University Senate 
MINUTES 
Date:   April 27, 2011 
To:      The Academic Community 
From:  Senate Executive Committee 
Subject:  April 4, 2011 - Meeting of the University Senate 
The seventh regular meeting of the University Senate was held on Monday, April 4, 2011, at 4:00 p.m. in Rooms 314-315 of the University Union. 
· CALL TO ORDER by Senate President Tim Sullivan
· ROLL CALL Senators Streets, Hong and President Caret were absent
· APROVAL OF AGENDA A request by Senator Pitcher to address the technology problems on campus will be added to the Discussion Items.  The agenda were approved unanimously.
· APPROVAL OF MINUTES FOR March 4, 2011 was unanimously approved.   
Senator Sullivan recognized and congratulated the Provost for assuming the position of Interim President.  

· REPORTS OF EX OFFICIO SENATORS 

Interim President, Dr. Marcia Welsh
Dr. Joseph McGinn, Dean of Honor’s College will be starting the last week of June; thank you to Michael O’Pecko for his service as interim; Susan Picinich, Dean, COFAC begins July 1.
Search for Associate Provost was not successful.  Therefore, after discussion with the Search Committee it was agreed that Jim Dilisio will be appointed for a two year term and the conclusion of the Presidential search.  President Welsh commended Mr. Dilisio on his service to date.

The evaluation of Deans process has produced a consistent form and procedure.  Evaluations will begin in the fall of 2011 with the Deans from the College of Business and Economics and the College of Health Professions.  There will be a logistical team convened to assist with the logistics of evaluations only.  This will be comprised of one person from each department in these colleges.  Evaluations will be completed by all faculty and staff; then the information will advance to the Provost’s Office for further evaluation and refinement of the instrument(s).  Chairs have been very helpful in reviewing the evaluation form and it reflects instruments from other universities. 

President Welsh met with Enrollment Management from CGSR and has made the decision based on Task Force recommendations to merge the Admissions Offices of the undergraduate and graduate offices.  These two will be working together to benefit from the economies of scale whereby the operation of these two offices will complement each other.  There will be more planning, forecasting, and targeting on graduate enrollment, as well as marketing benefits for both academic programs, that hasn’t been possible to date.  

Middle State Team was on campus last Sunday-Tuesday and provided a brief exit presentation on Wednesday.  The final report will be issued in two to three weeks.  There will be a Middle States review in four years to determine if Towson University has addressed the concerns identified in the 2011 report.  The Towerlight did an exemplary job of explaining the Middle States review process.  Towson University was commended for being on very sound financial footing and overall planning—academic plan, facilities master plan, strategic plan, and master plan.  The Committee liked the concept of a metropolitan university and what has happened with it.  The faculty and staff appear comfortable with the concept and the recommendation is to instill this more strongly amongst the student body. Towson University has done a good job of this particularly in the areas of metropolitan research and outreach and civic engagement.  There was additional commendation for the degree to which shared governance is practiced and respected at all levels of the institution as reflected on the amount of time devoted to discussing significant issues.  Finally, the review team enjoyed the interaction with all the faculty and staff, especially those associated with governance; the general education curriculum for aligning more directly with our identify of a metropolitan university as it spreads across the entire four years of the undergraduate experience; and for providing a common core of knowledge, skills and experiences that transcend into the major. The full report will be made available online.  Some of the recommendations include:

· Increasing the transparency and participation in the budget process

· Improve assessment in non academic affairs and administrative offices

President Welsh issued appreciation for everyone that participated in any way, large or small, in this review process.  

There was no discussion.

Vice President for Student Affairs, Dr. Debra Moriarty
Dr. Moriarty reported that the semester began with a sharp increase alcohol abuse.  Senator Donna Cox has been instrumental in assisting with the Student Affairs Office’s (SAO) education and response to these issues.  Discussions on alcohol use are ongoing.  It is hoped that better decisions on alcohol use will be achieved as SAO pursues ways to increase the dialogue with students and student leaders.  

