away.  The funeral was on Sunday.  This is a deep loss for the department.  The family has asked that donations be sent to Andrea Sherwin Memorial Fund at Towson University.  More to come as information is available. 


CUSF, Professor Siegel

Nothing to report at this time.  

AAUP, Professor Jennifer Ballengee

Faculty Feast this Thursday 6-10pm.  $25 at door.  Wine included this year as an enticement.  Please come.  More RSVP’s than ever before.  Maryland AAUP meeting is on October 19, 9:00am-1:00pm.  Michael Barudi will be the national speaker.  Includes free breakfast and lunch.  Contact Professor Ballengee for more information.

SGA President Kazenecki 

SGA is constructing a student advisory council.  It will meet monthly for student feedback and to consider student issues.  General meeting open for all.  T-Shirts “How do you like my student body” are available.  

This past weekend the Executive Board attended the American Student Government Association conference in DC.  This led us to appreciate our relationship with administration and faculty after attendance.  

SGA day today collected student feedback; and participated in a smoke walk on the perimeter of campus looking for where more receptacles are needed. An Ecology Committee has been organized to assist awareness on campus.

Student fees raised $2 for green fund.  The Civic Engagement Committee is surveying students on how to use green fund.  

SGA is co-sponsoring the 42nd district debates on October 13 and October 20 at the Center for the Arts at 7pm and Minnegan Room at 7pm, respectively. There will be a Homosexual Bowling Awareness Event on October 20.  Wear purple. A Town and Gown cleanup is scheduled for October 16.  This involves painting benches and picking up trash.

The Handbook for Student Representative Committees should be completed soon.

Ms. Kazenecki distributed stress balls to all in attendance.  

New Business

1. Provost Address to the Senate

Commented that after completing her first year, she feels more prepared to speak about TU challenges and accomplishments.

Announced the impending Middle States review and that more information to campus will be coming.  There will be a 2 week input period for feedback.  There will be T-shirts for promotion.  The campus must be aware and well informed of this visit.

The Provost commented that the Academic Strategic Plan was a result of over 200 people from across campus convening to provide input.  It provides for an exemplary place to grow and learn both professionally for faculty and students.  A priority will be to develop a center for teaching and learning that is centralized in Cook Library as a place where pedagogy can be learned and taught.  

Her update on the IT in Linthicum involved the report that, as of October 6,  Per computers and projectors will arrive and be installed by the following week.  

She also commented that faculty teaching must be evaluated evaluate appropriately rather than relying exclusively on student evaluation data.  She strongly committed to finding better ways to evaluate classroom teaching; and do so by utilizing the large body of research on this topic.  

Another important priority is to examine the credits required by baccalaureate degrees for completion.  Many require far more than the 120 credit limit.  The Academic Strategic Plan will challenge faculty to review program content and degrees and reduce to 120 credits.  Otherwise, select programs should become five year baccalaureate programs.

It will be necessary to develop and facilitate collaborate programs crossing interdisciplinary environments for faculty and students.  An Office of Academic Collaboration will facilitate both internal and external collaboration.  This will support initiatives such as Cherry Hill which has been struggling without well defined interdisciplinary leadership. 
The Honors College and College of Graduate Studies and Research will be examined to assess needs and determine what it should be for the future.  It is currently without dedicated faculty, a small budget, and minimal space.  What can we do as a metropolitan university for the Honors College.  The search for a Dean is ongoing. 

There is a need to recognize programs that need to grow and those that don’t.  Disproportionate faculty and resources for appropriate programs need to be identified accordingly.  Online courses must be developed.  We will participate in course redesign project with UMCP.  Faculty already engaged report they have enjoyed teaching more.  TU continues to grow off campus programs at the Harford Towson site with special education and elementary education with others in the pipeline.  Several graduate programs at HEAT center are being considered; and a need to grow undergraduate programs. The Provost met with the Off Campus Coordinating Committee. She was impressed with their commitment to services and educational opportunities for students.  This will be an important group.

Tri- and mini-mester is full blown.  Major questions being examined are 1) how many credits should students be allowed to take and 2) how many credits should faculty be allowed to teach.  It is not possible for a single faculty member to teach three courses during the mini-mester. Additional questions include: what types of courses should be offered?  How will changes effect study abroad?  A full trimester will affect mini-mester.  What needs to be adapted?  

The Provost commented that collaborations with Student Affairs must be improved.  The potential is tremendous for this strong partnership in areas such as joint involvements in civic engagement, implementing early warning systems, and others.   

With DECO we must identify & develop for faculty research and outreach. Perhaps sabbaticals for appropriate partnerships between faculty and experiential learning opportunities for students can be considered.  DECO is a major link for identifying research and funding in the metropolitan region and tied to faculty interest.

