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INTRODUCTION

Founded in 18667 owsonUniversity (TU) is the secondargest public university in the

University System of MarylanflUSM) which haselevencampuses and two research institutes.

TheU.S. News and World RepdorB010Ame r i ¢c a0 s Baeks TowsOmidhth angpegs

the top public mast elowsan offens & wide rasge of bagcalaureate t he n
programs as well as graduate programs at both the master's and applied doctoréteitevels

more than 21,000 studerds the main campus and sditelliteandinternational sited-aithful to

its historyand missionTowsondefines itself as comprehensivenetropolitan liberal arts

university with astrongcommitment to teachingnd to providingan inclusivdearning

environment that welcomes studentsldferentbackgrounds and prepares them for success in a
diverse world.

Towson University is an institution in the midst of positive transformative change. In 2003, the
University recruited a new Presidentovassembled a new senior leadership team. By 2005, the
University revised its mission statement and, with heightened emphasis on metropolitan
engagement and Atelling and sellingo the Tows
Towson Universit 2010: Mapping the Futurdhe campus selected a new set of peer institutions

that match its current profile, aptaced greater emphasis on its fundraising activities and

external grants and contracts focusing on applied research. Without questioniyvérsity is
forward-looking in its vision and direction and is wglbsitioned for a long period of continuing

success.

Two variables have influenced Tsormandwvisiobdini ver si
recent yearghe economy and leaderslupangswi t hi n t he [ProotwFessat 6 s of f i
Year (FY) 2009 State higher education appropriations for TU were as high as $91.8 million
Theywere reduced to $89.2 million by the end of the fiscal yRaductions irState

appropriations for FY 20, followed by midyear budget cuts totaling $3.1 million and the

return of $72 million from the fund balanceave resulted in a hiring freeze and reductions in

travel and operating budgefaurthermore, Maryland has established a furlough for all state
employees, including TU faculty and stafftrategicand enrollment planning have been

successful to date ad@wsonplans to continue its efforts to reduce expenditures and to address

its strategic initiatives without significanegativeimpact.Fortunately, noswrecurringState

appropriations have allowed Towson to shift funding sources on thetsharbasis.

Managedgrowth in student enrolimemhtas been the hallmadf TU planningsince 2003.

Designated asne ofthe University System of Maryha growth campuess Towsongrew by

3,989 students, from 17,788 to 21,177, from 2003 to 2009. During those years, high school
grade point averages and SAT profiles of entering freshman classes remained strong, retention
rates remained high, and graduatiates increased. The percent of minority students also
increased each year and the achievement gap between African American and White students
virtually disappearedlhe current recession has had an impact on enroliment grolag¢HJSM
directedall institutionsto hold 20092010 annual FTE enrollment to within JpBrcentof the
20082009 annual FTE enrollmer8imilar limitationshave beemmposed fofrY 20102011.As

of fall 2009 Towsonhadapproximatelyl 545full- and parttime faculty of whom aboui22are
tenured or tenurrack. The University embraces the ideals of the teasti®oslar model, and
actively recruits and rewards faculty with a commitment to excellence in teaching, who pursue



either primary and/or applied scholarship, and who engagestmpus, profession, and local and
regional community to promote both civic engagement and economic vifalityw s o n 6 s
enrollment plan is to grow to 25,000 studemiscampus and an additior&000 student
enrollment growth in otine program delivery,aellite sites, and international programs, by
2018.

The response to increasing student enrollment is readily apparent. Capital construction is visible
across the campus, faculty recruitment has increased significantly, and new curricular offerings

and couses have been introduced at both theeom@duate and graduate levégspite

enrollment growth, Towson continues to maintain its longstanding and unwavering commitment

to small classes that offer students more individualized learning experiences.

METHODOLOGY

The Middle StateSelfStudySteering Committeevhich was appointely the President on the
recommendation of the Provpstas convened in December 2008.39 members represent the
six Divisions of the University, including Athleticand éght Colleges. The Steering Committee
is led by two CeChairs,the Associate Dean the College of Liberal Artandan Associate
Professor and Department Chailso in the College of Liberal Art$wo undergraduate
studentswho representhe Student Garnment Association, and one graduate stualsiot

serveal on the Steering Committee.

The Steering Committee elected to use the Comprehensive model &aitBéudyand
identified enrollment growth as the defining issugceTowson has been designatedas of
severalgrowth campussby the University System of Marylan@ihe Steering Committee
divided itself into eight groups that align with the Comprehensive modekflect the
importance of teaching inthén i v e r ssion, yhé Steenmg Committeeade one change to
the modelStandard 12, General Educatiergs movedo groupsix, whichincludes Standard
11, Educational Offerings.

During the Spring and Summer of 2008, the Steering Comneitée¢edhe SelfStudyDesgn to

serve as roadmap for th8elfStudyitself. The eight groupdeveloped Chargeu@stionghat

align withthe fundamental elemerftsr each of the Standardshe Design was submitted the

Middle States Commission origher Education (MSCHE) irearly fall. It was approved in
November2008vhi ch mar ked the beginning ofSelt he Stee
Study

The research and analysis required forSe#Studywas the task of th8teering Committee

with support fron21 Working Groupsvhose membership also had campude representation.
The Associate Provost and the-Cbhairs sought recommendations and appointed the members
of the Working Groups. Over 158culty, administrators, staff, and studesgsved on the

Working Grougs. The Working Groups were divided amotite eight Steering Committee

Groups As Working Groupsegan their data gatheringah of the eighBteering Committee
groups took responsibilitgnd provided oversiglibr either oneor two Standard.

The task of the \Wrking Groupswas to respond to the Charge Questions list&&ElRStudy
Design A commontemplatewas usedo report resultper Charge Questioifhe research



process included theollection ofelectronicsurveys, facdo-face interviews, analysis of

pubically accessible information aihe Towsonand USM websites, gathering and analysis of

data such as syllabi and mission statements from departments and units across the campus, and
collection and review of many University documents.

By June 2009,ampleted templates wegatheredy the Steering Committees and transformed

into comprehensive narratives supported by extensive documeni&tmdraft of th&SeltStudy

based on the collected narrativegswritten by the CeChairs, in consultation witthe Steering
Committee The SelfStudyDraft was reviewed by the Presidenn d t he Pr aoavwost 6s Ci
will be submitted to MSCHE idanuary 201fbr review.

The SelfStudyprocess was designeddngagehe campus communit every levelThe
Provosb s 2009 J an uaused orheSelfSaudyand tbeseaccreditatioprocess
Over 325 faculty, staff, and administrators attended the confewdrickincluded presentations
by the President, Provesine of theSelfStudyCo-Chairs, and a membef the MSCHE Board
Conference participantsere invited to joirgroup discussionied by members of the Steering
Committee The discussions were documented.

To enhance the visibilitgnd transparenayf the SeltStudyprocess, Middle States website was
createdA link can be found othe TowsorUniversity homepagd-urthermore,tte Provosi s
Office purchased and distributeghirts, writing pads, and other materials with the Idga s k
Me About Mi Thdsk wereBdelndiskitsutedacross the camp@onsistent with the
tradition of shared governanchetCaeChairs alsaeported on th&eltStudyprocess to the
University Councilof Chaira nd t h e Pr e sBvalyeefiott @Was matie to ensurelthat
the Middle Stateseaccreditation process engaged the campus as a whole and offered
opportunitiefor comments and recommendations from all members of the commilimétysel
study was released to the campus community for comme@istaber 2009 and again, as
revised, inOctober 2010.

The Towson UniversitelfStudyis the result of collaborative work across all campus units.

The findings and recommendations are reported in eight chapters that reflect the collective desire
of the communityto develop a deeper understargiof Towsonthathas the potential to ledd

self improvementThe appendices to each chapter list the names of the Steering Committee and
Working Group members and include a list of all the pertinent documents and data analyzed. The
appendices also inglle relevant supporting tables and other key materials that provide additional
details about the Universityés policies and p
document spreadsheet thatdiali the documents gathered to align with the fundaatent

elements of each StandaBbcumentsare available in several ways, includimgperlinks, URL

links, in a SharePoint electronic depository, in hard copy or on exhibit Mittdle States Team

Room locatedn the Towson Room in Cook Library.



EXECUTIVE SUMMARY

The SeltStudyis an extensive, mdepth examination of Towson University in light of the 14

Standards that compriteeMi ddl e St at es Commi s sChavacteristinsofHi gher
Excellencelt represents the work of the entireWlson community through committees, working

groups, campuwide conferences, surveys, interviews, and conversations. Looking back in order

to look ahead, th8eltStudyis a gauge of how far Towson has come, and how much farther it

has the potential to gao pursuitof academic excellence, community engageneamd global

outreach.

In spring 2009Towson University requested that &S CHE delaythe campus visit of the

reaccreditation team by several months in ofdeifowsonto complete the certification @9

academic program®n Septembe24, 2010 the President was informed in a letter that the

request foSubstantive Changes was approvéul the interest of internal coherence and

consistency, thenajority of thedata inthis SelfStudyreflect the state of the University as of

November, 2009, théatethe draft of theSelfStudywasoriginally deliveredtoth&J ni ver si t y o s
President

In theintervening monthsetween the finalization of the draft of tBelfStudyand the formal
approval otthe Substantiv€hangesTowson has moved forward in several significant areas
including leadership, mission, strategic planning, budget, and curricihemew Provostwho
wasappointed in August 2008eviewed the divisionfoAcademic Affairsanddeveloped several
initiatives, including thereationof an Academic Strategic Pla@ollaboratingwith faculty,
deans and associateahsthe Provosteveloped andubmittedan Academic Strategic Plaio
the University Senate whicheviewed and endorsedGictober 2016 The Academic Strategic
Planwill inform the Strategic Plansf each of theColleges as well as of those of all the
academic departments across the Univeesitthey are developed

The Academic Strategic Plasclosely aligned witA owson Universit2016 the new strategic
plan developed collaborativelyverthe past few monthsnder the leadership of the Presiddint
buildson TU 2010: Mapping the Futuras itexpands the themes include Academic
Achievement, Student Experiendggngagemerand Succes$artnership®hilosophy,

Resources for Success, and Telling and Selling Our SidrgPresidentntroducedthe basic
outlineof Towson University 201® the community in hiall 2010 addressOne of the
outcomes of the strategic planning prodess newmission statemerthatreflecs To ws on 0 s
current values and expectations. It wapportedy theUniversity Senate on October 2050d
now goes to th&oard of Regents of the University System of Maryland and tMérgland
Higher Education Commission for approval.

The emphasis on academic excellence and studenirigés at the core ofowsor6 s mi s si on.
The new Center for Excellence in Teaching and Learning will be housed in Cook Library and

! etter from MSCHE. Procedures are now in place to address this issue.

’See Appendixand the document archive fAcademic Strategic Bh

3.,ink to President Caretos Fall 2 0 1 Dowsdm Whiversgy20186mm d r ef er e
Appendix 4.



will be closely aligned with the Centéar InstructionalAdvancemenand TechnologyCIAT),
andwill helptomani f est Towsonb6s commitment to student

Thenew AssistanVice President for Assessment, who \appointed in October 200@orked
onthecertification of29 academigrogramsin addition, the processes mogram assessment

and course recertification in light of the new University Core areunelerway New policies

and processes for assessment plans, assessment updates and program reviews are in place.

The newAppointment, Rank and Teny®RT) policy, which replaces Chapter Three of the
Faculty Handbookwasendorgdin the Spring 2010 by théniversity Senate' Deans,
department chairgollege and department Tenure and Promotion Committe@swarbeginning
the process ddligning all the department and college policies with the policies outlined in the
ART.

The Vice Presidenfor Finance and Administration has submitted the budget request for 2011
2012 to the University System of Maryland.

Chapter Onefocuses on Standard Mjssion and Goalsand Standard @ntegrity. Towson
Universityds missi on,acamnudr asttelay erge pcr god eamt, tTHJle 2L
and goals. The vision that informed TU 2010 allowed the University to take bold steps with

regard to enrollment growth, campus expansion, and productive engagement with the

community. Towson places a high valueiotegrity. Students, faculty, and staff work in an

environment where fair practices are the hallmark of how the University relates to members of

its community.Through the extensive usetethnology, therternet, and print media, Towson

promotes the dissemination of information relevant to students, faculty, and staff as well as to
community, alumni, and prospective students in a manner that is transparent and easily

accessible.

Chapter Two focuses on &andard 2Planning,Resource Allocation, and Institutional Renewal

and Standard 3nstitutional Resources Towson Uni versityos | eader sl
experience to successfullyige the institution through the curreetonomic challengawhile

continuing to address institutional objectvdso ws on6s budget pl anning pr
allocationhaveserved the University community, particularly students, very well over the last

five years. Student | earnindgowsonidosubésdgetf pt

flexible enough to adjust to a volatile economic landscape as has been demonstrated in the

current recession. The unprecedented growth of its physical plant attests to the remarkable

success that Towson has achieved.

Chapter Three focuses on Standard Beadership and GovernanamdStandard 5,

Administration.Under the leadership of the current President, the administration of the

University is in competent hands. The senior leadership team has demonstrated a high degree of
swcess in meeting the goals of the University
shared governance and to accountability continues to define how Towson goverasnbss!f

all units and sectors. As student enroliment has increased, a commitrpentide additional

personnel to manage the expanding administrative operations of the campus is evident from the

“Appointment, Rank and Tenu#RT) policy is in document archive under Sdand 10.



number of new hires across divisions. Towsono
method for evaluating and disseminating infation about how TU 2010 goailseremet
and which areas needimprovement.

Chapter Four focuses on Standard Bdmissions and Retenti@md Standard $tudent

Support Services. owson Uni versityods enroll ment service
Financial Aid, and the University Registrar, are aligned with the University mission and TU
2010 and are on par with industry standards. Information pertaining to admissions and financial
aid, as well as advising and academic programs, is readily avalakie Towson website and

in print materials. Keeping the information current has proven to be a chalfengge range of
student advising and support services are available to all students,ngcidsk, first
generationathletestransfer studets, and students from undegpresented populatisnTowson

fares well in comparative retention and graduation rates both among its peer group and
nationally.Student Support Services are assessed differentially depending on the Division and
degree to whils a culture of assessment has been implemented across units.

