University Senate 
Memorandum 
Date:   May 2, 2011
To:      The Academic Community 
From:  Senate Executive Committee 
Subject:  May 2, 2011 Minutes of the University Senate 
The eighth regular meeting of the University Senate was held on Monday, May 2, 2011, at 4:00 p.m. in Rooms 314-315 of the University Union. 
· CALL TO ORDER by Senate President Tim Sullivan
· ROLL CALL Professors Duggar, Guerrero, Lawson, Roberts,  Hong, McCannis, and Kazinski were absent. 
· APROVAL OF AGENDA 
Moved by Professor Maronick; Seconded by Professor Manasse. 
Motion Approved Unanimously.
· APPROVAL OF MINUTES FOR April 7, 2011 
These are to be distributed electronically for review and approval.
· REPORTS OF EX OFFICIO SENATORS
Interim President Dr. Marcia Welsh

Introduced and welcomed the Interim Chief of staff Dr. Boyd. He has served in many capacities in the university.  The Maryland Higher Education Commission (MHEC) has to close a $250,000 deficit in its budget.  It will implement a charge to all business of approximately $300-$7,000.  The University of Maryland System (UMS) is negotiating for more reasonable charges.  UMS has a solid budget established with a $4M cut to the system.  Towson University will need to take their part of an additional $3M reduction.  There will be no furloughs.  UMS has approved a $750 bonus to every State employee to be paid out over 26 weeks.  Ninety-two employees received salary increases due to external job offers.  There will be retention increases for staff. Voluntary Separation Agreements are to be used cautiously.  BRAC has seven master’s programs and two certificates at Aberdeen Proving Ground in Harford County.  Commencement is approaching.  Numerous activities across campus involving alumni, students, and community neighbors are planned. 

Interim Provost and Vice President for Academic Affairs, Dr. Terry Cooney
The Middle States Review formal report has been received.  The only mandatory response involved assessment programs across all areas. Follow-up will be a part of the academic planning process. Professor Sullivan inquired if there was discussion of an MHEC charge to submit a proposal impacting the nature of innovative proposals.  President Welsh responded that the MHEC charge is complicated particularly when Towson University is being pushed to support initiatives but charged to do so.  
Vice President for Administration and Finance, James Sheehan
The Towson University budget has been finalized. Approximately $91M in state appropriations has been acquired.  This represents $1M more than the previous year.   Tentatively, tuition will increase by 3% though confirmation is pending. There is $6M more expected in tuition revenue due to a slight increase in enrollment.  Towson University must absorb the cost of opening the College of Liberal Arts as 300,000 square feet of facilities to maintain and operate.  The increase in health premiums and prescription/dental premiums will be offset by the aforementioned bonus. 

Dr. Siegel inquired about a Cost of Living Allowance (COLA) agreement between unions and government.  Mr. Sheehan was not able to comment on that topic.  Professor Sullivan inquired about the new maintenance contract eliminating Aramark.  He expressed his awareness of concern across campus on the retention of quality and maintenance of services.  Does this savings reflect well on Towson University?  Mr. Sheehan reiterated that the new employees will be paid based on a collective bargaining agreement.  Aramark also submitted a proposal that was significantly lower than the previous contract.  Professor Manassee inquired about the retention of current Aramark employees.  Mr. Sheehan replied that employees are currently exercising that option and many Aramark employees have been hired. It is not known if current staff will be retained in the same positions.  He further commented that the quality of services was a major concern prior to executing the new contract.  Bowie and UMBC also receives services from this new organization. 

Vice President for Student Affairs, Debra Moriarty

TigerFest is this Friday night.  Students are gathering in red & blue T’s as a part of the positive Tiger campaign dedicated to sending out positive messages as part of this event regarding behavior.  It will be hosted in the Unitas Stadium this year.  Dr. Maronick inquired if the Rodgers Forge community is approving.  Moriarty replied that it is.  

