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INTRODUCTION  

Founded in 1866, Towson University (TU) is the second-largest public university in the 

University System of Maryland (USM) which has eleven campuses and two research institutes. 

The U.S. News and World Reportôs 2010 Americaôs Best Colleges ranks Towson eighth among 

the top public masterôs universities in the north. Towson offers a wide range of baccalaureate 

programs as well as graduate programs at both the master's and applied doctorate levels to its 

more than 21,000 students on the main campus and at satellite and international sites. Faithful to 

its history and mission, Towson defines itself as a comprehensive, metropolitan, liberal arts 

university with a strong commitment to teaching and to providing an inclusive learning 

environment that welcomes students of different backgrounds and prepares them for success in a 

diverse world.  

 

Towson University is an institution in the midst of positive transformative change. In 2003, the 

University recruited a new President who assembled a new senior leadership team. By 2005, the 

University revised its mission statement and, with heightened emphasis on metropolitan 

engagement and ñtelling and sellingò the Towson story, implemented its new strategic plan titled 

Towson University 2010: Mapping the Future. The campus selected a new set of peer institutions 

that match its current profile, and placed greater emphasis on its fundraising activities and 

external grants and contracts focusing on applied research. Without question, the University is 

forward-looking in its vision and direction and is well-positioned for a long period of continuing 

success. 

 

Two variables have influenced Towson Universityôs planning to meet its mission and vision in 

recent years: the economy and leadership changes within the Provostôs office. Prior to Fiscal 

Year (FY) 2009, State higher education appropriations for TU were as high as $91.8 million. 

They were reduced to $89.2 million by the end of the fiscal year. Reductions in State 

appropriations for FY 2010, followed by mid-year budget cuts totaling $3.1 million and the 

return of $7.2 million from the fund balance have resulted in a hiring freeze and reductions in 

travel and operating budgets. Furthermore, Maryland has established a furlough for all state 

employees, including TU faculty and staff. Strategic and enrollment planning have been 

successful to date and Towson plans to continue its efforts to reduce expenditures and to address 

its strategic initiatives without significant negative impact. Fortunately, non-recurring State 

appropriations have allowed Towson to shift funding sources on the short-term basis. 

Managed growth in student enrollment has been the hallmark of TU planning since 2003. 

Designated as one of the University System of Maryland growth campuses, Towson grew by 

3,989 students, from 17,788 to 21,177, from 2003 to 2009.  During those years, high school 

grade point averages and SAT profiles of entering freshman classes remained strong, retention 

rates remained high, and graduation rates increased. The percent of minority students also 

increased each year and the achievement gap between African American and White students 

virtually disappeared. The current recession has had an impact on enrollment growth. The USM 

directed all institutions to hold 2009-2010 annual FTE enrollment to within 1.5 percent of the 

2008-2009 annual FTE enrollment. Similar limitations have been imposed for FY 2010-2011. As 

of fall 2009, Towson had approximately 1,545 full - and part-time faculty of whom about 622 are 

tenured or tenure-track. The University embraces the ideals of the teacher-scholar model, and 

actively recruits and rewards faculty with a commitment to excellence in teaching, who pursue 
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either primary and/or applied scholarship, and who engage the campus, profession, and local and 

regional community to promote both civic engagement and economic vitality. Towsonôs 

enrollment plan is to grow to 25,000 students on campus and an additional 3,000 student 

enrollment growth in on-line program delivery, satellite sites, and international programs, by 

2018. 

The response to increasing student enrollment is readily apparent. Capital construction is visible 

across the campus, faculty recruitment has increased significantly, and new curricular offerings 

and courses have been introduced at both the undergraduate and graduate levels. Despite 

enrollment growth, Towson continues to maintain its longstanding and unwavering commitment 

to small classes that offer students more individualized learning experiences.  

 

METHODOLOGY  
 

The Middle States Self-Study Steering Committee, which was appointed by the President on the 

recommendation of the Provost, was convened in December 2007. Its 39 members represent the 

six Divisions of the University, including Athletics, and eight Colleges. The Steering Committee 

is led by two Co-Chairs, the Associate Dean in the College of Liberal Arts and an Associate 

Professor and Department Chair, also in the College of Liberal Arts. Two undergraduate 

students, who represent the Student Government Association, and one graduate student also 

served on the Steering Committee. 