Chapter Five focuses on Standard 1®aculty. Towson University has a highly qualified,
credentialedand intellectually engaged faculty committed to teaching, scholarship, and service

both at Towson and in the community. Owing to recent enroliment growth, a significant number

of new facultymemberdave beeinired in the past three yeanscreasing the ranks of tendre

track faculty across disciplinedromtieoelatsralyn 6s c o
high proportion of recently hired faculty who sa&lentify as belonging to undeepresented

groups. Faculty with an interest in technolagnhanced pedagogy have seen a significant

increase in the number of technology classroomseasily accessible software that serves in

class, hybrid, and online learning. Support for research has increased, in part, because of
Towsondés commitment to develop more opportuni

Chapter Six focuses on Standard 1Hducational Offeringand Standard 1Zeneral Education.

In keeping with its mission, Towson University is committed to progdtudents with learning
opportunities that expand their knowledge base, develop competencies and skills to assure their
succes$ the workplace, and prepare them to belbfeg learners. Educational offerings

include a wide range of disciplinary and interdisciplinary majors and minors at both the
undergraduate and graduate levels, a general education curriculum for undergraddate

abundant professional/clinical experiencksiew general education curriculum, the University

Core, will be implemented in fall 201A.1 t hough not explicitly state
TU 2010, student learning outcomes are embedded in drevbglming majority of

departmental and program descriptions and/or missions.

Chapter Sevenfocuses on Standard 1Related Educational Activitie3owson University is
committed to provide all learners with opportunities to increase their knowledgerizhte

offer services that support student learning at every level. Through a wide array of support
services, alternative learning modalities, and programming forradnculated students,

Towson promotes educational opportunities that increase the eicomodnsocial well being of
individuals and the community. Enrollment growth has been a powerful force behind the growth
of online and satellite location programming.



Chapter Eight focuses on Standard Institutional Assessmeand Standard 1Assessmérof

Student LearningTowson Universitys committedto developing a culture of assessment across

all Divisions and unitsThe hire of anew Assistant Vice President for Assessment in October,

2009 during a hiring fr eeztrrentandthersew AVPtiso t he i ns
providing | eadership for further deVhel opment
Annual Report Cards instituted by the President have been very effective in tracking progress,
creating a system of accountability and marng the implementation of improvements the

fall 2009 there wano integrated systematic campwugle assessment plan. On the academic
side,thelong vacancy in the leadership of the Office of Assessmentizantyesn the

leadership of Academic Affairs over the past six to seven years have frustrated efforts to develop
a coherent assessment plan that includes regularly published reports and tracks improvement in
practices based on the data gathered in repldresassessment of student learning is more
consistently tracked on the undergraduate level than on the graduate level. The Division of
Student Affairshasstrong assessment plans to assess the work of the Division, per se, and of
student learningl'he Departmetnof Athletics provides annual reports to track the status and
implementation of their practiceAssessment of student satisfaction and student learning is not
being systematically conducted within the other-aoademic divisions of the Universifiihe

University Assessment Council is effective in reviewing Assessment Reports and Student Affairs
assessment reports to the degree that they are submitted.-Eplewd followthrough by

departments and programs reneginnevenas of the fall 2009n the fal 2009 the new AVP for
Assessment, with the help of the University Assessment Council, implemented a new seven year
assessment cycle for coursesl programs



CHAPTER 1
Standard 1: Mission and Goals
Standard 6: Integrity

As aninstitution of higher learning, Towson University has a mission statement that clearly
articulates its commitment to st learning and its role as a&tropolitan university in the life

of thecommunity. Reflecting the values that have been foundatibraighout its history,
Towsonds mi s s iiteimpodande to thevduleue gf ¢he region and its responsibility
to educate the citizens and leaders of the fulthie.mission informs every aspect of planning,
decisionmaking and practices acrosdl units of the University. Thelniversitymission is

aligned withthemission and goalsf theUniversity System of Maryland

Towson University Mission

Towson has both &ummaryMission $atements well as more detailestatements
about t he Inktituionakldestity angli@dsstutional Capabilitiesvhich
elaborate on the mission itself. TBammary Missiostates:

Towson University, as t hg fo&ses bre 0 s Metropo
providing highly developed educational experiences and community service

through a broad range of intellectual opportunities to a diverse student body

at both the graduate and undergraduate levels. The academic programs and

services offeredntough the university provide a core quality environment

for students to acquire the intellectual and social preparation to achieve

their potential as contributing leaders and citizens of the workforce and a

complex global society. Faculty, students, atadf serve the region through

research and professional outreach that spe
socioeconomic and cultural needs and aspirations.

Metropolitan universitiesuch as Towsoservebroad crossections of society in large,
complex,urban and suburbasettings. By definitionas Maryland's metropolitan university,

Towson serves a diverse population through its academic programs, as well as through its
community and business outreabhat contribute to economic development and social progress.
Through partnerships, mutual problem solving, applied scholarship, internships, service learning,
and the like, Towson University has established strong linkages with the surrounding community
and region.

The Universityds current mission statement wa
Education Commission (MHEC) irebruary 2006following its development as a part of the

Uni versityds most r ec. &hmemisson staementgsicarrenpuaderni ng p
review and revision; it will be sent to the USM in November 2010 and then to MHEC in the

spring 201 Xor approval.lt is widely publicized and is easily accessible onUinéversity

Website in Appendix A of the undergraduaB®urse Catalggandon the first page of chapter



http://www.usmd.edu/usm/chancellor/specialdocs/mission.html
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one of theFaculty Habook The University President frequently discussed.thiersity

mission. Speaking to the incoming students duringitigust 2007 new student convocatibe

s a i T@wsonrhas a sp&l mission to serve a diverse urban and metropolitan population

through economic development, social progress, and business and community outreach. Because
of this special role, our students have many opportunities to apply classroom learning tereal lif
situations in the communityo

The values and ideals reflected in the University mission inform all academic aiadaaemic

units. A review of the missioand/or descriptivetatements of altight Colleges confirmthat

each one includes the goals of student learning and intellectual development. For example, the
Coll ege of Healtét &t eGrazitaesvillexhibit tha highesthcah

principles and professional behaviors in the application of knowledgerdtinzhl thinking, the
proficient use of skills, the effective use of communication and the meaningful use of technology
within disciplinary and interdisciplinary settingsThe mission of th€ollege of Business and
Economicdis to prepare students for success in business and the larger community through its
unique combination of experiential learning, apgliesearch, and community outreach; to

support highquality faculty who are actively engaged in teaching and scholarship; and to
promote the economic, educational, and soci et

Beyond the professional colleges, emphasis on stlel@ming is also notedhe mission of the

largest of the colleges, ti@ollege of Liberal Arts i s t @ fopndation fordthee intigllectual

and cultural life of the University through its contributions thbo@ral arts education for all

students. Emphasizing excellence in teaching and learning, the College offers challenging

curricula in diverse majors, disciplines, and interdisciplinary programs. CLA strives to impart a

spirit of curiosity, creativity, andritical thinking; to promote integrity and tolerance; and to

encourage students and faculty to be engaged and informed citizens. CLA is committed to

improving our communities, our societies andthe wodd Si iBiolo&r ILy br aalsp 6 s mi s
emphasizes student learnimgiellectual developmensupport of research and effective use of
technology | t The vaivessity librafy provides major eduaatal, cultural and

information services and resources to the University. Our mission is to support the University's
academic programs; facilitate student and faculty learning and research; and provide users with
lifelong skills in identifying, locating,@vl uat i ng and applying infor ma

Among the noracademidivisions, support for the academic mission is also evident. For
example,th&t udent Af fsd iarnt £ 6e Mistartdf Fident Affairs strives to

create transformative learning experiences that are pivotal in students' education and identity
development bgngaging students in a broad range of programs, services, and opportunities

that support the student in acquiring essargkills to thrive as emerging citizens and leaders

€ . Athletics likewise places emphasis on student learning and intellectual develophesnt.

mission states thatthéyéc ont ri bute t o the Universityds com
providing intercollegate sports programs that strengthen educational and developmental
experiences for studeatt h | &t &$é&. Di vi si on of University Ad
centrality of educational outcomastheir mission which statés:¢é The di vi si on advar
TowsonUni versitydés interests by developing the f
academic programs to respond to Marylandés ed



http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/TOC.pdf
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An analysis of the mission statements across the eight colleges and divisions reveald that mos
colleges and many academic departments have formal mission statements, and that the majority
of units within divisions that have such statements post them on the University website.
However, college and department mission statements are not routhedyiti the

Undeagraduate or Graduate Catatogjhe same pattern is evident in the analysis of mission
statements for various campus support serviddission statements for both academic and

campus support units and graduate programs, as well as des@tptements for units or

programs that have no mission statement, were analyzed to determine their alignment with the
University missionFour themegmerged, including direct support for: quality and highly
developed learning and intellectual opporti@s, community service and learning outside the
classroom, preparation for ethical citizenship and workforce participation, and applied research
that benefits the state. Most mission or descriptive statements among academic units or programs
contained redfrence to two or more of these themidge University mission statement provides
general language about learning outcariiégse expectations are embedded in the college and
program documentaticas discussed in Chapterlékewise, a majority of suppodrganizations
referred to supporting the educational mission, and/or providing support to the outreach and
workforce development mission of the Universltyshort, there is evidence of alignment of

mission and/or descriptive statements among units hWthJniversity mission.

Towson University Strategic Plan

Towsonds mission is deeplTy20E0nMappihgteedutireh t he st
2010), which advances the goals of student learning, diversity, community sanddagh

level of intellectual engagement. The University community was involved in theipdan

process which began gpring 2003. Open forums and focus groups vefiresentatives from a
wide-range of campus constituencies provided opportunitiemémyindividuals to express
theirviewsabout the Universityés future priorities
the presidential transition advisory team aglhas the University President worked together to

craft TU 2010, which was unveiled in fall 2004 similar campuswvide program is being

employed in the development of the strategic planyson 2016.

In keeping with its missidrand identity as a Metropolitan University with potential for

significant future growth, nine Guiding Principliesm the foundation from which the five major
themes of TU 2010 emerged. They include: (1) Create and Serve; (2) An Engine of Change; (3)
Respamsible Growth; (4) Strength Within; (5) An Institution of Unlimited Boundaries; (6) A
Timeless Experience; (7) A Sharing Partner; (8) Diverse and Inclusive; aAtdléXo Meet the

Future. Thdive themeghat comprise the strategic plan:a@arollment Management, Growth

and Mix; Student Experience and Success; Partnerships Philosophy; Resources for Success; and
Telling and Selling the Story. Threaded throu
student learning and its assessment. TU 2010 wagrazito empower the University to be

responsive to the changing social and economic realities in Maryland and beyond. Flexibility and
adaptability are among its hallmaylkes is a commitment to growth and change.

°*Appendix 1Table 1.1, 1.2, and 1.3.

®Appendix 1, Table 1.4.

"The missiorstatement found in the TU 2010 brochure varies slightly from the mission statement posted on the
Towson website. Full expanded mission statement in Appendix 1, Docurient 1
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Information about the mission, TU 2QX0hd the progress toward achieving the goadsdat in

the strategic plan hay®en made available to the Towson community in multiple ways. For
example, the December 2, 2004 issué&loé Towerlightthe student newspaper, published a
lengthy article detailing the vision and goals of TU 2010. Copies of TU @@téwidely
distributed anatouldbe found in most University offices across the campus. The President also
encouraged each member of the Towson community to carry a-giaket copy of TU 2010.

The goals of TU 2010 are integrated into the presentations at many of the prospective and
admitted student events. The President routinely charged the entire upic@nsmunity with
implementing the TU 2010 goals. Each Univer§ityision6 s  p r towgrd ackieving thé&U
2010milestoness tracked,andprogress islocumentednd evaluated. A letter grade for
performancavasassignedSummarie®f achievements with letter gradesrepublished in
Annual Report CardsThe report cardaerewidely distributed across the campus in hard copy
and published on the Universityods website

Furthermore, the University Presiddrasdiscussed TU 2010 in all of his annual fall addresses

to faculty, staff and students starting in 2004.S&ptember 9, 2008r example, he sadiii We

took our strategic planTowson University 2010: Mapping the Futued have turned that plan

into action at an astonishing rate. 2010 is close, but we still have two years of work and
opportunity ahead of wus. Al PlanagbortcaxdeWehhavea near
tracking system that had so much in motion | had to tell the VPs, no more. No more milestones,

we have enough! Focus on the goals and action

Conversations aboutreew strategic plaifowson 2016pegan irspring 2009The formal
campuswide launchof the planningprocesccurred orJanuary 15, 2010 at the annual TU
January Conferenc&he planning process similar to the one thatias used to craftU 2010
Multiple focus groups and forums, advisory b@aaed other groups advisthe President and
his teamThePresidenainnounced the basic componentshef new strategic plan his 2010
Fall Address.

The new plan emphasiz@cademic excellenamaturation and integration rather than new
initiatives, the key elements delinedia the mission statemeateguidingthe formulation of
thenewplan. The currengtrategigolan will be used as a base for further development and, while
no significantchanges are anticipated to the mission or broad themes, there will be new goals
and activities to move théniversity forward.The Office of Assessment will play a key role in

the next plan bexplicitly articulating the learning outcomembedded in the pvious plann a
formal institutionwide assessmerian

The relationship betweanstitutional planning antheallocation of resourceand the University

mission and TU 2010 will be fully documented, analyzed and evaluated in Chapteci2

addresse Standards 2 and B brief, there is considerable evidence that Towson is committed to
adecisiorma ki ng process that is aligned with its n
Budget Testimony to the Maryland General AssemBf0g 2007, 2008 clearly demonsates
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howres our ce al |l ocat i onmncorevalueg. iniadtiéot arbincreabeoimfacolty 6 s
hiring, several noteworthy examples of resource allocation inélude:

1 Construction othe College of Liberal Arts building, the first neacademiduilding on
campus irR0years
Expansion of the Center for the Arts building
Go Green Programwhich address the impact of climate change
Enroliment growth leading to increase in per student funding
Expansion of student housing through puplitvate parterships
New Student Affairs position: Special Assistant to the Vice President for Civic
Engagement

= =4 =4 -8 2

To fwulfill i1its commitment to offer fAa broad r
body, 0 sever al i nitiatied,edudigave been devel ope
1 Reflective Process for Diversjtyt Presidential, universiyide initiative geared toward
establishing centers of responsibility for diversity across the institiaeh unitin each
Division and/or Departmettas been instructad submit a diversity plan with
measurable outcomes.
1 New staff positions and programming focused on particular stymbgpulations,
including Latino, AsiarPacific Islander, and Lesbian, Gay, Bisexaradl Transgender
(LGBT).
1 Expansion of the training opportunities for faculty and staff related to diversity through
the Office ofHuman Resources, and for students through the Center for Student
Diversity.
1 Library Residency Progranthe first of its kind in the State of Maryland, designed to
provide new librarians from undeepresented populations with two years of professional
academic library experience while enhancing the diversity of the faculty.