Vice President for University Advancement, Gary Rubin

Mr. Rubin reported a focus on completing the Capital Campaign this year. This week’s event is the Foundation’s Scholars.   Senator Siegel inquired about donor’s assurance that a reliable contribution is going out to scholarships.  Rubin replied that typically 4-5% is realized.  The Endowment is currently at its highest point in history with $41-42M.  There is currently a $60M Foundation balance.  He commented that there is a wide inventory of naming opportunities available. Professor Vatz inquired about the percentage of Full Time faculty contributions.  Mr. Rubin identified approximately 18% indicating that this is comparable with other institutions.  Professor Vatz expressed his opinion that faculty may be reluctant to contribute based on confusion caused by a profusion of marketing.  Mr. Rubin invited Professor Vatz to speak with him privately about the specific nature of his impressions.  He further emphasized that any size of contribution from any donor is welcome.    Mr. Rubin clarified that graduate students also receive the same donor opportunities as other contributors.  

· REPORTS OF THE SENATE EXECUTIVE COMMITTEE
AAUP, Dr. Jennifer Ballengee  

University Voting is completed.  Professor Sullivan congratulated Dr. Ballengee for her service as President. Professor Vatz commended Dr. Ballengee as being the best AAUP President during his entire service at Towson University. Dr. Ballengee reported that the April Spring Meeting was held with an election of new officers.  These can be found on the AAUP website. 

CUSF, Dr. Martha Siegel
There is a CUSF Committee meeting May 9 for the purpose of devising a new plan for retirement incentives.  The staff was adamant that they be offered similar incentives as faculty.  The topic of tuition remission will identify issues with respect to IRS taxation of this benefit.  This is an important benefit for faculty and staff.  The online course requirements of the DOE may delay the approval process and associated fee structure.  CUSF voted to send a letter of appreciation to C.J. Hogan, copied to the Chancellor, praising his work to keep the legislature on target.  CUSF will send a letter to Chancellor inquiring about the status of parental leave and caretaker policies recently approved by the Towson University Senate.  Specific inquiries include whether a ruling can be made on these policies and when can they be implemented. The Towson University Academic Freedom statement will be reworked after reviewing the AAUP Statement on Academic Freedom.  CUSF wants a stronger statement in this topic and will review the policy on the statement with regards to Lecturers.  There will be a CUSF By-Laws Revision Task Force established.  Provost Welsh commented that the leave and caretaker policies are being discussed. 

SGA, Ms.  Nicole Kazanecki 

President Kazanecki reported on a number of initiatives.  These included: 

· The establishment of a new civic engagement position.  

· The establishment of a comprehensive e-cycling program in all residents hall. Details are currently being addressed.  

· Go Green!  A bike rental pilot program is starting in the Fall 2011

· A survey of climate scan with Disabilities Support Services is being worked on by Valerie Streets

· SGA is providing food for late night hours at the library.  This was started last year in partnership with the Library.

· New banners are to be installed on the new light posts campus wide.  There will be two different banner types.

· Stickers will be put in the windows of Towson—Tiger logos, etc.,  to generate Towson Tiger Pride

· TigerFest, Friday, May 6, 2011.  

· The Big Event Community Service Day is scheduled for Saturday, May 7. Quite a few students have volunteered.  In the past, students have cleaned veteran homes, mulched yards, etc. 

· A tour of the West Village Commons.  Student response is very positive.  

The University Committee of Student Involvement still ongoing in collaboration with AAUP. Elections concluded.  Matt Sikorski is the new SGA president.  He introduced himself to the Senate.  Senator Kazanecki expressed her appreciation for the support of the University Senate this year.  She expressed her regret to be graduating but excitement about moving on to a new phase in her life. Professor Sullivan thanked Ms. Kazanecki for her service as SGA President on behalf of the University Senate.

TUSC, Kay Kazinski
Professor Sullivan reported on behalf of Ms. Kazinski stating that she requested the following be read into the minutes:
This past year the University Senate took steps to resolve the issue of no staff representation by inviting a TUSC member to sit on the Senate.  In December 2010, the unanimous vote of the Senate to amend its Constitution to approve voting rights of the TUSC representative and membership of the Senate sent a clear and positive message to the TU staff community that the Senate desired participation from all members of Towson University.  As I watched all of you vote, I felt a great sense of pride, far more than ever before, in being a member of this TU community and all that we are.  Completion of this motion will further serve to strengthen the bridges built and bring to fruition a full University Senate. It has been an honor to be the first staff representative on the University Senate.  Thank you for the opportunity to serve. 
Senator Kay Kazinski 

Vice-Chair, Towson University Staff Council   
In recognition of her participation, Professor Sullivan encouraged voting for the referendum to retain hers, and others like these, as voting positions.  