An additional controversial topic involves the Anonymous Student Confession Board website.  This site doesn’t provide positive or productive topics for discussion.  The SAO has officially objected to this site, particularly with regards to quality of discussions on the topic of race, and is identifying alternative venues and vehicles for the productive discussion of controversial topics of this nature.  Additionally, SAO is bringing awareness to the value of anonymous confession boards where derogatory opinions and comments can be voiced without the personal responsibility of ownership.  It appears that the number of individuals that engage in this type of activity is a minority of Towson University students.  

Dr. Moriarty reported that the civic engagement initiatives include the launching of Freedom Square last spring under Darci Accardi’s leadership.  There is a version of Freedom Square now available online at www.freedomsquare.com.  The purpose is to engage the campus community in ongoing civil discussions that broaden perspective and raise awareness on current events.  The online format very much mirrors that of the physical Freedom Square. The online format has been extensively used in the few weeks it has been active.  Dr. Moriarty expressed her excitement at this result.    

Additionally, the Towson Readership Program, TU Paw Prints, received commendations by USA Today for the extensive student projects and initiatives that are encouraging students to increase readership of print media, as well as the number of faculty involved in using the newspaper public forum or in-class discussions.  The SAB is pleased with the direction of these initiatives.  Dr. Moriarty went on to commend the number of students involved in community service and engagement reporting approximately 100 students participating on spring break trips nationwide and alternative spring breaks in January to international locations such as Honduras. This is a relatively new concept for Towson University and our student leaders play a critical role in developing some of these programs.  Today’s paper reports on student fundraiser this weekend with a goal of raising $40,000 to build facilities for orphan children in Honduras.  Students Helping Honduras is a national program and our TU students has really set the bar for the rest of the student groups across the country for how effective they have been in drawing attention to and raising funds for this cause.  This is one example of the great work our students are doing locally, nationally, and internationally with their commitment to service.  

Finally, with regards to the partnership between Student Affairs and Academic Affairs, work is being done together to create a new transfer orientation model.  This was piloted in January and will continue to observe it this summer.  It will not be called TU Cares but Transfer Orientation with the goal of more effectively engage transfer students in the process of the campus community and give them closer contact to faculty and the academic experience in which they will be arriving.  

Discussion ensued with President Welsh reporting on the TU students currently studying abroad in Japan at the time of the recent earthquake and tsunami.  She reported that of the four currently in Japan, one has been returned from the Tokyo University that closed for the remainder of the spring.  The remainder has refused to return, located in southern Japan, and seem to be fine. They are currently in programs or are in the process of being admitted into programs.  President Welsh commended Rebecca Pisano, Director of TU Study Abroad, for her service; commenting that she has done a yeoman’s job tracking students, calming parents, and completing necessary paperwork.  

Senator Vatz contributed to discussion by commending the SAO for their stance against discussion boards such as the Anonymous Student Confession Board website.  He further shared his opinion that the anonymous libel represented by these discussion boards is indefensible.  

Vice President Finance, James Sheehan
Mr. Sheehan reported that the determination of the university budget has advanced very slowly due to competing State issues; and currently the amount of reduction is small compared to the Governor’s original proposal.  He will continue to watch the actual versus projected revenues for the State as undesirable and unexpected drops away from projections will result in subsequent budget adjustments.  However, he reports that Towson University is currently in good shape and he is optimistic.  He further commented that the Voluntary Separation Plan (VSP) that the UMS is looking into will not be realized because the wording in the House Legislation stated that savings would not return to the institution which, in effect, nullifies any benefit.  Also, the State Senate is occupied with revisions to pension programs with considerations ranging from

· Increased contributions to the State retirement system,

· Increased time to be vested into the System, and

· Increased premiums and copays for current retirees/annuitants. 

Discussion included an inquiry by Senator Vatz about the Legislature’s response to President Caret’s testimony regarding Towson University receiving the lowest state allocation in the system.  Mr. Sheehan confirmed this fact stating that there was some improvement when funding was made available for enrollment growth.  However, these resources are no longer available for this, the State allocation to TU stabilized and actually declined.  The Legislative response is to acknowledge Towson University’s efficiency despite the Larson Report’s identification of minimum level of funding.  Senator Vatz inquired further whether a TU Senate resolution would be irrelevant.  Mr. Sheehan stated that he thought it would.  