Three administrators play a kegle in integrating elements of the diversity initiative across all
units: the Special Assistant to the President for Diversity and Equal Opportunity, the Assistant
Vice President of Student Affairs for Diversity, and on the academic side, the Diretiter of
Institute for Academic Diversity and InclusiSnThe integration of diversity into curricular and
co-curricular offerings will be considered in Chapter 6 which addresses Standards 11 and 12.

Integrity

Et hical standar ds g ushape thelpolisies and practicesevaichgeartaih i p a
to all members of the community. TrhcaltyUni ver si
HandbookandAAUP) support an open student/faculty learning environment and allow for

honest dialogues both in and out of the classrdbus enhancing student learning. They also

provide clear procedures forrding grievances related to academic freedom. The policies are
designed to maintain the universityéds autonom

®nformation comes fromintervieswi t h t he Pr e Staff drelantady 2 7Febiuaryesf andoMarch 18
2009. Mission and Planning Renewal Interview Notes in document archive.

*This position was folded into the Office of Diversity and Eq@glportunityand the Diversity Action Committee
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governing bodies and special interest groups, to give faculty members freedom to discuss all
subject mattereasonably related to the course, and to encourage students to engage in honest
inquiry and expression. There have been no complaints based on a violation of academic
freedom since the 19%eltStudy

The Uni ver slUtpdlides regaading irdelleetsal poperty and faculty and student
academic integrity are aligned with those of the University System of Maryis @olicies.

Policies and Procedures for Inquiries and Investigations Concerning Allegations of Scholarly
Misconduct are found in Chapter 9, Part Ill, Section XV offbailty Hardbook There have

been no reported allegations of scholarly misconduct since theSEYERudy This suggests

that the University has been successful in informing the faculty about academic integrity policies
and issues.

The Student Academic Integrity Polistates that incidents of academic dishonesty are first
handled by the facultywho determine if a violation has occurred and, if so,d#eon the
appropriate penalty. The appeals process is outlined in the policyfselr than one percent
of the decisions reported to the Registrar in the past three years were referrestuold¢ine
Appeals Committee in the Office of Student Condunct €ivility, which is the final arbiter in
such appeal® The Student Academic Integrity Policy is very widely dissextgd ands

required to beeferencedn all course syllabi. The efforts to educate students about academic
integrity appear tde succesful.

Policies on fair hiring, review and release of employees can be found in the Human Resources
sectiors of theTU policiesandUSM policies,and in theFaculty HandbookThe fair hiring

policies andesources for academic searches that apply to faculty and librarians are available on
the Office of Diversity and Equal Opportunif®@ DEO)website.The Chair of each tenuteack

or senior faculty search receives a copy of the Faculty and Librarian Hiring Proceduresre e

that standard protocols are followed. ODEISo tracks fair hiring practices across all campus
units. Regular training sessions are available to all university supervisors and managers through
the Office of Human Resources. The Fair Practices Oféindrthe Office of Human Resources

are available to employees with concerns and grievances. In 2006, The Office of Diversity and
Equal Opportunity initiated th@reventing Sexual Harassmemandatory program. Every

Towson employee is expected to complete atirensexual harassment tutorial. This Office
monitors employee completion of the tutorial.

Multiple policies and procedures exist to harfdleulty, staffand stidentgrievances which are

widely available on theHuman Resourcesebsite, in thé=aculty Handbookand in the
undergraduate catal@ndgraduate catalodraculty grievanceare also addressed the

Grievance Subcommittee of the University Sen@rgevance procedures are designed to foster a
fair, collaborative and impartial educational and working environment. Ordinstuiglents may

grieve or appeal decisions related to their classroom experience by addressing their concerns to
the Department Chair andeth to the Dean or Associate Dean of the particular coli&gef may

grieve or appeal decisions to a designated staff member in the Office of Human Resources.

°Appendix 1, Table 1.5.
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As reported in the Employer/Employee Relations Annual Repbotver the past three years, in

spite of the Universit yo singahetp@mumber of Offcinlal gr ow
employee grievances declined from 17 in 2006, 15 in 2689 2008, andwo as of the end of

April 2009. According to the Fair Practices Officer, complaints based on discrimination have
remained consistently low durirtige past three years, four in 2008p in 2007, four in 2008,

and none by the end of April 2009. At this point, these complaints are not disaggregated by type

and are not reported to the Assistant to the President for Diversity and Equal Opportunity.

Students have a voice in all matters affecting their campus experience primarily through the

Student Government Association (SGA). SGA offiaeeset regularly withuniversity

administrators, particularly in Student Affaies)d the Provost and Presidestulents selected

by the SGA serve otine University Senate, as wellasmneof t he Uni versity Se
standing committees. Students serve on representative bodies such as the University Residence
Government, Black Student Unicemd Council of StudenteadersUndergraduate and graduate

students servedn the Middle States Steering Committee asdnembers dVorking Groups.

Owing to Towsond6s commitment to shared- govern
making processes through their depamits and colleges, as well as through the University

Senate, the Council of Chajiend American Association of University Professors (AAUP). In

addition, faculty, students and staff serve on numerous cel@geand campuwide

committeesFurther discusion about shared governance is found in Chapter 3 which focuses on
Standard 4, Leadership and Governance.

Communications and Transparency

Building strong relationships through open an
priorities. Key constituencies include: faculty, staff, students, prospective students, the
community, business leaders, accrediting agencies, state and federabrgdpddies, and the
University System of Maryland: o w s anoré than 14,000gge website was vised and

releasean February 1, 2006. The current version is well organized and easy to navigate. A wide
range of modalities provideiccess to pertinent inimation to all constituencies on and-off

campus as appropriate. These include: printed material, the welnsitdectronic materials

such as the Daily Digest and the Insitfegtudents and staff from satellite campuses connect

with the campus primarilyhtough electronic option3he university is in the process of

updating and reorganizing those pages dealing with policies and procedures to ensure access by
all constituents.

Theundergraduate catal@pdgraduate catalogrepublished annuallyPrior b fall 2009,

admitted firstyear and transfer studemeceived a printed copy of the catalbagfall 2009
Towsonpiloted a green initiative andid not printcatalogs for campuaide distribution

Although the catalog was provided on compact disks and the University website, the pilot proved
to be ineffective and print copies were provided in response to student coki¢gnrtie

exception of the academic integrity policigetcatalodists all the policies and practicéisat

HsSummary oEmployer/Employee Relation Annual RegortJanuary 2006 April 2009 listing grievances and
actions is available in thdocumentrchive.
Examples of University Relatisandmany types of Marketing brochures are available in document archive
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guide students toward academic success. The responsibaityoéllyupdating the catalog falls
to theOffice of Univesity Relationsn consultéion with Department Chair&rogram Directors
and the RegistraNon-academic policies that pertain to student lifeluding the Student Code
of Conductcan be found in th8tudent HandboolWith regard to information that is geared to
prospective students, University Marketingcksthe feedbackhey receive from surveys
distributed to prospective students

The Office of Institutional Researgbublishes a data journal at the end of each semester which
provides the most current information about enrollment, majors, credit hour production,
student/faculty ratios and fdtyicourse data. A brief version, the Fact Guide, is widely

distributed across all campus units. Information regarding graduation, retention, certification and
licensing pass rates, and other outcomes is also found @iftbe of Institutional Research

website The above average graduation and retention rates at Towson indicate that an adequate
number of courses are offered to assure students a timely completion of their degree programs.
An in-depthanalyss and assessmenttbesedataare foundn Chapter 4 which addresses

Standard 8Admissions and Retention

TheDivision of Student Affairoffers print, electronicand video presentations about campus
life thatservethe campus population as well as prospective students, and the community.
Student Affairs also conducts student satisfaction surveyasaglresults to improve practices.
Information pertaining to campus safety is available oruthigersity Policewebsite. To track
student satisfaction, particulatiyatof prospective studes University Marketingmplements
multiple surveys, including CampusVisit Survey, Open House Survey, Admitted Students
Survey,Destination Towsoisurvey, and TeDo List Survey'* The resultof these surveyare
utilized to gauge the effectiveness obgrams and potentiallyriproverecruitment practices.

Summary of Findings

T Towson Universityods missi on epresenstiier at egi ¢
Uni ver sityo6s TV 20016wi# matuee mardl refind @ 20%0.

T The communi tnyidtee develapmentokTid 2010, and ndly 2016,
provides a positive model for how to engage the community in the planning process.

1 TU 2010 allaved the University to take bold steps with regard to enrollment growth,
campus expansioand productive engagement with the commuynity 201 6will
continue the process

1 Students, facultyand staff work in an environment that places a high value orrityteg
where fair practices are the hallmark of how the University relates to members of its
community.

1 Through the extensive use of technology, the inteamet print media, Towson promotes
the dissemination of information relevant to students, facaity staff as well as to
community, alumniand prospective students in a manner that is transparent and easily
accessible.

Recommendations

¥Examples of Recruitment Undergraduate Satisfaction Surveys in document archive
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That Towson University consider including in its mission statement a stleggning

focus that establishes ass#se learning goals across the curriculum emdurricular
offerings.

That in the new strategic plan, Towson considetisulating the learning outcomes
embedded in the previous strategic plan into assessable outcomes that measure student
learningandengagemeracross all units and Divisions of the University

That Towsorcontinuego monitor and assess accessipolatednformation about

policies, practicesand procedures to students, facuityd staff

That Towsorimprovestracking of the type androlume of complaints about

discrimination and or sexual harassment on an annual basis and that they be reported to
the Diversity Coordinating Council.
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CHAPTER 2
Standard 2: Planning, Resource Allocation, and Institutional Renewal
Standard 3: Institutional Resources

Growthwasthe major theme in the evolution of Towson University over the past ten years, and,
in all likelihood, will continue to be so over the next tEapending on State budget allocations

and needsAn examination of Standar@sand 3 is critical to assessing how well positioned
Towsonis for continual exparsion TheSelfStudypresents a timely opportunity to review and
assess the effectiveness of TU 2010 according to the rubrics defined in Standards 2asad 3. It
providesan opportunity to consider the possibilities for the future, particularly as discussion of
the next strategic plan for TU is getting underway. The success of the next phase®fnl ows
growth and evolution as a metropolittomprehensiveniversitywill depend on thoughtful

planning and judicious resource allocatibro ws ono6s mi ssi on and TU 2010
decision making over the past four years. The budget, planning, and renewal processes are
purposeful and intentional and committedddsing the istitutional profile while
simultaneouslkeepingstudent learningn focus

Baseline Budget and Expenditures

Growth demands the identification of baseline standards required to meet the objectives
described in the missioihe funding sources needed to sustain operations at public universities
like Towson mainly come from the following sources: tuition, the state, auxiliary operations,
self-support programs, grants and contracts, scholarahgbslonationsOverall, the fisal 2009
operationabudget for Towsomvasjust under 365 million dollars: Just over 25 percent of the
revenue came from State appropriations, 37 percent from tuition and fees, just under 25 percent
from auxiliary operations, and the remainder from ogfwerces?

While State appropriations per student FTE broke the $5,000 barrier and reached $5,532,
Towson remains next to the bottom among USM institutthwowever, since 2005, total
revenue increased by ovg94 million, or about35 percent from a basa approximately$270
million to over$364 million in 2009’

University budget data reveal the breakdown of expenditures for fiscal 2009 in order of amount
as follows: just over 92 million or 28 percent on direct instruction, about 89 million or another 28
percent on auxiliary services, over 37 million or 11 peroentnstitutional support, nearly 34

million or 10 percent for academic support, over 24 million or about 7 percent for student
financial aid and fellowships, over 15 million or 5 percent on student services, an@about
percent or around 3.7 million aesearclandpublic service. In addition, just under 33 million

was spent on physical plant and related expenditfire

“Appendix 2 Figure2.1 and Table2.1.

15> Appendix 2, Figure 2.1; also Operating Budget and Plan FY 2008, 2009, 2010 in document archive.
®Appendix 2 Table 2.2

YAppendix 2Table 2.1

Bappendix 2, Figure 2. 2.
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The budgets designated fmapital construction and improvement are funded based on the type
of use.Academic, administrative, and suppfacilities are part of the capital budget submitted
to the USM and funded by bonds issued and paid for by the Atatifiary facilities including
housing, diningand parking are part of System fundetstructionwith bonds issued bthe

USM andpaidfor by user fees or student fees.

Budgetary process

Over the passix years, the budget and resource allocation process at Towson has been
systematized and expanded to include input from all of the major divisidhe Ohiversity A

core groupconsisting of the President and Vice Presidents (VPs) creates the budget and meets
guarterly to assess the effectiveness of resource allocations. The core group meets periodically to
assess the use of funds as related to these goals, actioraemsilestones that are part of

Towson 2010; the Vice Presidents report back on uses of allocations and on progress

achievedIn general, the Towson 2010 tracking process, which at tra@several hundred

separate milestones, tradkeffectiveness on a monthlyasis with the VPs responsible for

securing input on resource needs from their divisions.

The process is clearly structured, transparent, and folloegutar timetable

1 November: President distributes an operating plan guidance letter to divisional VPs stating
general and specific guidelines for the upcoming fiscal ¥ear.

1 NovemberJanuary: Divisions prepare a consolidated resource allocation plandmased

department budget plans. Departmental plans, including new initiatives, are submitted to VPs

who prioritize new initiatives and submit them to the Budget Office (BO). Each annual
divisional operating plan includes budget reallocations, requests falesewces, personnel
changes, position reallocatiqrmd requests for new positions.

January: BO completesition andfee nodeling based on enroliment and USM guidelines.

FebruaryMarch: Formal internal budget hearings with the President and VPsldneitie

each division presenting its resource planning and allocation submission.

1 April: External budget decisions are finalized by the MD General Assembly and USM. The
campus is notified of any changes that may impact internal allocations.

1 April-May: President authorizes the final budget plan and sends final Budget and Operating
Plan Guidance Letters to VPEhe Operating Budget and Plas published.

1 June: BO loads detailed departmental budgets to the automated PeopleSoft financial system
for theFY 1 July start.

1 June:Divisional budget officers are notified by the University Budget Office that their
approved budets are availabléhe notification is made prior to the beginning of the new
fiscal year.