 

The Steering Committee elected to use the Comprehensive model for the Self-Study and 

identified enrollment growth as the defining issue since Towson has been designated as one of 

several growth campuses by the University System of Maryland. The Steering Committee 

divided itself into eight groups that align with the Comprehensive model. To reflect the 

importance of teaching in the Universityôs mission, the Steering Committee made one change to 

the model. Standard 12, General Education, was moved to group six, which includes Standard 

11, Educational Offerings.  

 

During the Spring and Summer of 2008, the Steering Committee created the Self-Study Design to 

serve as a roadmap for the Self-Study itself. The eight groups developed Charge Questions that 

align with the fundamental elements for each of the Standards. The Design was submitted to the 

Middle States Commission on Higher Education (MSCHE) in early fall. It was approved in 

November 2008, which marked the beginning of the Steering Committeeôs work on the Self-

Study.  

 

The research and analysis required for the Self-Study was the task of the Steering Committee 

with support from 21 Working Groups whose membership also had campus-wide representation. 

The Associate Provost and the Co-Chairs sought recommendations and appointed the members 

of the Working Groups. Over 150 faculty, administrators, staff, and students served on the 

Working Groups. The Working Groups were divided among the eight Steering Committee 

Groups. As Working Groups began their data gathering, each of the eight Steering Committee 

groups took responsibility and provided oversight for either one or two Standards.  

 

The task of the Working Groups was to respond to the Charge Questions listed in Self-Study 

Design. A common template was used to report results per Charge Question. The research 
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process included the collection of electronic surveys, face-to-face interviews, analysis of 

publically accessible information on the Towson and USM websites, gathering and analysis of 

data such as syllabi and mission statements from departments and units across the campus, and 

collection and review of many University documents.  

 

By June 2009, completed templates were gathered by the Steering Committees and transformed 

into comprehensive narratives supported by extensive documentation. The draft of the Self-Study 

based on the collected narratives was written by the Co-Chairs, in consultation with the Steering 

Committee. The Self-Study Draft was reviewed by the President and the Provostôs Council.  It 

will be submitted to MSCHE in January 2011for review.  

 

The Self-Study process was designed to engage the campus community at every level. The 

Provostôs 2009 January Conference focused on the Self-Study and the reaccreditation process. 

Over 325 faculty, staff, and administrators attended the conference which included presentations 

by the President, Provost, one of the Self-Study Co-Chairs, and a member of the MSCHE Board. 

Conference participants were invited to join group discussions led by members of the Steering 

Committee. The discussions were documented.  

 

To enhance the visibility and transparency of the Self-Study process, a Middle States website was 

created. A link can be found on the Towson University homepage. Furthermore, the Provostôs 

Office purchased and distributed t-shirts, writing pads, and other materials with the logo ñAsk 

Me About Middle States.ò These were widely distributed across the campus. Consistent with the 

tradition of shared governance, the Co-Chairs also reported on the Self-Study process to the 

University Council of Chairs and the Presidentôs Council. Every effort was made to ensure that 

the Middle States reaccreditation process engaged the campus as a whole and offered 

opportunities for comments and recommendations from all members of the community. The self-

study was released to the campus community for comments in October 2009 and again, as 

revised, in October 2010. 

 

The Towson University Self-Study is the result of collaborative work across all campus units. 