Vice President for the Division of Economic and Community Outreach, Dyan Brasington

Programs in collaboration with Academic Affairs include the 

· Towson University Solutions Showcase.  This is an event where people from the region and regular clinets are invited to see what TU is doing.  Some of the attendees include a great turnout from Academic Affairs, the Adolescent and Adult Language Literacy Education, Dr. Fallon of Bioscience education and outreach, Mary Stapleton, Center for Applied It, Dr. O’Leary, Dr. Sara Hines, Geomatics Academy, Department of Computer and Information Sciences.  The theme this year is on STEM. A Maryland State Department of Education representative, Kathy Oliver, will speak to us. The head of information assurance at NSA.  This will take place on March 13, 2011 in the Minnegan Room;

· The Badolado Speaker Series in collaboration with the College of Liberal Arts, The College of Health Professions, The Fisher College of Science and Mathematics, and the Regional Economic Studies Institute.  The topic is Homeland Security in 2011: A Recollection of the Years since 9/11. The keynote speaker is Dr. Lenora Grant, Deputy Assistant to the Office of the Director of National Intelligence. A faculty panel will feature faculty expertise on the topic of homeland security issues. Students are the target population and there are currently over thirty-five enrolled for this series taking place on April 29, 2011, 1:00pm to 3:30pm in the College of Liberal Arts, Room 3110. Please email me  directly for more information.  

Senator Siegel commented that CUSF used to conduct a poster session in Annapolis.  It seems that the Solutions Showcase would be a good venue to bring State Legislators in contact with more TU students.  Legislators like to see what students are doing and inspire their thinking about TU funding.  Dr. Brasington responded that DECO had not considered this population before and that this was a very good idea and would explore including them.  

· REPORTS OF OFFICERS OF THE UNIVERSITY SENATE
Council of University System Faculty, Dr. Martha Siegel
Dr. Siegel reported that CUSF convened the CUSF Executive Committee and System Chairs.  One of the things that emerged from this meeting was shared governance.  The Chancellor was confronted with issues of shared governance.  He responded that the Board of Regents policy is absolutely clear. Specific problems should be brought to his attention and that these should be problems that are within his purview to resolve.  It was discussed briefly that the Board of Regent’s requirements are for shared governance across campus, which is generally stewarded by university’s senate committees; but that shared governance within college and department governance is less effective.  There is less oversight at these levels.  Dr. Siegel encouraged Towson University’s Senate to be watchful for this disparity on campus as this a repeated complaint. Dr. Siegel suggested that Towson University be alert for any evidence of this disparity on campus.  

Additionally, Dr. Siegel stated that retirement was a topic of discussion particularly in light of the demise of the Voluntary Separation Program proposal.  She mentioned that the University of Maryland, College Park completed a study that identified the average age of Full Professors at UMCP is 60.  The average age was 50 just ten years ago.  The significance of this is that changing retiree health care diminishes the incentive to retire. Finally, in light of the email subpoenas of faculty emails taking place in Wisconsin, there was discussion about guidelines for the appropriate use of university email addresses.  She suggested seeking legal counsel on this topic and resourcing campus council, information from the recent CUSF panel on academic freedom, and/or the State Attorney General’s Office.  

Dr. Siegel deferred further comments to the Senate Chair Tim Sullivan who attended the meeting. Senator Sullivan reported a lively discussion and commented further on the discussion of shared governance.  He stated that the Chancellor takes shared governance very seriously and that he values it highly.  The attitude of the Chancellor on this topic bodes well for Towson University as an institution.  Senator Sullivan further encouraged the Senate to become more involved in this issue and how it impacts their constituencies.  

He went on to comment that he would follow up here on campus the studies on retirement and retirement programs executed by College Park.  He also distributed information on the proposed modifications to the retirement programming from the House and Senate bills.   A very long discussion about lecturers occurred, which will result in a forthcoming system policy that will more clearly delineate the role and workload of these individuals.  