1 September: The budget for the upaogifiscal year is submitteloly the University Budget
Office to the USM.

E

YRecentexampleoftfeoper at i ng p | #catedanthedrant af Budgisbimissor Request FY
2010 in document archive.
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Resource Allo@ation Process

The arrival of the new President in 2003 brought several changes to the institution, including a
formal budget planning process and increased input from stakeholders regarding the allocation of
resources. The Resource Planning and Advisory Committee (R6fA) University Senate

was initiated in AY0203. RPACis comprise of 16 voting members including a faculty member

from each Collegéexcept for the Honors Collegad the College of Graduate Studies and

Researc)) and the Librarya representative fromach divisionjncluding an academidean; the
Chair of the University Senate, the President
Chief of Staff. The group meets monthly during the academic year, with additional meetings
during the ApritMay budgt seasof’ In its consultative capacity, RPAC supports the

University by reviewing, advising, and recommending with regard to annual funding priorities

and tuition fees, modification to the-{@ar capital plan, changes to fiscal policy, and funding
priorities in the event of a fiscal crisis.

I n the spirit of shared governance, RPACG6s me
an awareness of sheend longeiterm influences on budgetary priorities. They provide a

mechanism for expanding thedget process and incorporating suggestions from operational
managers and faculty. During the annual budget and resource allocation process, RPAC also
makes formal recommendations. TU 2010 has driven budget and planning priorities since its
implementationn 2005. Despite leadership changes in the past five years in the offices of the
Provost and Vice President for Administration and Finance/CFO, the core process of planning

and implementing the budget has remained constant. Initiatives to enhanse tdata to

drive decisioamakingemerged s a r es ul t enhandedppannihgprocesors i t y 6 s
example, he Delaware Study data to benchmark funding of academic units, the use of data
sources to compare Towsonods per f oekparanantvath wi t h
zerobased budgeting all contributed to a reexamination of resource allocanotEthese

initiatives involved all campus units in the planning and implementation process.

TU 2010 and the Budget Planning Process

The mission, philosophy, and priorities set forth in TU 2Ba®%ehad a direct and powerful

impact on budget planning.he Pr esi dent, Presidentdés Counci l
assessed the progress toward achieving the 23 Goals and 86 Action items on a quarterly basis
with more formal reviewsser@in nual | 'y at t h e&ystem €rackindreportsé s r et r

were issed to assess progre€a/Ps were responsible for achieving assigned g@aiarterly
reviews include an examination of 2010 milestones attained, summary reports, and the
identification of missed milestones and new dates for achieving them.

At the beginmmg of each academic year, in tB&te of the Universitfall address, the President
reports on the degree to which the TU 2010 goals are being met, specifies the priorities for the
new year and details new or changed priorities from one year to the next. Typically, the changes
reflect new priorities established by the USM, the General Assembly and Governor, and market

“Minutes, annualeports and agendaor RPAC from 2005 forwardre included ithe document archive
ZIFY 090perating Budget & Plan(Sept. 2008), p. 42, in document archive
#Copy of recent 201TrackingReport in document archive.
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conditions. Insofar as Towson is designatedrasof the USMyrowth campises changes in
priorities are inevitable agasthe allocation of resources to meet Towson 2010 goals.

The annual budget planning procésstaken into account TU 2010 priorities and associated
costs. Changing prioritiegseresupported through a saside of funds for staiips and ong¢ime
initiatives. Requests for these funderemade through the VPs and reviewed by the President or
his designee&’ Once implemented, decision@reevaluated in relation to the goals established

in TU 2010 to assurecaountability There have been a number of 2@d6ded initiatives* For
exampleCampus Recreation Services receistttup fundsfor the constructionf the

adventure pursuit®w ropescourse in the Glera forestedreaon the campus

Integrated Planning System

Towson has embraced many integrated planning principles as enroliment has increased.
Renewal/replacement and facility planning is integrated with institutional goals and objectives,
as well as with capital budgets and operating budgktsf which link back to the primary

objective of student learning.ne campus master plan and facility building programs are
examples of an inclusive, participatpand integrated planning process, which empowers end
users, operational service providexsd external stakeholders to provide the input. Resources for
growth and program opportunities are evaluated throughout the year and culminate in annual
operating requests. Faculty and support staff resource requests associated with growth are
assessedybdepartments, colleges, and the Provost and generally allocated on an annual basis.
Facility and support resources are allocatedmannual basis with additional resources

provided on an aseeded basis.

Transparency of Resource Allocation

To assesde transparency of the resource allocation process and its comiwidaty
dissemination, a survey was distributed to key budget and planning participants indlieding
Presidents, the Director of Athletics, Associate/Assistant Vice Presidents, Deausitand
Directors®

The results of the survey yielded numerous insights about thetlprdgess:

1
il

Substantial efforts have been made to link resource allocation decisions to TU 2010 which is
widely publicized and available on the TU website.

The performancef the President, VPs, and other senior staff is measured against very

specific strategic goals. Corrective actions are taken if strategic goals are not met.

Performance assessment has an impact on how the University is operating thie imaitro

and micp levels. VPs represent the interests of their divisions in seeking funding for various
initiatives, and they in turn are responsible for communicating decisions to key supervisors in
their areas.

In general, the budget process is seen as open anddageiming down the organizational

ladder, transparency decreases, less information is disseminated, and dissatisfaction appears to

Zsample 2010 Initiative Fundin@all Letter in document archive.
#Examples of 2010 fundeditiatives in document archive.
®Results of individual Budget Process Interviews in document archive.
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increase, as does the perception there are fewer opportunities for staff participation in the
process.

1 There is significansatisfaction with the capital budget process. The Space Committee
engages in an open and ddtaven evaluation of the capital needs on campus. The facilities
staff is perceived to be competent. The underfunding of renewal and replacement of
equipment fore Towson to make difficult choices. Despite the effort to increase resources,
current and future needs remain daunting.

1 The TU2010 Report CarddJSM Dashboard IndicatorandManaging forResultsare
exampl es of Tows on tosnared ail progtess interpallymelagientor e per f
other USM institutions antb our institutional peersAlthough these tools are valuable for
communication purposes, they are not meant to serve as assessment documents

1 Periodic assessments are conducted to evaluat¢higobudget is constructed from year to
year. Several years agePACadvocated for changing the internal budget process to a zero
based approach which was implemeriigdhe VP for Administration and Finance/CF&
FY 2008 and FY 2009. Owingtothecernt r ecessi on and its 1 mpact
funds and mandated furloughs, the budget process was changed back to an incremental model
starting with FY 2010.

1 Inthe FY 2009 internal budget, the VP for Administration and Finance/CFO set aside a one
million dollar contingency for potential budget reductions. This proactive decision benefitted
the University. Funding reductions had less of an impact.

1 In spring 2009, Towsodesigredthe USMmandated furlough polictp befair andequitable
across all py grades and Divisions/units. Timeplementation was wetlommunicated® The
degree of transparency that was part of the planning in spring 2009 was not as visible in fall
2009furloughs although the policy for FY 2008010 remaiedfair and equitable.

Allocation of Resources for Institutional Renewal and Sustainability

Planning and resource allocation demonstrate a commitment to institutional renewal, particularly
in the two aresthat support student learniagd faculty productivity: facilities reneaand

technology renewallhe USM Board of Regents goal, approved December 2005, set
expenditures on renewal and replacemetwaipercent of building replacement value (policy
website ishttp://www.usmd.edu/regents/bylaws/SectionVIII/V1111010.htmif a campus failed

to spend that amount, expenditures were increased annually 0.2 percent of building replacement
value. In FY 2006 and FY2007 Towson exceeded the two percentuatl percentage

decreased in F2008 because building replacement value increased. Nonetheless, Towson
continues to increasts budget for renewal and replacement as funds are available to meet the
two percent goal.

Appropriate and wpo-date technology for all classrooms is vital to the support of the
teaching/learning infrastructure. Discussions on the best way to ensure a continual renewal cycle
have been going on for years. Finding the funding has been a chafRaugatly, a consistent

stream of funding for classrooamd labtechnology initiatives has beeecommendethrough

the realignment of a portion of the student technology fees. OTS'-peudrclassroonand lab

renewal plan address$éhe issueand has ben implemented’

% Towson furlough policy for AY 089 and AY 0910 in document archive.
2’0TS Seven Point Classroom Technology Plan in document archive.
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The Computer Trad&p Program, an initiative funded centrally and administered by OTS, also
supports technology renewal. Eachithe faculty and staff member's primary work computer
is replaced once every three to four years. Theram@nly covers a subset of the overall
campus computer upgrade needs; however, it is an impaoritsetive and demonstrates a
commitment to renewal.

Staff turnover and retention amenong the unresolved budget isstied confrontOTS and
challengp institutional sustainability. Enrollment growth, the new College of Liberal Arts
building, and the expanding technology needs across campus, including Cook, lateary
placing aburden on OTS. Staffing issues are even more vexing owing to the budgetdcuts an
hiring freezes that are imposed on Towson from the USM and the State.

Planning for Growth on Campus and atOff-CampusLocations

Strategic planning and the corresponding enroliment planninghaala significant impact on

the resource allocation process. The areas of greatest impact include: increasing the number of
faculty, new capital budget projects, such as the new Liberal Arts Building, increasing the
number of odine or hybrid courses, dritargeting growth at satellite campuses, particularly

future expansiomatthe HarfordCountysite. Monitoring enroliment growth and the

corresponding institutional impact will require additional funding as changing enrollment will
require additional statind facility supportTo identify and address the need®ofifcampus
programming, the Pr ovGaepgudRogram Committee io theefalofe d t h e
2008 to review eaclocation assess its strengths and Wessses, and set goals for eakine
Committee met bmonthly and reviewedachcampusWhile the planning and vision for the

Harford campus seems to be well underway, there is a consensus that clarification of purpose is
needed for the other campug@s.

The President, and personneRnance, Admissions, Academic Affairs, Student Affairs, and

Facilities Planninghave developed a coherent message aimed at the Towson community and the
public about the goals and resources needed to support growth. Towson has involved the public

in the phnning process by creating town hall meetings and by working with faculty, staff,
security, and students to develop 6good nei gh

Facilities Planning staff have been fctive in creating regular focus groups and presentations
about proposednd new construction, parking, and safety. During new construacti

renovation projectyjpdate tothe campus communigre providedFaculty, staff, and the

public are invitedto meet to exchange points of view. For example, in early 2009 at a public
meeting about the construction of the new basketball arena, neighboring Rodgers Forge
community leaders vigorously opposed the proposed location of the new facility. After several
subsequent meetings, Towson agreed4ocgate the new arerfar which fundng and plans

were confirmed in late November 2009

Differential Resource Allocation Among Colleges and Department

28N summary othefindings ofRegional OffCampus Student Services Needs AssesSuerd/ andSummaryn
document archive; alsmformation aboubff-campudocationsavailable affowson Learning Network
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To understand and assess the impact of growth on resource allocation with regard to faculty
hiring and academic program development, adapth analysis of resource documents by
college and department was undertaken. The budget analysis of the academic departmental
budget data from F¥5-09 shows that while student credit hours have increas&¥percent
operating revenues have increa8dddbpercent. Additionally, there has beemly a15.03
percent increase in all categories offirthe tenured and tenure traékculty > However, there
is wide disparity in faculty hiring across colleges and among departments within colleges. Other
key related findings include:
1 Number of fulltime faculty in all categories has growtowerthan student credit hour
production.
1 Growth of overall operating budgets has not kept pace with the growth of student credit hours
particularly at the academic depaeim level.
1 Disparities exist in the growth of operating budgets of departments given the differences in
course delivery and credit hour production.

Comparison Resource Allocation Across All Unitsand with Peer Institutions

Budget data werecollected for Towson and its performance pé@f&he financial resources

across all units were compared for FY2006 and FY2007 and for eight out of the eleven peers in

FY2008. The findings include:

T Towsonds resources per s t)inaeasedsiglifiganty tamd&EY e an d
20062008 and was only slightly less than the mean and median among peer institutions in FY
2008 (TU: $16,104/FTE; mean: $16,773 and median $16,595)

T Towsonds funding for instructi of06R208. bel ow t
However, Towson increased the allocation for instruction during that time period while most
peers decreased the percentage of their funding for this area.

TExpenditures for research vary widely among
median. At Towson, research funding decegldis FY 2007 but increased By percentin
FY 2008.

1 Towson leads in expenditures for academic support services and is above the mean and
median for public services.

1 Student Services Support fell behind in FYik increased in FY08 when peer institutions
decreased their allocations.

1 Towson funding for institutional support is above the average of its peers. However, Towson
decreased the allocation in FY 2008 aligning it more closely with its peers.

1 T o ws o radcial aifl funding is below the mean and median among its peers. It increased
significantly from $388/FTE in FY2007 to $544/FTE in FY2008.

Growth and the Challenge to Human Resources

Rapid enrollment growth over the past three years has increased tHerretitional faculty
and staff and the costs associated with recruitment and other related activitieEaR2008,

2wwwnew.towson.edul/ir/crdt_hrs.gspwwnew.towson.edul/ir/fac_ten.asp#8lso, OperatingEnd-of-Year Rollup
Budgets Academic Affairs FY 689 in document archive.
%Budget data comparing Towson with performance peers in document archive.
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there was a total &,230full- and partime faculty and staff* Faculty aregecruited through the
Provostdos Office on the recommendation of Dep
through the Office of Human Resources on the recommendation of unit supervisors. Impact of
growth on human resources includes:
1 Increased numlvef faculty recruitmentsincludingboth new and replacement searches. In
FYO08, the cost of conducting ftime faculty searabs wasapproximately $250,000:he
Pr ov o st 0#fice Blacdtgse maxiohum $35@@r search.
1 The market conditions of offerg competitive salaries for faculty and stdfhis has led to
salary compression gacularly among assistaprofessors
Increased budgets for faculty stap funds whth vary widely across colleges.
Increased need for staff to cover student suppegtsasuch as thdealth Center, Counseling
Center, Career éhter, and dining facilities.
1 Increased demand for support in HR including Recruitment, Benefits and Leave,
Training/Development and Employee/Employer Relations.

= =

Growthof and challenge to tecbtogy and library resourcese discussed in Chapter 6.
Campus Master Plan and Enrollment Growth

In 2003, the USM designated Towson as one of its growth institutions. In response, Towson
developedh 10-year campus master plafhe plansupports thé&Jniversity missionby

addressinghe physical resource neeafsthe entire campugn accordance with policy and good
practice, the master plan is updated everyyma's,or more frequently if needed. The updates

provide a periodic assessment of theatfeness of planning and the adequacy of resource
allocation as Towson strives to maintain and expand its physical plenhew Towson Master

Plan was approved by the USM Board of Regents in the summer of2D0&sonengagedn a
participatory and inasionary process that involves both on and off cangpuastituentgo

solicit input pertaining to the plands goal s
recommendationwassolicited as part of the development and finalization of the plan.