The findings and recommendations are reported in eight chapters that reflect the collective desire 

of the community to develop a deeper understanding of Towson that has the potential to lead to 

self improvement. The appendices to each chapter list the names of the Steering Committee and 

Working Group members and include a list of all the pertinent documents and data analyzed. The 

appendices also include relevant supporting tables and other key materials that provide additional 

details about the Universityôs policies and practices. Appendix 9 contains a comprehensive 

document spreadsheet that lists all the documents gathered to align with the fundamental 

elements of each Standard. Documents are available in several ways, including hyperlinks, URL 

links, in a SharePoint electronic depository, in hard copy or on exhibit in the Middle States Team 

Room located in the Towson Room in Cook Library. 
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EXECUTIVE SUMMARY  

The Self-Study is an extensive, in-depth examination of Towson University in light of the 14 

Standards that comprise the Middle States Commission on Higher Educationôs Characteristics of 

Excellence. It represents the work of the entire Towson community through committees, working 

groups, campus-wide conferences, surveys, interviews, and conversations. Looking back in order 

to look ahead, the Self-Study is a gauge of how far Towson has come, and how much farther it 

has the potential to go in pursuit of academic excellence, community engagement, and global 

outreach. 

In spring 2009, Towson University requested that the MSCHE delay the campus visit of the 

reaccreditation team by several months in order for Towson to complete the certification of 29 

academic programs. On September 24, 2010, the President was informed in a letter that the 

request for Substantive Changes was approved.
1
 In the interest of internal coherence and 

consistency, the majority of the data in this Self-Study reflect the state of the University as of 

November, 2009, the date the draft of the Self-Study was originally delivered to the Universityôs 

President.  

In the intervening months between the finalization of the draft of the Self-Study and the formal 

approval of the Substantive Changes, Towson has moved forward in several significant areas 

including leadership, mission, strategic planning, budget, and curriculum. The new Provost, who 

was appointed in August 2009, reviewed the division of Academic Affairs and developed several 

initiatives, including the creation of an Academic Strategic Plan. Collaborating with faculty, 

deans and associate deans, the Provost developed and submitted an Academic Strategic Plan to 

the University Senate which reviewed and endorsed it October 2010.
2
 The Academic Strategic 

Plan will inform the Strategic Plans of each of the Colleges, as well as of those of all the 

academic departments across the University as they are developed.  

The Academic Strategic Plan is closely aligned with Towson University 2016, the new strategic 

plan developed collaboratively over the past few months under the leadership of the President. It 

builds on TU 2010: Mapping the Future as it expands the themes to include Academic 

Achievement, Student Experience, Engagement and Success, Partnerships Philosophy, 

Resources for Success, and Telling and Selling Our Story.  The President introduced the basic 

outline of Towson University 2016 to the community in his Fall 2010 address.
3
 One of the 

outcomes of the strategic planning process is a new mission statement that reflects Towsonôs 

current values and expectations. It was supported by the University Senate on October 2010 and 

now goes to the Board of Regents of the University System of Maryland and to the Maryland 

Higher Education Commission for approval. 

The emphasis on academic excellence and student learning is at the core of Towsonôs mission. 

The new Center for Excellence in Teaching and Learning will be housed in Cook Library and 

                                                           
1
Letter from MSCHE. Procedures are now in place to address this issue. 

2
See Appendix1 and the document archive for Academic Strategic Plan 

3
Link to President Caretôs Fall 2010 Address and reference to the new strategic plan, Towson University 2016 , in 

Appendix 4. 
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will be closely aligned with the Center for Instructional Advancement and Technology (CIAT), 

and will help to manifest Towsonôs commitment to students and faculty. 

The new Assistant Vice President for Assessment, who was appointed in October 2009, worked 

on the certification of 29 academic programs. In addition, the processes of program assessment 

and course recertification in light of the new University Core are well underway. New policies 

and processes for assessment plans, assessment updates and program reviews are in place. 

The new Appointment, Rank and Tenure (ART) policy, which replaces Chapter Three of the 

Faculty Handbook, was endorsed in the Spring 2010 by the University Senate.
4
 Deans, 

department chairs, college and department Tenure and Promotion Committees are now beginning 

the process of aligning all the department and college policies with the policies outlined in the 

ART. 

The Vice President for Finance and Administration has submitted the budget request for 2011-

2012 to the University System of Maryland. 