Three division focus groups emerged - advising, advising concerns and academic rigor in the classroom.  We must educate students to be an intentional part of the evaluative process.  The Academic Advising Center will be further challenged to make good on the Towson promise.  Teaching a highly demanding course requires a lot of work.  Data shows that Towson University is less challenging.  She will ask colleges to evaluate and develop syllabi that reflects high expectations for student and faculty performance.  

Workload is a charged topic but must be addressed, also.  With the AAUP and Senate, Towson must define what workload means.  Workload does not equal teaching load.  We must create equity across disciplines and rank.  The Provost expressed concern about my perceived unwillingness or inability to TU faculty to evaluate their colleagues.  In the area of scholarship, she has seen evaluations that are ambiguous about what is being reviewed.  Candid discussions must take place to insure the success of every faculty member on campus.  Expectations must be made clear.  I have not seen evidence of these types of discussions.

She has developed an external reviews policy and procedures document.  It will be at the President’s Council soon for review and approval.

College strategic plans are due soon in her office.  These will be reviewed for revision and approval. 

Discussion:

Professor Ewell requested clarification on the Towson Promise and the 124 credit threshold.  Music must acknowledge external mandates that we must adhere to.  What is the driving force? Provost Walsh commented that funding will be the incentive for these changes.  State regulations are acknowledged, however external reviewers suggest this must be revised and credits combined.  

Professor Siegel commented that the role of faculty in setting admission standards is limited.  Many students admitted are not ready for the rigor of the number of courses to be completes in four years.  This works against students who are ready for more rigorous courses.  How does faculty deal with these tensions?  Do we make the courses easier?  The Provost did not advocate making courses easier. She underscored that students desire more rigor.  Admissions processes are acquiring more selectivity especially with transfers.  Admissions are working with high schools for PSAT score evaluation.  A lot of work is ongoing in this area.  

Professor Vatz commented regarding Academic Advising argued that faculty should not be involved in advising.  After dialogue with six of Towson University’s aspirational peers, he found that none are adopting this process due to the time it takes away from teaching and publishing.  Provost Welsh responded by saying that her experience is that most university faculty perform advising.  Students should not use this time for course selection.  She does not advocate allocating resources for additional human resources to perform this function.  Professor Vatz expressed his concern that given the research expectations at Towson University, it isn’t reasonable to expect faculty to perform in this capacity.  Provost Welsh reiterated that there are creative and flexible ways to accomplish this goal effectively.

Professor Ballengee was encouraged about the initiative to increase the academic rigor; however, in the document distributed only full time faculty were mentioned.  It does not take into consideration those contingent faculty who don’t have the same commitment and freedom to increase rigor.  Provost Welsh supported the need for an environment where taking risks are encouraged.  Ballengee agreed and attributed adjunct faculty concern to a variety of circumstances.  Welsh expressed her concern for faculty who fear termination due low student evaluations.   This should inspire assistance and support.   Let’s encourage part time faculty to pursue academic rigor and support them in this. Vatz reported that there was a tendency towards grade inflation due to part time faculty concern about the consequences of low student evaluations. He went on to say that the MCOM Chairperson was able to allay these concerns by sending a clear message that termination will not be a consequence for low student evaluations.  

There was a request for more clarification of the Course Redesign.   Provost Welsh commented that this involves a redesign of courses to use more technology, more use labs resulting in better assessment scores for students and fiscally more efficient.  The goal is attract more students into gatekeeper courses.  A primary question driving this initiative: Is there a better way to teach this content and avoid frustration and select alternate career paths?  Chancellor Kerwin is very committed to this approach.

Professor Pitcher referenced the COE meeting on strategic plan.  There is a need for more defining of the faculty evaluation.  We must examine performance alongside the definition of a metropolitan university.  CUMU website has excellent information on this topic.  She went on to note that the center for learning at cook library; COE chose to located a center for learning where the teachers are being prepared;  Cook library is becoming marginalized from where the real teaching learning is happening.  Provost Welsh clarified that the center was located centrally without affiliation to a discipline or college.  

Professor Maronick expressed what he identified as a disconnect in message regarding the rigor desired by students and the uncoupling of student evaluations with faculty review.  It seems the changes in the evaluation criteria for student evaluations remove the students from the process.  Provost Welsh reiterated that student evaluations don’t provide a faculty grade but is rather it is a tool for the improvement of teaching.  Professor Maronick indicated that over time it can becomes a vehicle of improvement.  Provost Welsh agreed but underscored that it must not be an exclusive criteria for evaluation as I have seen it in almost every unit without exception.  Professor Maronick commented that the student evaluation is an objective data that is more comfortable by untenured faculty.  The subjectivity of deans, etc. is uncomfortable.  Provost Welsh encouraged  finding additional criteria.

Professor Siegel requested clarification on the concept of “right sizing” with reference to programs.    Provost Welsh identified that an appropriate ration of students to faculty to insure that there is a quality program of instruction be identified.  Professor Siegel suggested that screened majors and how we service the majors be considered more importantly than the number of students enrolled.