The importancef the master planning effort for student learning is critiéatollment growth

has had a negative impact on the availability of teaching spadespace for critical student
support servicesThe master plan lays out an orderly progression for addauiing research

and student suppdidcilities that meeindustry standards. The replacement or renovation of
older, poorly functional spaces to suit current needs is a major part of capital planning. Master
planning allows for the consolidation of deanic programs which, over time, had become
scattered across the campus. Greater spatial coherence creates a stronger learnimgeenviron
for students, provides more opportune context for faculty collaboration and faestligent
interaction.

Part ofthe Master Plarwas the consolidatioof all the performancand fine arts programsto

one building By moving the Dance Department from Burdick Hall to ékpandedCenter for

the Artsbuilding, the Dance Departmentas able tshare performance, insttion, and support
spacesvith other @llege of Fine Arts and Communicati@@OFAC)departmentsThe vacated
and renovatedpacsin Burdick Hallprovidedthe College of Health Professio€HP)with an

*Data Journal Fal008, p.12 in document archivieall 2009 Data Journal in document archive.
#Master Plan Executive Summary 2009 in document archive.
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additionallaboratory for the Nursing Department, asiditional classroom for Nursing and
Allied Health, and additional office spaces for Nursiatlied Health, Health Science, the Office
of Collaborative Programand Admissions Coordinators for Nursing and @éP.

The College of Liberal Art§CLA) building projectis currently in Phase Two of construction.
Phase One opened in J@®09with four departments mawy into their new quarters in August.
The new building will providenuch needed space for tG&A to consolidate all departments
into ore buildirg rather thamemainin the overcrowdedinthicum Hall,and the Psychology
building. As a resultCLA will gain functionaknd operational efficiencie$he vacated space in
Linthicum Hall will be used as university surge space in the short term; evgntuweill be
demolished as part of the Smith Hall projecexpand laboratory and classroom spaces for the
natural sciencein the Fisher College of Science and Math (FCSMk vacant space in
Psychology will allow the&College of EducatiofCOE)to consolidate their operation into one
complex rather than be in bagtephens Annex and Hawkins Hall

Planning Ahead

As TU 2010 comes to an endkvelopment ofhe next strategic plas underway.The core
initiatives will includethe enhancement ofuglent learningppportunitieghrough programs
areassuch as Science, Technology, Engineering and Mathematics (STEM), Eduaatidhe
Health Professionssawvell asthe development of morepplied Research and Doctoral
programsThe process of involrg the community in discussisabout the next strategic plan
begnattheP r o v dasuar§?2810Conference” Institutional resources will be requested at the

VP level based on discussions and recommendations for funding priority initiatives and specific

projects. The plawasformally introducedby the President® theFall 2010Address. As with
TU 2010, the aw plan will require qualitative and measurable outcomes in all areas such as
academic affairsstudent support servicesthletics, grants and contracts, applied research,
development obff-campudocations, online coursafferings, expansion of the trimester plan,
and fundraising. The focus of the new plan will beaoademic excellencejaturation and
steady development at a time of slower growth.

Summary of Findings

T Towson Universityoés | eparigrneetsdudcgssfullyagside thé e
institution through this time of rapid enroliment growth.

Vis

f Towsonds budget planning process and resou

community, particularly students, very well over the last five years.

= =4

as has been demonstrated in the current recession

Studenté ar ni ng continues to focus Towsonods
Towsondés budget planning is flexible enoug

pri

T The unprecedented growth of Toegesoblibéradd physi

Arts as the signature building, attests to the remarkable success that Towson has
achieved.

¥ nformation provided by the Presidento6os Chief of
document echive.
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Recommendations

E

That Towsorconsidersnmaking explicit how the budget process aligns with student
learning objectives.

That Towsorconsidersncreasng the transparency of the budget process. Although
anal ysis and communication are excell ent
attention could be paid to making information available on the divisalege, and
department levels, and to th& community in general.

ThatTowsonconsidersnaking the November budget operating plan guidance letter
availableto the Deans of the eight colleges through the Provost.

That Towsorconsidergeviewing the timing of thedecisionmaking proces#or strategic
special project funds. The short time between January, when funds are appropriated, and
May, when projects are to be implemented, putsiacdnstraints on the process.

That Towsorcontinuesmprovingstudent services aff-campus sites

That Towsorconsidergextendng support for new progranigeyond the initial allocation

of funds Onetime expenditures must be accompanied by-@ng commitment of
maintenance and suppdor fiscal, human, technology and library resources.

That Towsorcorsidersengagingn a thorough analysis and assessment of disparities in
operating budgets across departments.

That Towsorconsidesincreasingoudget allocations for instruction and research,

including faculty starup funds as well as encouragelditional incentives for writing

and receivinggrant funding to better align with peer institutions.
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CHAPTER 3
Standard 4: Leadership and Governance
Standard 5: Administration

Towson University depends on strong leadership, anghdy functional operatica structure to
align the dayto- day work of the University with theissionandTU 2010 Guided by the

policies and practices that are the outcomes of shared governance, Towson strives to create a
learning environment for students and work environmerfiaftulty andstaff that reflects its
commitment to maintaining institutional integrity.

Board of Regents and the University System of Maryland

Towson University imne of eleven universities anderesearch institef* that together

constitute theéJniversity System of Marylan(USM). The Governeappointed 1 member

Board of Regenthas ultimate authority over all aspects of the operatiolkSM institutions.
Policies developed by the BoardRégents and implemented at the U&Mel pertain to all
member institutions. The USM offices are located in Adelglaryland. TheChancellorand the
USM staffare responsible for implementing Board of Regents policies and for representing the
interests of all member institutions to State legislators, vendors, regulatory bodies, future
employers, and the public. By promoting collaborative projects anthjentures, greater
effectiveness and efficiency with regard to student learning across member institutions is
achieved.

Administrative Leadership

Theleadershipf Towson University is very experienced and highly qualified. Members of the
senior administration including tli&residentVice Presidents, Deans and Directors of divisions
and major uni are appropriately credentialed to serve with distinction in the positions they
occupy. Since 2003, the University has been led by President Robert L. Caret. President Caret
returned to Towson after serving eight years as President of a major regi@malinnersity in
California. Prior to his first Presidency, Dr. Caret serveDesnandProvostat Towson.

President Caret holds a Ph.D GnganicChemistry. He began his academic career at Towson as
a lecturer and rose to the rank of full professoretarning to Towson, President Caret brought
considerable experience to a campus on the verge of new capital construction as well as
enrollment growth. Furthermore, as past President and current TreasureCoéthen of

Urban and Metropolitan Universitie®r. Caret is uniquely positioned to be a spokesperson for
Towson as a metropolitan University.

TheUSM Board of Regents appoirttee President of each institutidBach President serves as
the Chief Exective Officer of the institutiorand is responsible and accountable to the Board of
Regents for the discipline and successful conduct of the institéamh president is responsible
for the day to day operations of the cammatuding: 1) institutional missn, goals, priorities,

and a set of peer institutions; 2) development of new academic programs and curtailment or
elimination of existing programs; 3) formulation of operating and capital budget requests; 4)
personnel actions, including creating any posiwithin existing funds available to the

%A second research institutdniversity of Maryland Biotechnology Instituterasdefunded on June 30, 2010.
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University; 5) establishment of admission standagjssetting tuition and feeg) administering
financial aid;8) entering into contracts and cooperative agreements; 9) authority to accept gifts
and grants andhaintain and manage endowment income; 10) authority to recommend change in
the name or status of the institution; 11) regulation and administration of athletic and student
activities;12) eersight of affirmative action and equal employment opportuniti&s; 1
establishment of organizations for the administration of campus alumni affairs; 14) responsibility
for all academic matters; 15) authority to establish an institutional boarasstéblishment of

traffic regulations for the campus; and 17) any othutied assigned by the Board.

Three Presidents served Towson betw&@0and2003. Stable leadershiymder President

Robert Carebver the past six years has benefited the University. Major changes in personnel
have occurred at the senior levelaliministratior?> President Caret recruitedvéce-President

of Administration and Finance \4ce-Presidehof Student Affairs, and Birector of Athletics.

The first twohavebeen in place over three years; a new Director of Athletics was appointed in
October 2010As noted earlier, a new Provost and Vice President for Academic Affairs was
appointed in August 2009he College of Extended Programs was replaced with the Division of
Economic and Community Outreach (DECO). A VRReesident of DECO was appaeait

Among the senior staff, only the Vid&resident of Adancement has served under offiewson
Presidents. In general, changes in leadership $&ved the University. Enrollment growth
spurred the development of new strategic initiatives that arenmgeeitih a significant degree of
successln addition, the recently approveérformance and aspirationatgr grop affirms
Towsondés standing among public comprehensive

Organizational Structure

The University is organized into five administrative divisiohsademic Affairs Administration

and FinanceStudent Affairs University AdvancemenandEconomic andCommunity

Outreach®™ Each Division is headed by a Vice President who reports directly to the President. In
addition, theDepartment of Athletics a stanehlone department who$arector also reports to

the President. The Divisioof Economic and Community Outreach (DEG®}he newest

Division. It wasestablished in 2004 as part of a Presidential initialihe. Assistant to the

President for Diversity and Equal Opportunityoaisports directly to the Presidehtow the

work of the University is carried out within a shared governance model will be discussed in the
section on Leadership and Governance.

Academic Affairs

The Provost and Vice President of Academic Affagsesponsible for academic programs and
services offered througkight collegesCollege ofBusiness and Economic€ollege of
Education College of Fine Arts and Communicatjdbollege of Health ProfessionSollege of
Liberal Arts Jess and Mildred Fisher College of Science and Mathematic®rs Collegeand
College of Graduate Studies and Resedfawok Library Institutional ResearghiheUniversity
Assessment Officénternational Program$&tudy Abroagdand Enrollment Managemeriso

fall under Academic Affairs.

*Appendix 3, Tables 3.1, 3.2 and 3.3 contain a more complete analysis of changes at the Senior Leadership level.
% Appendix 3 organizatioal charts 3.1 3.11outline the administrative structureshid Office of the President, the
five university dvisions, athletics, and the College of Graduate Studies and Research.
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Administration and Finance

TheDivision of Administration and Finanq&ovides essential servicessupport the

Uni v e mpramary acé&demic missiotnits under thewspices of Administration and Finance

include Auxiliary Serviceswhich overseethe University StoreParking and Transportation
ServicesUniversity Child CareandEvents and Conference Servicas well afacilities
ManagementFiscal Planning and Service3ffice of Human ResourceManagement Advisory

and Compliance Serviceshich addressessk assessment and loss reductiOffice of

Technology Servicesand theUniversity Police which has been the recipient of the Maryland
Governoros Crime Prevention Award for 24 cons

StudentAffairs

TheDivision of Student Affairprovides support programs and services to enhance student
learning and development. A wide range of services and organizations come under the auspices
of Studem Affairs, organized into the following cluste(4) Student Development Programs &
ServiceqCareer CenteiCounseling CenteDisability Support Serviceslealth CenterStudent
Conduct and Civility Education}2) Center for Student DiversifyAfrican AmericanStudent
DevelopmentStudents Achieve Goals Through Education (SAGEMpus MinistriesHillel

of Towson; LGBT Student DevelopmentYomen's Cent@r, (3) Housing & Residence Lif€4)
Campus Lie (Campus Recreation Servigé&reek Life Leadership an€@ommunity Service;
New Student Program®ff-Campus Studer8ervices (Commuter Informatigrtudent
Activities). Additional programs includ€ivic Engagemenand theTesting Services Center
Detailed descriptions of most of these departments and services are found in Chapter 4.

University Advancement

TheDivision of University Advancemerstupports and sustains the University primarily through
building strong bonds with external corporations, organizations, and indivitbnads.include:
DevelopmentAlumni Relations University Marketing University Relationsand theDesign

Center The popular University radio station, WTMD 89.7 FM, well famoin the Baltimore

area, also falls under this Division.

Economic and Community Outreach (DECO)

DECOexpands Towsonds academic and intellectual
professional communities by ibding partnerships and strategic relatiopshwith the public and
privatesectors. Core units within DECO includéomeland Security Academgenter for

Geographic Information Sciencd®egional Economi&tudies InstitutéRESI), Applied

Economics, RESInformation SystemSolutions Centerfor Applied Information Technology

Extended Education and Online Learni@gher Lifelong Learning Institut¢he Small Business
Development Center (SBDCTowsonGlobal, an international business incub#ter EDA

University Centerand numerous other economic workforce and partnership entities.

Athletics

TheDepartment of Athleticproudlycortributest o T o weputatiod primarily through

building strong programs both athletically and academicdityts specificallyservingthe

Athletics division includeAcademic SuppoytBusiness Services, Compliance, Equipment, Team
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Support, Video Services, Student Services, Sports Medicine, Strength and Conditioning,
Corporate 8les, Development, Marketing, and Media Relations.

Administrative Staffing

As student enroliment has increased, administrative units across the campus have faced the
growing challenge of delivering services. Between fall 2005 and fall 2009, studentemtoll
grew by approximatel§8 percentDuring the same five year period, the total-fithe exempt

and nonexempt staff (excludifigculty andcontracted employment such as food services)
increased by about 11 percent (from 1,169 to 1,29Bhe number oéxempt partime

employees increased 33 percent (from 121 to 161), while thexwnpt partime category
decreased 30 percent (from 100 to 70). To summarize, for fiscal 2009, Towson University
employed 1,531 fulland partime exempt and neexempt admiistrative employees, faculty
excluded, with an overall five year growth of about 10 peréent.