Chapter One focuses on Standard 1, Mission and Goals, and Standard 6, Integrity. Towson 

Universityôs mission and strategic plan, TU 2010, accurately represent the Universityôs values 

and goals. The vision that informed TU 2010 allowed the University to take bold steps with 

regard to enrollment growth, campus expansion, and productive engagement with the 

community. Towson places a high value on integrity. Students, faculty, and staff work in an 

environment where fair practices are the hallmark of how the University relates to members of 

its community. Through the extensive use of technology, the Internet, and print media, Towson 

promotes the dissemination of information relevant to students, faculty, and staff as well as to 

community, alumni, and prospective students in a manner that is transparent and easily 

accessible.  

  

Chapter Two focuses on Standard 2, Planning, Resource Allocation, and Institutional Renewal 

and Standard 3, Institutional Resources. Towson Universityôs leadership has the vision and 

experience to successfully guide the institution through the current economic challenges while 

continuing to address institutional objectives. Towsonôs budget planning process and resource 

allocation have served the University community, particularly students, very well over the last 

five years. Student learning continues to focus Towsonôs priorities. Towsonôs budget planning is 

flexible enough to adjust to a volatile economic landscape as has been demonstrated in the 

current recession. The unprecedented growth of its physical plant attests to the remarkable 

success that Towson has achieved. 

 

Chapter Three focuses on Standard 4, Leadership and Governance and Standard 5, 

Administration. Under the leadership of the current President, the administration of the 

University is in competent hands. The senior leadership team has demonstrated a high degree of 

success in meeting the goals of the University mission and TU 2010.Towsonôs commitment to 

shared governance and to accountability continues to define how Towson governs itself across 

all units and sectors. As student enrollment has increased, a commitment to provide additional 

personnel to manage the expanding administrative operations of the campus is evident from the 

                                                           
4
Appointment, Rank and Tenure (ART) policy is in document archive under Standard 10. 
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number of new hires across divisions. Towsonôs Report Cards constitute a visible and transparent 

method for evaluating and disseminating information about how TU 2010 goals were met  

and which areas needed improvement. 

 

Chapter Four focuses on Standard 8, Admissions and Retention and Standard 9, Student 

Support Services. Towson Universityôs enrollment services, which include Admissions, 

Financial Aid, and the University Registrar, are aligned with the University mission and TU 

2010 and are on par with industry standards. Information pertaining to admissions and financial 

aid, as well as advising and academic programs, is readily available on the Towson website and 

in print materials. Keeping the information current has proven to be a challenge. A wide range of 

student advising and support services are available to all students, including at-risk, first 

generation, athletes, transfer students, and students from under-represented populations. Towson 

fares well in comparative retention and graduation rates both among its peer group and 

nationally. Student Support Services are assessed differentially depending on the Division and 

degree to which a culture of assessment has been implemented across units. 

 

Chapter Five focuses on Standard 10, Faculty. Towson University has a highly qualified, 

credentialed, and intellectually engaged faculty committed to teaching, scholarship, and service 

both at Towson and in the community. Owing to recent enrollment growth, a significant number 

of new faculty members have been hired in the past three years, increasing the ranks of tenure-

track faculty across disciplines. Towsonôs commitment to diversity is evident from the relatively 

high proportion of recently hired faculty who self-identify as belonging to under-represented 

groups. Faculty with an interest in technology-enhanced pedagogy have seen a significant 

increase in the number of technology classrooms and easily accessible software that serves in-

class, hybrid, and online learning. Support for research has increased, in part, because of 

Towsonôs commitment to develop more opportunities for external grants and contracts. 

 

Chapter Six focuses on Standard 11, Educational Offering and Standard 12, General Education. 

In keeping with its mission, Towson University is committed to providing students with learning 

opportunities that expand their knowledge base, develop competencies and skills to assure their 

success in the workplace, and prepare them to be life-long learners. Educational offerings 

include a wide range of disciplinary and interdisciplinary majors and minors at both the 

undergraduate and graduate levels, a general education curriculum for undergraduates, and 

abundant professional/clinical experiences. A new general education curriculum, the University 

Core, will be implemented in fall 2011. Although not explicitly stated in Towsonôs mission or in 

TU 2010, student learning outcomes are embedded in the overwhelming majority of 

departmental and program descriptions and/or missions. 