A question of interdisciplinary programs and the trajectory for the development of these programs in light of a lack of control over scheduling, staffing and funding.   African American Studies could offer several sections consistently but don’t have the faculty to make that feasible.  Will there be resources and incentives to build the programs?  Provost Welsh identified Jim Dalicio as advocating consistently on this topic with the commitment to providing broad options and quality options to students.  There is currently no mechanism for undergraduate interdisciplinary programs.  Jim Dalicio reported that there were 120 students five years ago compared to 550 currently.  Students are driving these studies.  

2. Annual Reports:

Motion 10/11-08:  The annual report of the University Curriculum Committee.  

Professor Siegel moved.  Professor Cox, seconded.    

Discussion:  

Jay Zimmerman represented the University Curriculum Committee and commented that there is some discussion about changing the name of the Gen Ed subcommittee but this is not official yet. 

Professor Slotkin inquired about the mechanism for tracking documents for approval?  Professor Zimmerman noted that policies and procedures are available on the Towson website.  Provost Welsh encouraged the consideration of eliminating courses when confronted with the adding of courses to keep the pruning of curriculum current.  

Professor Sharon inquired whether there was currently a member from each college?  Professor Zimmerman confirmed that there was. 

The motion carried:  21/0/0

3. Discussion Item:  Mission Statement

Provost Welsh noted that the Maryland Higher Education Commission (MHEC) asked for a review and revision of the Towson University mission statement.  The purpose is to insure that all program approvals are aligned with the mission. The resulting document represents the consolidated of multiple statements that had developed over the years.   Section IV of the document will soon be the 2016 plan once fully vetted.  The Mission Statement has been approved by the President’s Council.  It goes next to the MHEC Board and then to the Board of Regents.   

Professor Slotkin inquired whether the mission describes Towson University as research intensive and whether  there is some indication of the USM systems support of this shift.  Provost Welsh shared that this shift was approved 5 years ago by MHEC.  Professor Vatz expressed his approval of the statement and encouraged that our research intensive movement reflect both an ideational and ideological university as a firm part our diversity of ideas.  Professor Siegel cautioned the importance of intentional inclusions and exclusions to the document.  Will these additions and omissions become a future liability?  Is there a chance for approval if it includes initiatives that others universities already have in their scope/mission.  President Caret indicated that  there was an effort to create sufficient scope to permit progress.  Professor Sullivan noted the ongoing challenge to be appropriate specific but not too specific to become exclusive.  Professor Ballengee expressed her appreciation of the document.  

Provost Welsh reiterated the importance of the mission summary statement and that it should be used by everyone.   Comments and suggestions are to be forwarded to either Professor Sullivan or Provost Welsh directly. 

4. Discussion Item:  Academic Strategic Plan.  

Professor Vatz noted that 19 different colleges & universities, 6 aspirational peers and virtually all Rhode Island institutions do not assign faculty advising responsibilities.  He listed a number of institutions and their advising protocols which reflect varied, diverse, and flexible systems; and concluding that if Towson University is a research intensive university, advising responsibilities is a huge handicap of time and energy for faculty. Professor Sullivan suggested that this was a workload question.  Provost  Welsh suggested researching institutions where faculty are advising effectively and adapting those practices to Towson University’s needs.  Professor Siegel added that some departments have hired staff that are well trained for advising and do a better job than faculty.   Senator Hackett noted that there is a disconnect between requiring faculty to advise and training to advise.  It is fiscally complicated to provide for high quality consistent advising. Professor Cox spoke of the tools currently available to students:  online catalog,  degree progress report, etc.  It isn’t necessary to tell students what classes they need to take. Additional discussion focused on the frustration of both faculty and students when advising is supervisory rather than career oriented and intentional.  The release of mandatory advising holds on student accounts is a source of disgruntlement, also.  The Degree Progress Report was identified as an essential tool for information regarding degree progress.  There is a new Director of Advising who is responsible for improving the advising process.  

Some additional comments on the document included 
· whether the mission statement might include a statement that “Towson University’s core values is in the  liberal arts & sciences” (Professor Siegel).  
· Adding emphasis on diversity in terms of the academic content being presented.  This has implications for the expertise and corresponding faculty that is hired (Professor Worgs).  
· Adding  a core value that includes health related topics. 
· Mentioning scholarship in the academic vision
· Caution of the use of the phrase “underprepared academically and culturally” which unnecessarily prejudices certain populations on campus  
· Conspicuous evidence of faculty professionalism and national standards
· Caution when referencing “right sizing enrollment” as it neglects student demand as a basis for programming



Professor Sullivan comments and questions to be sent to the Administration in the spirit of shared governance

Professor Maronick moved; and Professor/Slotkin, seconded a motion to adjourn.    

The Second Regular meeting of the University Senate Adjourned at 6:12pm.  

	 