Units that have experienced the greatest headcount increase in exetimpiefeinployees in

order from highest to lowest are: Enrollment Managen@hg§ DECO, Fiscal Planning and
ServicesAthletics andAdvancementThe College of Health ProfessioasidFisher College of
Science and Mathave experienced growth in filme exempt staffout with two exceptions,

these are graffinded or are conversion of faculty positions into administrative staff positions
Most other units, including Colleges and support units wittikedly fewer personnel have

either stayed level or experienced increases of one or two employees. Headcount growth in part
time exempt personnel is most apparemtinietics DECO, Auxiliary Services andStudent

Affairs, as well as in the Collegd Education In the College oHealthProfessionsthe

headcount growth in patime exempt personnel is entirely from grant fundihg

Units that have experienced the greatest headcount increasethéuiorexempt employees,
including administrative assistants, adexiliary Services Enrollment Managemergacilities
Student Affairsand in theCollege of Educatioon theAcademic Affairsside. Units
experiencing small declines in the headcount oftfoie nonexempt personnel includ2ECO,
Athletics International Program®ffice of the ProvostandCollege of Business and
Economics Most of the Colleges have experienced-fule norexempt employee growth of
one or two employeegisher College of Sence and Matlurrently has the largest staff. In
contrast, 22 of 25 units analyzed experienced a decrease in staff in thimparbrexempt
category°

The comprehensive analysis of administrative staff positions across the aeanpusstrates
that the growth in student enroliment has been accompanied by a related growth in
administrative persomh As the data indicatéo keep up with student enrollment and program
growth,the University is committed to growth in the administrative sectatsd#liver critical
support for teaching and learninghile administrative growth continues to lag behind overall

37 Exempt staff are by definition not eligible for overtime; while nomepestaff are eligible for overtime.
¥appendix 3, Table 3.4, headcount of fudhd partime, exempt and nonexempt, administrative staff by year.
%Appendix 3, Tables 3.5 and 3.7, analysis of exempt &l parttime employees by division and unit.
“OAppendix 3, Tables 3.6 and 3.8, analysis of sexempt full and partime employees by division and unit.
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growth in student enrollmenthe data show a commitment to hiring fisthe norexempt
support staff critical for management of campus dpmra

Periodic Performance Review

The Board of Regents has established two methods for evaluating a university president: (1)
annually, the Chancellor evaluates the performance of each constituent institution President and
discusses with the designatsainmittee of the Board of Regents the results of that evaluation

and consequent recommendations for compensation, and (2) the Board of Retientsn the

Five-Year review of USM Residents s i nstituted by the Chancell
expected to highlight major accomplishments, offer constructive suggestions for improvement,
and provide guidance about the presidentds c
Caret underwent his first Fivéear ReviewAt the2009Fall Address to the Campus

Community the Resident reorted that the results of the review were positive.

Internally, the President requires eachhafVice Presidents and other direct reports to submit
annual comprehensive performance reports that measure how well divisional goals were
achieved. The President meets with each Vice President during theesgingtion period to

review outcomes and provide feedback. In addition, on a monthly basis, the President identifies
and assigns three major administrative tasks to the Piasidents and the Director of Athletics.

The goals are based on an analysissoteh di vi si on6s performance o0
The Vice Presidents provide a monthly update to track the progress on these assigned tasks. All
senior administrators are evaluated annually by their respective superiors. The evaluations are
embeddeadhithin the yearly operational protocols and are not publidhed.

The Performance Management Process (PM&}he annual evaluation tool used by the USM,
and applies to all regular Administrative and Classified employees. Vice Presidents and the
Director d Athletics follow the PMP to assess the work of their direct reports, including Deans
Chairs,and program directors. A similar process is followed by supervisors at all levels of the
University.

Assessment Processes within Units

Chapter 8 which coveiStandard 7Institutional Assessmertffers a more wdepth analysis of
assessment across Divisions and units. This Chapter offers an overview of the assessment
processes and procedures by Division and Department.

Academic Affairs

All individuals within the Division of Academic Affairs undergo a rigorous annual performance
review as required by the University. The review process involves an assessment of performance
as well as goasetting for the next year. The performance of AcaideAffairs as a Division is

tracked through the information the Provpsivides for the Report Cardgich track how well
Divisions are meeting the established milestorsvever, heassessmerdf practices,

“1 Brief Survey orAdministrative Practicesompleted by each Vice Presidémtdocument archive
*2USM Policy 211.0 VI5.20:Policy on the Performandgvaluation Programfor a detailed discussion.
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procedures, and outcomes within specifidsiiiat comprise Academic Affaiare eitheuneven
or nonexistent

With regard to fivesatellitesites, includindHarford County, Hagerstown CenteSouthern
Maryland HigheiEducation CenteiShady Groveand théWValdorf Center at College of
Southern Marylandprogiam evaluation is predominantly the responsibility of the Department
Chair andor the Dean of the college in which the program originates. A more extensive
discussion is found in Chapter 7, Standard 13, Related Educational Activities.

Student Affairs

Outcomes and practices are reviewed in a variety of ways, includirgrebal modified 360

degree feedback process for divisional leaders, reviews and assessments from the Student Affairs
Leadership Team, Student Affairs Council, and Student Affairscidire. Two annual strategic

and divisional planning retreats increase divisional communication and feedback as does the
posting of meeting minutes. Assessment and evaluation have lead to divisional reorganization;
the implementation of a new budget pro¢esklitional positions in key areas; and the

implementation of a staff development program.

DECO
The Vice President receives from each Director monthly reports that focus on new business,
administrative changes, and academic integration effortsaThen ual Di rect or 6s r e’

discussion of strategic planning, budgets, and goals and objectives for the coming-year. Bi
monthly meetings are held with Directors to review their progress on meeting annual goals and
implementing recommendations.

Athletics

The review process is informed by the strategic planning process and includes an annual report
to the Board of Regents. The Department is results oriented, thus, internal reviews occur on a
process by process basis to improve effectiveness acatpdy.

Administration and Finance

Division goals are strongly linked to the Uni
and dialog related to activity in each area of responsibiltig. review process is based on the
information provided by th Directors to the Vice President. Results are published in an annual
report that summar i zZTeeDivisitneonductsairedreabimFelsuargtot i vi t
review how well goals were met over the past year and to develop strategic goals rtnesprio

for the coming year.

Division of Advancement

Each Director in the Division of Advancement sets annual goals and objectives to align with the
benchmarks set in TU 2010. The pr,whichservesgoal i
to increase Ipilanthropic support for the University. Directors submit-efiear reports to the

Vice President and set the next yeards goal s.
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External Assessment Processes

TowsonUniversity is evaluated byumerousexternal and internal agencies. External evaluations
of the Universityare conducted by the Board of Regeftse Board of Visitorss a service and
advisory organization that focuses on coumity relatons, fundraising, angroviding assistance

to the PresideniThe Board consists of 236 members appointed four-year terms by the
President, who has the authority to terminate a Board member at any time for any reason.
Annually,the Chair 6the Board of Visitorsubmits a letter to the Governor sharing the
accomplishments of the University for the past year.

The Board of Regents reviewnnual reports from areas and programs including Intercollegiate
Athletics, Retention and Graduation Rates; Institutional Budget; Financial Aid; Campus Crime
Reports; Enroliment Projections, SAT Profile, Transfer student Enrollment and Success,
ExtramuralFunding, Faculty Workload, and Racial and Gender Distribution of Faculty and
comparsthe outcomes with those reported by other USM institutiBesults and
recommendations are shared with the President and /or with the unit or program suffervisor.
Assesment of administrative practices at Towson also occurs through the decennial Middle
States Reaccreditation process which includes both exte®sit@tudyas well as peer

evaluation.

Several degregranting programsuch as those the College of Business and Econasithe

College of Educatiorthe College of Health Professiorend theCollege of Fine Arts and
Communicatiorare assessed IByate or national certification agenc@sa regular cycle.

Towson University is the only USM institutionitty Association to Advance Collegiate Schools

of BusinesgAACSB) accreditation for both its business administration and accounting
progamsAACSB is the premier ac,crmasdstte migs agredcdod
programs in business administration and accounting. This accreditation is the highest distinction
that business schools can receive. Tbe/sonUniversity Professional Education Uistfully
accredited by thélational Council for Accreditation of Teacher EducaffbdCATE) and the

Maryland State Departmeof Education (MSDE)Moreover, the University'Blursing Program

is approved by th®aryland Board of Nursingnd accredited by tHeéommission on Collegiate
Nursing Education

Shared Governance

Shared governance is hightalued and deeply embeddedlim ws ondés | ong hi st ory
tradition. The culture of self governance at Towson is aligned witRaliey On Shared

Governancewhich, as a mandate of the Board of Reggragains tall the USM institutions

According to the policy, &hinstitution mustave one or more shared govero@ bodies for

faculty, staff, and students at the campus level, in which at leg&réént of the voting

members are elected by their constituencies. The 75 percent rule does not applynitsssurh

as colleges, departments, and satellite locatidnthe level of these subnits, the policy only

requires thathe institutional presidemian demonstratdhat shared governance principles and

practices are appropriately implemented and that other administrators follow those principles and

“*The Board of Regents reviews the Reports, sends them to the President, who then shares them with the
Division/Department leaders who file the Reports
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practices irsubunit deliberations. As defined by thep&scentule, at thdJSM-level, the shared
governance bodies considtthe Council of University System Facult€ouncil of University
System StaffandUniversity System of Maryland Student CounEihch plag a role in the
governanceof Marin d 6 s educati onal institutions.

The Council of University System Facul{C USF) advises the ChancellortbEUSM and the

Board of Regents on matters pertaining to faculty, curricula and programs, as weleas stu
learning. CUSF is comprised of faculty and librarians from all 13 USM affiliated institutions.
The number of faculty representatives from each University who serve on CUSF is determined
by the overall number of fulime instructional faculty on eacdampus. Towson University
currently has three CUSF representatives, who are elected to three year terms. In addition,
Towson has had a leadership role in CUSF, including a recent Past President and continuous
representation on the CUSF Executive Committee.

Issues that CUSF addressed during the previous two academic years tlngtdeavenpact on
Towson include: the recent textbook affordability policy; the state contribution for faculty to the
ORP retirement plan; the Regents Faculty Awards to recodistirguished faculty; Student
Research Day in Annapolis to honor top student research efforts relevant to Maryland; a
resolution on awarding merit pay; input on the State furlough policy and its impact on the
faculty; the USM STEM initiative; the Stataltfor campus cultural diversity plans; campus

efforts related to Closing the Achievement Gap; and program duplication among State Colleges
and Universities.

The Council of System StafiCUSS facilitates the Board of Regents Awards for staff, a state
wide program which accepts nominees from the USM institut©u$SS meets monthly and
consists of two representatives frath12 USM institutions.This year, CUSS met multiple

times with the USMChancellor to partner with the USM in keeping staff informed about current
budget decreases and furlough implementaho@USS representative attends all Board of
Regents meetings and works closely with the special assistant for staff to the USM Ghancell

The cornerstone of shared Governance at Towson University inthersity Senatewhich is
comprised oR0 elected faculty, including one ldnan,up to sixstudent membersjx
nonvotingAdministrators and the President of the TowsAAUP (ex officio). Its 19 sub
committeeslevelop and recommend University policies and procedures. TadeSaso serves

in an advisory capacity to the President. Its governance structure is describe8 mtha t e 0 s
Constitution As memiers of the Senate, faculty pliagy rolesin making policy

recmmendations that affect student learning outcomes. According to its Constitution, the Senate
makes recommendations in the followinga:eadmission standards, degreguirements, new
academic program assessment, changes in existing academic prégmgrrange academic
planning evaluation of faculty aggntments, tenure and promotisalary recommendations,

and intercollegiate competition.

Some of the major issues that the University Senate has discussed in recent yearshiaclude: t
role of facultyin the dop/add process and whether notfaculty determine who gets in their
classes; the decisiom@ process for making Towsonmakefree campuso be implemented
August 2010and proposed changesGbapter 3, Part I\Vthe Promotion, Tenure, Review, and
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Merit sectio® of the Faculty Handbook brought forwdsgl the University PromotiorT,enure
Reappointment and Me@ommittee (UPRM).* The Senate recentheceivedthereport of the
General Education Reew Committeenvhich recomnendedchanges to the current general
education requirements to reflébelearning objectiveand assessment methodologies
consistent with current views amdergraduateducationThe new University Coraill be
implemented irfall 2011

Although theCouncil of ChairCOC)is not an officially recognized part of the shared
governance structure, as an ad hoc organization, it serves a very impdetamtite overall
governance of Towson. The COC is frequently approached by senior administrators who seek
advice or recommendations on academic matters. Ordinarily, the COC convenes once a month.
The Provost frequently attends COC meetings. In additienCoChairs of the COC meet

monthly with the Provost.

On the University level, shared governance is exemplified by how Towson has worked

collaboratively to achieve the TU 2010 objectives. As discussed in greater detail in Chapters 1

and 2,themissiondn TU 2010 set the goals and objective
from developing learning opportunities for students to budgets and resource allocation. Working
together with Deans and other supervisory staff, Vice Presidents are ultimatelysiielepkn

gathering, monitoring, analyzing, and reporting the progress on every milestone on a monthly

basis to the Presidentdés office. Progress and
project management software that includes timelines ardlides. Meeting the goals of TU
2010 i s among the measures considered when th

leadershipThe next strategic plan in its entirefyt) 2016,will be formally unveiled in
November 2010.

Furthermore, the shared gomance model informs the decisioraking process at the
Presidenti al | ev e ["”play§akey rdkm Universdyeecisidmaaki@o u n c i |
Ordinarily neetingonabwe e k|l vy basi s, the Presidentds Coun
accurate and updated informatimnthe President and with servirag a resource to support the

decision making procesBy working collaboratively with the members of the Prese nt 0 s

Council, the President has the requisite resources to be well informed. Ultimately, decisions are

his sole responsibility. Once a decision is m
President either announces his decision to the corntymumasks that the Vice Presidents make

the announcement by Division.

Shared governance alsbaracterize the decisiommaking process at the Vice Presidential level.
Vice Presidents use different models of shared governance depending on their ihdividua
management styles and divisional organization. However, the elements common to all include
staff meetings, retreats, and monthly and annual reports and similar opportunities to garner
needed information and stay current. On the Academic side, the Pmos@isbnce or twice a

“The newAppointment, Rank and Tenyelicy is in the @cument archive. It will replace Chapter Three of the
Faculty Handbooland will be implemented in June 2011.
“>Appendix 3 Table 3.1, list of members @ r e s i d e n fr@msAY G405 to the present
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monthwith theP r o v 0 s t 6"5Shafed gomecnante is also modeled by the semimonthly
Deansdé Counci l me e tbotmtlge SProvodtrrditheAssocate Brovbse nded by

Similarly on the Deansd | evel, decisions are
College has both a Leadership or Chasuncil and a College Council that serve advisory

roles. Each academic College has a ConstitutiorBgrldws that outline how the College is

governed.’ Generally, Constitutions arBlylaws must be approvebly two thirdsof the members

of a College Counciland changes to the constitution approvedn the same way and then

ratified by a majority of the members of the Collegee University Senatsupersedes all

College Councils E a c h Coostitutiengmsi Ise approved by the University Senat

Ordinarily, Deans meet semimonthly with Chairs and monthly @ahegeCouncils. Minutes

are available through the De&ffices.