 

Chapter Seven focuses on Standard 13, Related Educational Activities. Towson University is 

committed to provide all learners with opportunities to increase their knowledge base and to 

offer services that support student learning at every level. Through a wide array of support 

services, alternative learning modalities, and programming for non-matriculated students, 

Towson promotes educational opportunities that increase the economic and social well being of 

individuals and the community. Enrollment growth has been a powerful force behind the growth 

of online and satellite location programming. 
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Chapter Eight focuses on Standard 7, Institutional Assessment and Standard 14, Assessment of 

Student Learning. Towson University is committed to developing a culture of assessment across 

all Divisions and units. The hire of a new Assistant Vice President for Assessment in October, 

2009, during a hiring freeze attests to the institutionôs commitment and the new AVP is 

providing leadership for further development of the institutionôs assessment processes. The 

Annual Report Cards instituted by the President have been very effective in tracking progress, 

creating a system of accountability and monitoring the implementation of improvements. In the 

fall 2009 there was no integrated systematic campus-wide assessment plan. On the academic 

side, the long vacancy in the leadership of the Office of Assessment and changes in the 

leadership of Academic Affairs over the past six to seven years have frustrated efforts to develop 

a coherent assessment plan that includes regularly published reports and tracks improvement in 

practices based on the data gathered in reports. The assessment of student learning is more 

consistently tracked on the undergraduate level than on the graduate level. The Division of 

Student Affairs has strong assessment plans to assess the work of the Division, per se, and of 

student learning. The Department of Athletics provides annual reports to track the status and 

implementation of their practices. Assessment of student satisfaction and student learning is not 

being systematically conducted within the other non-academic divisions of the University. The 

University Assessment Council is effective in reviewing Assessment Reports and Student Affairs 

assessment reports to the degree that they are submitted. Follow-up and follow-through by 

departments and programs remained uneven as of the fall 2009. In the fall 2009 the new AVP for 

Assessment, with the help of the University Assessment Council, implemented a new seven year 

assessment cycle for courses and programs.  
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CHAPTER 1 

Standard 1: Mission and Goals 

Standard 6: Integrity  

 

As an institution of higher learning, Towson University has a mission statement that clearly 

articulates its commitment to student learning and its role as a metropolitan university in the life 

of the community. Reflecting the values that have been foundational throughout its history, 

Towsonôs mission acknowledges its importance to the culture of the region and its responsibility 

to educate the citizens and leaders of the future. The mission informs every aspect of planning, 

decision-making, and practices across all units of the University. The University mission is 

aligned with the mission and goals of the University System of Maryland. 

 

Towson University Mission 

Towson has both a Summary Mission Statement as well as more detailed statements 

about the Universityôs Institutional Identity, and Institutional Capabilities which 

elaborate on the mission itself. The Summary Mission states: 

 

Towson University, as the Stateôs Metropolitan University, focuses on 

providing highly developed educational experiences and community service 

through a broad range of intellectual opportunities to a diverse student body 

at both the graduate and undergraduate levels. The academic programs and 

services offered through the university provide a core quality environment 

for students to acquire the intellectual and social preparation to achieve 

their potential as contributing leaders and citizens of the workforce and a 

complex global society. Faculty, students, and staff serve the region through 

research and professional outreach that specifically responds to the stateôs 

socioeconomic and cultural needs and aspirations. 

Metropolitan universities such as Towson serve broad cross-sections of society in large, 

complex, urban, and suburban settings. By definition, as Maryland's metropolitan university, 

Towson serves a diverse population through its academic programs, as well as through its 

community and business outreach that contribute to economic development and social progress. 

Through partnerships, mutual problem solving, applied scholarship, internships, service learning, 

and the like, Towson University has established strong linkages with the surrounding community 

and region. 