American Association of University Professors, Dr. Jennifer Ballengee
Dr. Ballengee reported that the period for nominations of university faculty committees closed last Wednesday, April 2, 2011.  The election site will be up next week.  Reminders will be distributed to all faculty via numerous venues, i.e., Daily Digest, emails, etc.  Despite these communications, faculty do miss these announcements and encouraged Senators to promote the elections which will include a vote on the referendum to change the Senate Constitution to include a Lecturer, Contingent and Clinical Faculty and TUSC representative as members of the University Senate Committee.  This will require a 285 affirmative votes to carry a majority.  The AAUP is having their spring meeting Friday, April 29, 2011 at 3:00pm in the Loch Raven Room, University Union.  This agenda will include the AAUP current and future initiatives as well as an election of officers for the next term.  All positions are open.  Nominations for these positions can be forwarded to Dr. Ballengee including a statement of interest and brief biography of the candidate.  Please encourage participation. A Junior Faculty meeting will precede this meeting at 2:00pm. 

Dr. Ballengee asked Tina Kelleher to speak about the Maryland Spring Meeting.  It will be held at the Timonium campus of Loyola University. The agenda features the challenges of faculty in light of financial uncertainties.  Guests include the AAUP National Director of Policy, John Curtis; a CUSF Representative, and a guest from the State Legislator to be announced.  The Meeting takes place Saturday, April 26, 2011, 9:00am - 12:00pm.  

Student Government Association, Ms. Kazinski
Relay for Life, the annual fundraiser for the American Cancer Society will be held this Friday, April 8, 2011 at the Towson Center, 7:00am-7:00pm.  Work is continuing on the Senior Experience where senior students reach out to the Alumni Association.  The venue is yet to be determined.  SGA is promoting more senior involvement.  Another project has been acquiring banners for campus.  Design approval has been slow going.  Installation will occur in the next two to three weeks.  Additionally, SGA is conducting a textbook survey to assess the success of the textbook rental program.  It launched last Monday and will conclude on Friday, April 8, 2011.  Election petitions were distributed today.  Look for activity over the next couple of weeks.  SGA is hosting a cultural carnival at the end of the month.  The judicial board is working on illegal chalking by student groups that is occurring on the chalkboards in Freedom Square.  The Big Event is a community service initiative occurring after TigerFest this year.  The SGA Treasurer is one of the main people working with the concert for Students Helping Honduras.  They are the number one chapter in the nation.  Their goal is $40,000 and they have currently raised $26,000.  We are really proud of this group and SGA is hosting a Student Recognition Banquet towards the beginning of May.  I will be bringing my successor to the next meeting.  I have really enjoyed working with the Senate and thank you for the experience.  

Staff Council, Dr. Kay Kazinski
The Staff Council sponsors a non-profit in the community The Assistance Center of Towson Churches which provides a variety of support services to the community.  The Department of Theatre’s production of Rent on April 22, 29 and May-26, 2011 will have a number of organizations in the Lobby including TUSC and ACTC.  We will be raising funds or grocery gift cards or nonperishable food items. The staff conference is scheduled for October 13th.  The same fundraising will take place there.  Elections are coming up next month with new TUSC members installed next May.  My term concludes but I will follow through until August as an officer. 

Dr. Sullivan reports that the discussion regarding the shift from 26 pay periods to 21 noted a preponderance of mathematicians commenting. 

Dr. Siegel inquired about the retiree consequence.  It is her understanding that if faculty are given a choice between 21 and 26 pay periods that there are associated tax implications for retirees related to the date of retirement.  Dr. Sullivan clarified that pensions are contractual and cannot be altered; but health care benefits are not.  