Matters that concern student learning outcomes, including curricular and academic standards,
course design, and progratavelopment, are the responsibility of faculty, Department Chairs,
and Program Directors in consultation with Deans. Elected faculty who serve on each of the
College curriculum committees, as well as on the University Curriculum Committee, Course
Approval Reporting Committee, General Education Reporting Committee, or the Graduate
Studies Committee review and determine appropriateness of course and program proposals. In
addition, the Academic Standards Committee considers appeals related to curricuta matter

TheDivision of Student Affairassures that students are well represented in the governance of
Towson. TheStudent Government Associati®GA), theGraduate Student Associati@@SA),
theUniversity Residence GovernmdhtRG) and theStudent Diversity Councirecently

renamed the Council of Student Leadeepresent all major student groups and colleges on
campus, and, therefore, provide a venue for studentside their opinionsStudent
representatives serve on (&gle committees and on the Faculty Senatgovernor appointed
students amember of the Board of Regents.

TheSGArepresents all students in planning, organizing, and directing the studanizations

and programs on campus. The SGA also participates in the governance of the University by
appointing students to sit on Collegiede and Universitywide committees, including the

Middle States Steering CommittétheS GA OGS g o Vv e r nidescrbedsntits uct ur e
Constitution Each year, the SGA develops a legislative agenda that outlines issues and priorities.
Recenty, top priorities have includekeeping tuition lowgchallenging the Iigh cost of

textbools, the containmendf student debt from student loarad increasing state funding

levels in response to enrollment.

The GSArepresents the interests of graduate students. Its governance steuésezibed in its
Constitution and Byaws Recently, the GSA has focused on career preparation and job
placementWhile TU is experiencing a period of growthe GSA has also been concerned with
maintaining the culture of closenestsTowsonanda small schoofeeling Among the key
initiatives promoted by the GSA is the creation of programming that includes lectures and

““Appendix 3 Table 3.2,. lists the embers of theRrv o st 6s Counci | by ¥=ar beginning
“’College @nstitutions andy-Laws indocument archive
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presentation from visiting scholars. Funding for student research and expanding professional
development remain high on the list of initiatives.

TheUniversity Residence GovernmghiRG) serves athe representative governing body and
voice of the Towson University residents. Its governance structlikevgse described in its
Constitution The organization is committed to creating events that connect resideneaalith
other,and tosupporting projects that havepasitive impacbn the lives of dorm residents.

Under the auspices of thace President of Administration and FinantdeeTowson University
Staff Council(TUSC) provides staff with the opportunities to participate in shared governance,
by having a voice in policy delopment and implementation. TUSC is composed of 21 elected
members who serve thrgrear terms and represent all divisions and job categdi#SC offers
comments and feedback on isstiest have an impact @taff, includingbudge, furlough, staff
performance review and other issues such as parking and environmental initielti$€3is
represented 08USS TUSC meets monthly, while sabmnittees meetvhen necessary.
Subcommittees include but are not limited to Board of Regents Awards, Brown Bag Lunch,
Events, Communications/Public Relations, Human Relations, Police, and Staff Development
Day. The TUSC gives feedback and comments on all policies fteat staff before
implementation and serves in a liaison capacity on all staff related campus issues.

Each fall, TUSC sponsors the Staff Development Day which is @agltonference with break
out sessions, and a networking lunchdor2008,as many a380 staff attended the luncheon
which featured a keynote address by astronaut Don Thomas. TUSC sponsors monthly
informational Brown Bag Lunches highlighting Towson Stafipics include landscaping and
wellness among other§hese linches are open toadt, faculty, and students. In 2009, TUSC
worked with the staff in the President's Office to solicit nominationState staff awards. The
result was a 20percentincrease in nominations. Towson University staff won two of the six
statewide awards in @09.

Conflict of Interest Policy

Conflict of interest issues are defined by t@ryland Public Ethics Layby the USMPolicy on
Conflicts of Interest in Research or Developmamid in Chapters 3 and Chapter 9 ofFaeulty
Handbook Activities that may costitute conflicts of interestre proscribd, but exemptions may
be granted on a cafg-case basis. Avoiding activities that may give the afgrez of a conflict

of interestand disclosing potential conflicts is strongly encouragdfetbt requiredin all policy
documents. It is evident thatisting oversight at all levels of institutional governance has been
balanced and effective. The infrequency of allegations of conflicts of interest on the one hand,
and of complaints that the restrictions are unduly onerous on the other hand, suggests that
oversight in this realm has been effective.

Summary of Findings
1 Under the leadership of the current President, the administration of the University is in

competent hands. The senior leadership team has demonstrated a high degree of success
in meeting lhe goals of th&niversitymission and TU 2010.
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T Towsondés commitment to shared governance a
how Towson governs itself.

1 As student enroliment has imarsed, a commitment to providéditional personnel to
manage the expanding administrative operations of the campus is drodethe
number of new hires across divisiortawever, Academic Affairs has not experienced
the same level of staff increases as the other Divisions withibtiversity.

1T Towsonds Roptutetavisibée mardl sransparent method for evaluating and
disseminating information about how TU 2010 gae¢semet
and which areas needimprovement

Recommendations

1 That Towson consider underscoring the importance of identifying and locating complete
and accurate data sets, documents, reports
governance, operations, and history.

1 That Towsorconsidersreatinga living documentsirchiveto support ongoing paly
and organizational oversighs well as assessment.

1 That Towsorconsidersieveloping a comprehensive plan to assess and improve
administrative accountability in all units for purposes of improvement.

1 That the University Seate consider establishing a stdimmittee on shared governance,
in accod with the USM Policyon Shared Governance, charged with regularly reviewing
governance body constitutions andlaws, articulating the role and procedures of each
shared governand®dy on campus, receiving and archiving committee minutes and
annual reports, and updating all governance committee websites with all appropriate
documentation.

1 That the University Senate consider establishing term limits for its members in order to
create an environment that allows for wider opportunity for faculty to participate in
shared governance at Towson University.
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Chapter 4
Standard 8: Admissions and Retention
Standard 9: Student Support Services

Towson University has been successful in attracting and retajoadgy students owing to
effective planning, thoughtful resource allocatiand competent staffing. Location is a
contribuing factor insofar as Baltimore provides students with extenshgeiaecular and
internship opportunities that expand their learning experiences intiivérse and vibrant
community. Growth has allowed Towson to develop new enrollment strategibsateataised
the Universityods profile and reputation

Who are TowsonStudents?

According to the Office of Institutional ReseaftRact Sheetin fall 2009 a total 021,177
(headcount) studengtended Towson. Of thesE7,148were undergraduatnd4,029were
graduate students. The overwhelming majority of students were from Marylapdr(&ht
undergraduate€90.5graduate). The studebhbdy is predminately white (67.percent. Among
other selreported ethnicies are African Americans (12pércen}; Asians (3.7erceny;
Latinos(2.6 perceny; Native Americans (0.percent and breign nationals (3.Bercen}. In
addition, 9.7percentof the stulents did not designate their ethnic background. In line with
national trends, combining undergraduate and graduate enrollmeftspé&entare women
and 37.4ercentare men.

In fall 2009, Towson welcome 2,405freshmen and B39transfer student3.he average GPA of

the fall freshman classas3.55 and thé combinedSAT scoregange wasrom1520 to Z30*°
Students livingon campusiumberedt,334 which represent25 percentf the overall
undergraduate populatiari 17,148 students

Admissions
EnrolimentManagementunder the aegis of theffice of theProvos, is headed by the Senior

Associate Vice Presidefdr Enrollment Managementho overseethe Undergraduate
Admissions International Undergraduate Admissiotise Office of the Registraand the

Financial Aid Office The Office ofAdmissions, headed by the Assistant Vice President and
Director of Admissions?is responsible for the admittance of all undergraduate populations,

including freshmen, transfer, nalegreeand teacher certification prograstudentsDomestic

among

and internabnalgraduate admissiorase processed through the College of Graduate Studies and

ResearchAdmissionsrelated servicesuch as financial aid, are handled by separate offices.

“8Detailed information about past enroliment patterns and projections is found on the Office of Institutional
Research websitéttp://wwwnew.towson.edu/ir/pages/pages.asg in document archive.

“9Data provided by Institutional Research.

*0In summer 200&he title was changed from Director of Admissions and a new administrator was hired.
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Tows on Unanmolenensgodlsyar@ alignedtivithe institutional mission,U 201Q and

the Enrollment Management PlanAlthough Towson does not specifically target under

represergd populations, it does address their interests in a variety of k@ymstance, as an
indicationofthne i ver s i t yid® adivesesiudem bodlye Admissions @ice

recruits acceptsand offers scholarships tbe bp 10percentof graduags from Baltimore City

and Baltimore County public high schools. It also recruits international students from over 100
nations, andhosted he campusdés second Higp@Mhnhi ¢ Youth Sy

Prospective student information is gathered basezhompus tour reservations, cpleted

information cards, gpurchased listsThe Recruitment Plus software is utilized to track
prospectivestudents and merges their information into the marketing communication flow. Once
part of this flow, a prospective stent starts receivingmails, WebEXx, chat, and event

invitations dedicated to both freshmen and transfer populations.

Admissions Policies in Relation tahe University System of Maryland (USM)

As a member of th&JSM, Towsonis responsible for followingheacademi@ndstudentpolicies
outlined bythe USM. These policies map otilte minimum freshmen and transfer requirements
for admission, as well as detail specific requirements relating to transferring courses from both
in-state and out of state colleges. Each USM institution is expected to maintain detailed
standards relatingptall aspects of the university experience from academic integrity to minimum
requirements for degree completion.

AdmissionsStandards, Policies and Practices

Undergraduate freshman admission is primarily
high school GPA and standardized test scd@eapplemental information such as counselor
recommendations araptionalessaysre alsaonsideed as necessaryhe high school GPA is
considered to be a stronger predictoachdemic success and on tigraduation than SAT

scores. Students with lower high school GPAs graduate at lower rates regardless of their SAT
scoresSimilarly, students with stronger high school GPAs graduate at higher rates regardless of
their SAT scores. Therefore, the GPA is giveore weight in the decision proceé®uring the

first weeks of an admissions processing cycle, an admissions decision grid is created, mapping
out GPA and SAT/ACT test score ranges. Admissions decisions are made based on whether a
student falls within @ecisiongrid celldetermined to be with the acceptable rangdth respect

to the likelihood of graduatioThe policies and procedures for undergraduate admispinees

the admissions proce3s

Undergraduate transfer and Second Bachelor admissi@asésl primarily on the overall grade

point average of the studentés previous coll e
minimum GPA of a 2.0 to be considered for admission. Undergraduatgegoee students are

viewed as a visiting population. Rided that they have graduated from high school at least two

1 Towson UniversityEnrollmentManagemenPlan dated 10/14/09 in document archive.

*?pathway for Success at Towson Univergity4, Chart 9.

*3Admission procedures for freshman, transfer, international, honors college, second bacheblegre@and
overges program students in document archive.
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years prior to seeking admission, visiting students are permitted to enroll on a space available
basis. Students seeking undergraduate teacher certification receive advisement from the relevant
academic department, and tha@mission and enroliment goeocessed upon the completion of
advisement.

Freshman Admissions

For the most recent application cycl®wsonreceivedalmost 16,000 freshman applications,
with the majority submittetb startthe fall term. For the fall 2009 semester, approxima@g&l90o
students5 Xvere offered admission of whatout2,400 returnegignedcontracts and were
enrolled:

Transfer Admissions

For the mosR009 applicatiortycle, Towson receivetransfer applicationBom nearly4,200
prospectivalegreeseeking transfestudents from both twgear and fouyear colleges and
universities. Approximatel@,000students wee offered admissiofor spring or fall 09 and
slightly more tharl,500 enrolled Transfer policies and procedures can be found on the
Admissionswebsite andn the undergraduate cataloy

Admissions encourages admitted transfer students to folloWwatizo List found on the

Admissions website to assure proper completion of the transfer prGoesses are evaluated
based on both where the student attended and the program o$etected at Towson. For
example, owing to articulation agreements among USM institutions, students transferring within
the system are advantaged. They can find admissions procedures and general education
requirements 2AARTSYS the Maryland transfer portahRTSYS contains an extensive

inventory of prescreened courses for all two and four year colleges in Maryland and the
equivalent course, if it exists, at Towson.

Students admitted from institutions outside the USkteay have their courses evaluated by the

Transfer Offican Admissiors. Courses are transferred as consistently as possible based on
parameters determined by ttedevantacadent departments. The Admissions Office

periodically meets with academic department representatives to evaluate how courses are
transferred, and makes adjustments to i mprove
degreecompletion

International Adnmssions

International Admissionsperates separately from the Office of Admissj@mnd processes
students withl-1, 32, 1, or F2 visa types. The Office typically evaluates individual transfer
creditin-house and occasionally refers studentsradessional foreigeredential evaluation
servicesThere are coursky-course articulation agreements established with colleges and
universities in the Bahamas, China, Denmark, Korea, Malaysia, Panama avah\/ie

Otherwise, the process for admitting students is largely the same as the Office of Admissions.

*Appendix 4, Table 4.1 includes application data by semester.

*Appendix 4, Table 4.1; also, Undergraduate Catalogs in document archive.

*’Appendix 4, Table 4.2, includes comprehensive undergraduate admissidhmentrdata for freshman, transfer,
and international students, as well as enroliment by gender, minority status, residency, SAT score, and GPA by
semester.
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Honors College Admissisn

Students seeking a unique and challenging academic experience may choose to apply to the
Honors CollegeThe Honors College curriculum includes courses from academic departments
across the campus. The low faculty/student ratios in the Honors seminars peanasted
classroondiscussions. Current enroliment in the Honors College isoappately 50 students,

and admission is limited to those with the strongest academic credentials. To be considered for
the program, students interested in the Honors College must fill out the Honors College
application. The deadiie for submission is February 1edch yeaand scholarships are

available to select incoming students. Additional benefits for Honors College students include
preferential class registration times and select housing arrangefamtse fall 2009 ternthe
Honors College received over 770 applications.