· OLD BUSINESS

School  of Emerging Technologies  
1. Motion 10/11-24:  To Establish the School of Emerging Technologies (SET) in the Fiscal Year 2012.  

Moved by Professor Pitcher; Seconded by Storrs

Motion Approved 16-1-0.

Discussion began with Dean David Vanko who spoke to the history of Senate consideration of this proposal, the revised SET proposal, and SET proposal changes.  Major changes were strongly recommended by the Advisory Board comprised of partners outside the University and a member of the College Council to make the following changes:

· that there be a Faculty Steering Committee to assist the Director of the School in selecting proposals for support, and

· there be a more explicit clause regarding the Five Year Plan.

Honi Bamberger, Department of Math, thanked the University Senate for tabling the proposal.  This resulted in a host of comments on the proposal and giving a voice to the constituents.  Professor Siegel commented that there are many good reasons to support the motion; however, the financial structure of the proposal is still confusing.  The sharing of resources concerns some faculty, especially with regards to grant money. How are these monies converted back to the department or workload, etc.?  Understandably, each partnership is unique but the ad hoc nature of this issue lacks sufficient procedure to establish clarity on the mechanisms for the sharing of monies, space, and workload. Professor Maronick emphasized that the issue of PTRM must be addressed for faculty participating in SET relative to their own department.  

As a facilitator of faculty scholarship, SET will provide additional strategies for partner recommendations supporting faculty work regardless of financial support or locus of work.  The implication is that these efforts will lubricate the assessment of faculty scholarship within their departments and college.  

Professor Storr directed attention to an accumulated SET budget of $5M.  Where is the $400K start up money coming from?  Will monies be removed from existing departmental operation budgets?  President Welsh emphasized that no monies would be removed from departmental operation budgets. Professor Sullivan urged that there be a vigilance required for new programs to determine success.  The Sunset Clause is a good measure to insure program effectiveness.  

2. Motion 10/11-25.  To Approve a By Law change to give the Provost the classification of Ex-Officio Non-Voting Member of the University Senate Executive Committee

Moved by Professor Storrs; Seconded by Professor Maronick.

Motion Approved 17-0-0.

There was no discussion. 

3. Motion 10/11-26. To Approve that University Senators will be limited to two consecutive three year terms.  (Any Senator currently serving is eligible to be elected to one additional term.)

Moved by Professor Storrs; Seconded by Professor Tabak.

Motion Failed 1-17-0.

Discussion took place during the April 7th meeting of the University Senate on this topic. Professor Manasse commented that option for faculty to vote others on to the Committee is always an option.  Professor Knutson added that in the absence of more thorough archiving of University Senate activities, it is difficult to know what the rate and scale of turnover of membership and service has been.  

4. Motion 10/11-27.  To Approve the Modification of the University Assessment Council Guidelines for Membership.  

Moved by Professor Manasse; Seconded by Professor Hong.

Motion Approved ​​​16-0-2.
Professor Sullivan clarified that this motion proposes a language change in the Standing Committees constitution. Arlene Trainer, University Assessment Office, said this motion was supported by the Assessment Committee with additions from Athletics, the Foundation, and additional faculty that have ensured and resulted in effective quorums to date. 

5. Motion 10/11-28.  To precede “…Core Course Syllabi” with the word official in Motion 10/11-29.

Moved by Professor Storrs; Seconded by Professor Hong. 
Motion Failed 1-14-2.
Discussion focused on the effectiveness of this amendment in relieving consternation from some Senators regarding the mandate of Motion 10/11-29.  The convention is that all syllabi are official.  Motion 10/11-29 makes official the right of students to know what the learning goals of a course are.  Professor Slotkin stated that “Making core curriculum palatable to students requires some rhetorical freedom to reframe a syllabus to appeal to students”. However, this does not preclude providing students with the approved learning goals of the course.  Professor Vatz emphasized the philosophical issue of academic freedom.  Ultimately, core curriculum is defined though faculty are free to augment those of the university and department. The Faculty Handbook currently requires that syllabi have statements about goals for the course.  What is being asked for by accrediting agencies is that the goals be stated for what the students are expected learn. This creates consistency amongst many sections of the same course and is practiced reliably across campus.  