There was a request to extend the tables for Senators as the number of members has grown.
Professor Sullivan on the topic of the move from 26 pay periods to 21:  it was recognized that if your deferred salary is placed in an interest bearing account and remove it in the last four pay periods there is an approximately $300 deficit given 3-5% interest.   
· OLD BUSINESS
1. Motion 10/11-20:  To Approve the School of Emerging Technologies.
No action can be taken currently by the Senate.  The proposal is referred back to the Fisher College Council for consideration.  The motion is tabled until further notice.  
· NEW BUSINESS
1. Middle States Visiting Team Report
Dr. Sullivan read for the record the exit presentation from the Middle States Association.  The full report can be found at http://www.towson.edu/middlestates/selfstudy/documents/SelfStudyDesignFINALDRAFT013109MSCHEupdated11.pdf.  He recognized the large number of individuals who devoted a great deal of time and expertise to this initiative and thanked all those involved.  
2. Motion 10/11-21:
To Receive the Report of the University Assessment Council

Moved by Professor Ballengee; Seconded by Professor Pitcher 

Motion Passed:  22-0-0

No discussion.

3. Motion 10/11-22:  The Adjunct Motion (Co-Sponsored by AAUP and Senate Executive Committee)
Moved by Professor Vatz; Seconded by Professor Lawson
Motion Passed:  20-0-0

We support the recent USM policy that provides for supervision and evaluation of adjuncts, and that  presents the possibility of promotion and reward for adjuncts. However, in the interest both of fair and equitable employment practices and of quality of education, we maintain that the university should be putting even greater efforts into securing tenure-track lines to relieve its reliance on adjuncts and other contingent faculty, who are consistently underpaid and who lack the stability of permanent contracts.  Whereas full-time faculty have a more stable and enduring presence at any university; whereas full-time faculty often have greater professional  training than part-time faculty; whereas full-time faculty are compelled to support active research agendas that keep their teaching fresh and apprised of developments in the field, any university concerned with delivering an excellent education should rely primarily on full-time faculty—particularly tenured and tenure-track faculty—to staff college classes.  We therefore move that employment of adjuncts should never be used at Towson University to lower further the proportion of full-time faculty to adjuncts. 

Interim President Walsh commented that there is a recent USM policy that is now mirrored by the Towson University Policy.  Dr. Ballengee commented that Tina Kelleher made up the demographics for clarity about where the exact statistics were located.  She felt it was important to break the distinctions because lecturers are being counted as full time faculty and clinical faculty.  Contingents include lecturers but not clinical faculty.  Dr. Siegel suggested that it would be helpful to utilize the numbers submitted for workload as these numbers are the official numbers of record.  Dr. Ballengee reiterated that the chart is to be used as a general reference and not a precise quantitative analysis.  This demonstrates that the Senate takes the position of valuing the contribution of adjuncts but also supports the use of fulltime faculty as a larger proportion of the teaching faculty. Interim President Welsh questioned the wording of the last sentence does not clearly express the intent to support the reduction of reliance on adjuncts.  Dr. Siegel commented that the use of the word adjunct does not include lecturers such that full time faculty includes only tenured, tenure track, lecturers and clinical faculty. The workload and pay scales are currently under consideration and the Task Force will create policies for lecturers and tenure track faculty. Gary Levy, Budget Office of the Institutional Research Office commented that he would provide the Senate with accurate data on this topic.  

4. Motion 10/11-23:  To Approve the Proposed Baccalaureate Certificate in Action Research for School Improvement

Moved by Professor Pitcher; Seconded by Professor Hong
Motion Approved 14-3-1
Dr. Dellavecchia spoke to the Senate’s concerns regarding the nature and presentation of research, target student populations, candidate qualifications, and program rigor. She confirmed that this program satisfies professional development for the Maryland public schools and emphasized the interdisciplinary nature of the program.  

5. Motion 10/11-24:

To Approve the Provost as a Member of the Senate Executive Committee
Approved Unanimously.
Discussion emphasized that this action recognizes and supports the ongoing involvement that the Provost has with the Senate Executive Committee.  

1. Discussion Item.

a. Term Limits for Senators.  To provide for wider participation in Shared Governance, it is proposed that Senators’ service be limited to two (2) consecutive terms.  

Discussion considered the absence of statistics for Senate service; that college elections provide for those that seek Senate involvement; and lengthy service by interested individuals provide continuity, particularly in light of the minimalist systems for archiving and accessing Senate business over time. 

2. Motion to Adjourn the Seventh (7th) Regular Meeting of the University Senate
Motion Unanimously Approved.
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