Admission to the Honors College is more stringent than for admission generally. The criteria for
automatic Honors College admission as a freshanea 3.7 overall high school GPA on a 4.0
un-weightedscde and a SAT combined scosé 1800 or higher. Ordinarily, the minimum

criteria for freshman admissi@mean overall high school GPA of 3.3 and a combined SAT

score of 1500 or highefheHonors College Application fdall 2010Freshman admitted to the
Honors College for fall 2008 had an averagenbinedSAT score of 1,883 and an average
weightedGPA of 3.89.Transfer studentwho have complete80 or more college units

elsewh%rfare required to haverainimum collegeGPA of 3.5for admission to thélonors

College

Freshman Transition PrograrfiFTP)

In fall 2008, Towson piloted a partnership program with the Community College of Baltimore
County (CCBC)The strongest applicantswaoe not admi ssi bl e based
admission crited are invited to participate ithe Towson/CCBG-reshmarTransition program

(FTP). Since the GPA/SAT profile changes from year to year, it is difficult to give specific
criteria for admissiorHHowever, as a point of reference, the average GPA for the ¢fidttdor

fall 2009 was a 3.3 and timeiddle 50 percentof the combinedtfireescore) SATrange was

1320 to 1476°

Transitionstudents are admitted to CCBC and enroll in courses taugb€CBY instructors on

the Towson University campu$hese coursesre availabl@nly for the FTPcohort group.

Program pticipants have full use afampus services, amdaylive in residence facilitied=TP
students are admitted for the fall semestercandtransition to full degree candidacy at Towson
after completind.2 creditan one semestavith a GPA of 3.0 or bettar after completing 24
credits in two semesters with a GPA of 2.5 or better. Students who do not meet either criterion
after a year will not be offered degree status at Towson. They can choose to continue their
education at CCBC or choose another instituti

*The Honors College Student Application form in document arciigditional information was provided in a
phone interview with the Assistant Dean on Sept. 2, 2009.
*Data from Undergraduate Admissions, August, 2009.
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This cooperative partnership between Towson antbtted community college systehelps
Towson managenroliment growth by taking advantageusiderutilized classroom space
during late afternoon or evening schedules.

Top 10PercentProgram

In fall 2005, Towsonnitiated a program for freshmen applicants from public high schools in
either Baltimore City or Baltimore Counti{nown as the Tof0 PercentProgam,students
from schools ge guaranteed admissidrthey ae in the top 18 percentile 6their graduating
class and hava minimum theescore SAT total of at lea&B00. ToplO Percentstudents who
could not meet the 1300 SAT threshold were invited to participate in the TegrdéntDual
Admit program. These students first attend a Balten@ounty oiCity community college for
two years, and then theyepermitted to transfer to Towson. Scholarships are available to all
Top 10Percentparticipants, including those participating in the Dual Admit program.

Graduate Admission

Admissions to graduate degrees and certificates i@dtiege of Graduate Studies and Research
(CGSR) depend on specific department guidelines detailed in the Graduate Catalog, as well as
program space and resourddswever, in each department, the Graduate Program Director

makes the final determination about who is admissible and which courses transfer from other
institutions. Full admission to any graduate program requires a minimum 3.0 undergraduate

GPA, though coditional admissions can be granted for the students with lower GPAs under

certain conditions’The CGSR accepts up to 50 feeel cent of
coursework depending on whether the courses were taken at an accredited institution, their
alignment with Towson courses, specific program of study, and thesgesdéved.

Registrar

The Office of the Registrar manages most of
academic record. In addition to creating and maintainingthedste nt tr anscri pt, t
Office manages thelass scheduland academic room scheduling, updates curricula changes to
courses and programs as theyasproved, oversees the collection of grades, and makes changes
to transcripts, such as grade changes submitted by the faculty. The Office clears students for
graduation, determines Latin Honors eligibility, and enforces academic policies as outlined by
the Academic Standards Committee. The Registrar is also responsible for approving exceptions
to published policies, such as late withdrawals or changes in course grading methods. In
addition, the office processes catalog changes, manages the Credit Fhe&mang (CLEP)
programs, and oversees fbegree Progress Repeaxtailable in PeopleSoft.His report provides
students and advisors with-tipdate data vital to degree completion, including: total units
accumulatedypper level units earned, GenEolirses completed, requiredurseso be

completedand cumulativésPA. The report also signalhen students are expected to declare a
major.

Financial Aid

Financial aid and scholarships are critical to students with limited resources and to some students
from historically undesened groups. The Financial Aid Office offers information about all

*Full listing of GraduateAdmissions Requirements by Programtlocument archive.
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scholarships, loanand grantsvailable to Towson studentSome scholarships such as the
Towson University Hispanic Youth Symposium Matching Scholarship, Principal Scholarship,
Commonwealth Scholarshipnd the Cultural Diversity Scholarship are targeted to support
particular populations. A broader range of available scholarships can be f&giktrship
Seekemhich lists various fundsvailable to students based upon academic and extracurricular
interests. Financial aid counselors attend Admissions and Marketing sponsored events such as
Open House and Destination Tows8oemeparticipate in Admissions Chats, attend select high
school nidnts and give presentations at targeted schd@dsersaccept inperson appointments,

send out mailings, and participate in WETA College Sunday, a television broadcast.

Admissions and Marketing Services

Towson University manages information providegtospective undergraduate, graduate,
international, and nedegree students based on the collection of data in several ways, including:
1 Recruitment Plus and PeopleSoft (student information management software)
1 Web analytics, survey data, and softwardasiaal data analysis
1 National Association for College Admissions Counse(iN§CAC), Free Application
for Federal Financial AiJFAFSA) and the College Board
Online and written information requests
Web-based initiatives such as virtual information sessions, social networking websites,
chat programsndhigh quality email campaigns
1 Prospective student information requests during tours and recruitment events
1 Paent and high school counselor information requests and events

1
1

Undergraduate Marketing and the Office of Admissions gather data that serve as the basis for
modification or improvement of recruitment and communication materials. They survey
admittedenrolledandnore nr ol | ed students to develop great
interests. These surveys alssesshe level of satisfaction with the quality of campus tours,

admissions events, the admissions process, itgselfother aresof their orcampus experience.

The survey datareused to develop new branding ideas, to improve methods of communication,

and to modify admissions information and practites.

Impact of Demographic Changesn Admissiors Services

In the near future, Towson Univésswill face significant enrollment challenges owing in part to
demographic changes in the Baltim&&ashington corridor. The impact of Base Realignment
and Closure (BRAC), population expansion, and increased demand for higher education as a
result of therecession and the new Gl Bill willféect recruitment and retention at Towsdm.
September 2010, TU created a new Veterans Center to meet the needs of those transitioning from
military life to the academic environmeiht.response to these challenges, Towson

1 continuing the expansion of admissieetated services to satellite campus locations

1 extending online course availability

1 addingdual degree, 2+2 transfer programs and interdisciplinary programs

f%Samples of resultsdm these surveys in document archive.
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1 increasing markeng efforts (including ofline efforts) in response to the incredse
competition among regional colleges and universities for the same population of students

1 expanding human, financial and software resout@@seet marketing, recruitmerind
processinglemand by the Office of Admissions and Undergraduate Marketing

1 adding distancéearning programs that require different methods of program marketing

f developing programs for returning veterdns

Academic Services that Support Student Learning

Towson Univesity is committed to offering student€amprehensive learnirexperience that
enablesach persoto achievehis or hedearning goals in a supportive environment. The
University defines academic support services as programs that help students stay in school and
succed in their academic pursuits. the Division of Academic Affairs, the following uniésd
programs arelesgned to provide direct support services to studentsAdaelemic
Achievement CentdiAAC), the Academic Advising CentetheEnglish as a Second Language
Lab, thelntentional Advising Progran®trategies for Student SuccgS8) Program Towson
Opportunities in STEM (TOPSand theNriting Lab. TheAlbert S. Cook Libraryoffers

students a wide range of services to enhance their learning expelmeaddition,Disability
Support Serviceare offered through the Division of Student Affaidgademic Support
Services for Student Athletesavailable through the Department of Athletiasd Student
Computing Services (SC&Je offered through the Office of Technology Servfes.

Academic Advising

Towson provides academic advising for all students. Qualified professional advisers at the
Academic Advising Centeserve several student populatioA8.first year students are assigned

a First Year Exprience (FYE) advisor who provides academic support, guidance, and assistance
i n student s o jftranafer studénisre advidedthraugile TUeCARESprogram.
Undeclared majors continue to be advised in the Academic Advising Calhttudents are

required to declare a major by the time they complete 60 units of &undgil advising is

available to students on a limited bgsisnarily to accommodate students who are-cimpus

either at study abroad programs or who, owing to other factors, cannot come to campus at the
time advising is offered

The mandatoryntentional Advisingprogram serveall studentsThose who have not as yet

declared a major are advised through the Academic Advising C&htesewho have declared a

majorare advised by faculty in theinajordepartments. The Associate Deans have respidity

and oversight for Intentional Advising in each collefleis program was initiated in fall 2005 in

response to assessment data that showed an unacceptable degree of student dissatisfaction with
their advising experienc&3They work with departm chairs to ensure that each department

offers quality advising.@l-t i me f acul ty ser weAHasdbaokfee st udent s
Undergraduate Academic Advisdssmade available to each advi§dtniversity-wide

®These bullet points sourced from many different Enrollment ManagePi@mgoals writterbetween 2007 and
2010.Copies in document archive

%?Appendix 4, Table 4.3, includes brief descriptions of most academic $yppgrams.

®NSSE Summary Report 2097 2, advising responses for 2002, 2005, and 2007, in document archive.
®Handbook for Undergraduate Academic Adviserdocument archive.
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assessment of Intentional Advising isirevery early stages of developmé&ntn the fall 2010,
the Provost authorized the creation of the Undergraduate Advising Council who membership
includes the associate deans, director of the Academic AdvisingrCamdeothers.

InstructionalSupport Services

The Academic Achievement CentghkAC) employs learning specialists to provide study skills
instruction talent assessment that includes the use of the Learning and Study Skills Inventory
and the Gallup Stretig Inventory and individualized academic coaching. It also offers tutoring
on a firstcome, firstserved basis for lowéevel courses. During the 20@® academic year, 45
trained and certified peer tutors provided assistance to 1581 students. AA@rpiategral part

in key academic programs foragk or students identified as underprepared. These students are
placed in developmental courses upon admission. Although AAC services are avaitdble
students, atisk students tend to seek support enfsequently. An assessment of the AAC
offerings found that there is a positiverrelation between the number of hours students are
tutored and the increase in their course grédles.

Towson promotes strong writing skills and studestitered learning aass the curriculumrhe

Writing Lab offers individual writing assistance to all undergraduate and graduate students.
Comprehensive services to support writing across disciplines are offeairfany a800

different classes each semesfgproximately 900 undergraduate and graduate international
studentdave access tadividualized tutoring through theniglishfor Speakers oDther

Languages (ESOLab. As is the case with the AAC and the Writing Lab, the ESOL Lab
employspeert ut or s, who are the first responders to
written assignment$rom basic composition to doctoral dissertations.

Albert S. Cook Library s central to Towsonds academic miss
Librarianshold faculty status. Byworking with students or faculty, librarians encourage

intellectual curiosity and suppatademicnvestigatiorand scholarly productivity. The Library

is a member of both the AGemberUniversityof Maryland and Affiliated Universities

(USMAI) Consortium of Libraries and the Baltimore Academic Library Consortium. It provides

both orcampus and oftampus users wit on line access to resources. Thelb,r ar yés new a
improvedwelsitewas created to bmore useffriendly and easy for students to navigate. It was
redesigned based on feedbaekeivedirom focus groups, facultyand staff. The Library utilizes

theLibgual Assessment Totb determine user satisfaction. Results of the Spring 08 feedback

are available on the websfte.

Support Servicefor Distinct Populations

Academic Support Services for Student Athlgtes/ides a comprehensive program of services

to meet the needs of all athletébese include meetings with individual athletic advisors to

assist the athlete in developing appropriate learning and study strategies, departmental tutoring
and AAGtrained tutors, mandatory study hall, and a laptop loan progktnetes who are at

®Intentional Advising Assessment Instrument, originally developed in CL2008 and revised to serve as a
University-wide survey piloted in spring 2009, in document archive.

®Academic Achievement Center Tutoring Satisfaction Surveys Fall 2008 and Spring 2009 in document archive.
*Library LibQUAL 2008 Assessment description andvey results in the document archive.
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risk are directed to specific services and resouagadable through other unit¥he academic
progress of studerathletes is tracked throughout their college careers to enforce compliance
with NCAA eligibility requirements.

Disability Support ServiceSS) has seen a large increase erthmber of students who self
identify as requiring accommodations. On December 1 and 2 of 2008, DSS administered a
survey to 543 students registered with DSS to assess studsfatcsiatn with its service®.

Students with disabilities were satisfied overall with the assistance they received from the office.
The survey revealed that 70 percent of the students use priority registration and 94 percent rated
this accommodation as exkeit or good. Eightythree percent rated the assistance received from
DSS as being extremely or very helpful. Although there were mixed comments regarding the
overall satisfaction with DSS, the positive comments outweighed the negative comments.

The Support for Student Success ($8)gram and owson Opportunity in STEM (TOP&)e
programs available to special population3.issa pilot program for students identified as
underprepared or at risk through a broad assessment of their academic needs. These students
need additional assistance in reading, writing, and analytical skills. The S3 program is not widely
recognized by ntay on campus, including faculty. TOPS is a gifamded program designed to
increase the number efomen and underrepresented minositydents from the Baltimore
metropolitan area and transfer students from Baltimore City Community College who enroll in
programs in science, technology, engineering, and (&3t&BM). Now in itsthird year, the

program provides academic and personal skills developmentoring,career planning, and

tutoring®®

TechnologySupport Services

Student Computing Services (SG8pvides students with access to genasa and specialized
computer workstations and software resources. An SCS Learning Center, computer liges, serv
desk and phone help line are available to students who need assistance. SCS uses the
EDUCAUSE ECAR Technology annual survey to evaluate current student use and attitudes
toward technologyTwo years of datfrom 2007and 2008eveal that students spend
approximately six to ten hours a week doingliae activities for schoolin addition, more than

82 percent of students indicated that they prefer to use a utyeemsail account ovea

commercial account when conducting university business. Eggwgn percent of students
indicated their satisfaction with their instr
Students also stated that use of technolegy not a substitute for fate-face interaction with
faculty.

Other Services that Support Student Learning’

Counseling Center

The Counseling Centesupportghe University mission by providing servicesstadentsvith a
variety of personal problems that have a negative impact on their ability to succeed in their
academic endeavors. The Center offers psychological consultation and social skills training to

®Results of the DSS Student Satisfaction Survey in document archive.
*Discussion of these initiatives Pathways for Success at Towson Univelisitgocument archive.
“Appendix 4, Table 4.4 includes brief descriptmf other campus support services.
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