6. Motion 10/11-29. To Approve Revisions to the Faculty Handbook to Require the Inclusion at a Minimum of Course Description and Learning Objectives be Listed in all Core Course Syllabi.  

Moved by Professor Ewell; Seconded by Professor Pitcher. 

Motion Approved 11-5-1.  

7. Motion 10/11-30.  To Approve Change of Program Title to Teacher in Autism Spectrum Disorders.

Moved by Professor Pitcher; Seconded by Professor Ewell 



Motion Approved 16-0-0.
Betsy Neville, Chair, Special Education provided an account of the origin of the proposed title change which included the mission of the program, the target population, its interdisciplinary nature and culminating internship in leadership. Discussion revealed that this program is a specialization within the discipline of Special Education as autism is a complicated disorder with great range of characteristics across a range of ages. The program is currently being revised and is not currently active.  

· OLD BUSINESS
Discussion Items

1. Change in the By-Laws of the Faculty Development and Research Committee (FDRC) Relating to the Research Committee 

Professor Sullivan reminded the Senate that this item is presented for discussion in advance to the vote.  Dr. Kimberly Katz, FDRC Chairperson, reported that review of FDRC By-Laws was long overdue and the changes are proposed to bring the documentation into line with the current practice of the committee.  Some changes involve the composition of the committee for more currency; voting right changes, clarifications of member service and responsibilities according to review and assessment of current practice.  Revisions to the Faculty Handbook with regard to FDRC will also be forthcoming.  These changes have the full support of the FDRC Committee.  

Professor Sullivan will distribute the documentation.  This item will return to the Senate for a vote.  

2. The Graduate Studies Committee Task Force has Completed its Review Resulting in Proposed Changes to the Committee Structure.

This Discussion Item regards the appointment of committee members.  Dr. Cooney shared that the Graduate Studies Review Committee recommended changes to the committee structure and that representatives be elected by the Colleges; and that there be some allowance for flexibility in representation according to the different types of programs rather than by the recommendation of individuals by the AAUP.  Discussion acknowledged the confidential nature of the recent study of the Graduate College and that the phrasings between the College and Committee were complementary.  The University Senate provides program approval with the exception of administrative changes.    

Professor Cox shared her recollection of service on this committee in years past.  Members were Presidential appointments recommended by the Dean’s at that time.  She suggests a review of the existing policy.  President Welsh confirmed that existing policies were reviewed and these changes are being made in light of this review.  
Information Items
1. Energy Services Contractor (ESCO) Project.  This is a campus-wide energy efficiency project in coordination with an energy services contractor designed to reduce the campus’ carbon emissions and to generate cost savings from reduced energy usage.  
In spring 2011, Towson University embarked on an $8 million project to increase the energy efficiency of lighting systems across campus. In coordination with an Energy Services Contractor (ESCO), the university will install more than 34,000 new and retrofitted light fixtures and 9,300 occupancy sensors in campus buildings over the next year. These renovations will allow the university to reduce annual campus carbon emissions by 15% and achieve more than $1 million in annual cost savings from reduced energy usage. The upgraded light fixtures will be installed in offices, classrooms, conference rooms, corridors, and other campus areas from May 2011 to February 2012. 

2. Changes to the MHEC structure and processes regarding the election of student representatives. Ms. Valerie Streets reports that there will probably still be one student per campus on the committee, but many other structural changes are pending.  

In closing, Professor Sullivan reminded the Committee that the Senate is still in service over the summer and if necessary will convene.  Senate terms run from September through August.  He thanked all for this year’s service.  

8. Motion to Adjourn the Eighth Regular Meeting of the University Senate.

Moved by Professor Maronick; Seconded by Professor Knutson

Motion Approved Unanimously. 
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