 

The Universityôs current mission statement was formally approved by the Maryland Higher 

Education Commission (MHEC) in February 2006, following its development as a part of the 

Universityôs most recent strategic planning process. The mission statement is currently under 

review and revision; it will be sent to the USM in November 2010 and then to MHEC in the 

spring 2011 for approval. It is widely publicized and is easily accessible on the University 

Website, in Appendix A of the undergraduate Course Catalog, and on the first page of chapter 

http://www.usmd.edu/usm/chancellor/specialdocs/mission.html
http://www.cumuonline.org/
http://mhec.maryland.gov/higherEd/about/Meetings/CommissionMeetings/2-15-06/Review%20of%20Mission%20Statements.pdf
http://www.towson.edu/main/abouttu/glance/mission.asp
http://www.towson.edu/main/abouttu/glance/mission.asp
http://www.collegesource.org/displayinfo/catalink.asp?pid=%7b5CB2F7EF-E729-4694-AE35-1D3902C5A279%7d&oig=%7b8F38118F-CCF9-4534-8F42-BBF970321B39%7d&vt=5
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one of the Faculty Handbook. The University President frequently discusses the University 

mission. Speaking to the incoming students during the August 2007 new student convocation, he 

said, ñTowson has a special mission to serve a diverse urban and metropolitan population 

through economic development, social progress, and business and community outreach. Because 

of this special role, our students have many opportunities to apply classroom learning to real life 

situations in the community.ò 

 

The values and ideals reflected in the University mission inform all academic and non-academic 

units. A review of the mission and/or descriptive statements of all eight Colleges confirms that 

each one includes the goals of student learning and intellectual development. For example, the 

College of Health Professionôs mission states that ñGraduates will exhibit the highest ethical 

principles and professional behaviors in the application of knowledge and critical thinking, the 

proficient use of skills, the effective use of communication and the meaningful use of technology 

within disciplinary and interdisciplinary settings.ò The mission of the College of Business and 

Economics ñis to prepare students for success in business and the larger community through its 

unique combination of experiential learning, applied research, and community outreach; to 

support high-quality faculty who are actively engaged in teaching and scholarship; and to 

promote the economic, educational, and societal advancement of Maryland.ò  

Beyond the professional colleges, emphasis on student learning is also noted. The mission of the 

largest of the colleges, the College of Liberal Arts, is to provide ña foundation for the intellectual 

and cultural life of the University through its contributions to a liberal arts education for all 

students. Emphasizing excellence in teaching and learning, the College offers challenging 

curricula in diverse majors, disciplines, and interdisciplinary programs. CLA strives to impart a 

spirit of curiosity, creativity, and critical thinking; to promote integrity and tolerance; and to 

encourage students and faculty to be engaged and informed citizens. CLA is committed to 

improving our communities, our societies and the world.ò Similarly, Cook Libraryôs mission also 

emphasizes student learning, intellectual development, support of research and effective use of 

technology. It states, ñThe university library provides major educational, cultural and 

information services and resources to the University. Our mission is to support the University's 

academic programs; facilitate student and faculty learning and research; and provide users with 

lifelong skills in identifying, locating, evaluating and applying information.ò 

Among the non-academic Divisions, support for the academic mission is also evident. For 

example, the Student Affairsô Mission states that ñThe Division of Student Affairs strives to 

create transformative learning experiences that are pivotal in students' education and identity 

development by engaging students in a broad range of programs, services, and opportunities 

that support the student in acquiring essential skills to thrive as emerging citizens and leaders 

é.òAthletics likewise places emphasis on student learning and intellectual development. Their 

mission states that they ñécontribute to the Universityôs commitment to excellenceéby: 

providing intercollegiate sports programs that strengthen educational and developmental 

experiences for student-athletesé.ò The Division of University Advancement also notes the 

centrality of educational outcomes in their mission which states:ñéThe division advances 

Towson Universityôs interests by developing the financial resources necessary to support 

academic programs to respond to Marylandôs educational and work force needsé.ò 

 

http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/TOC.pdf
http://www.towson.edu/president/new_students_address.asp
http://www.towson.edu/chp/aboutthecollege/mission.asp
http://www.towson.edu/cbe/college/vision_mission.asp
http://www.towson.edu/cbe/college/vision_mission.asp
http://www.towson.edu/cla/
http://cooklibrary.towson.edu/missionStatement.cfm
http://www.towson.edu/studentaffairs/mission.asp
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An analysis of the mission statements across the eight colleges and divisions reveals that most 

colleges and many academic departments have formal mission statements, and that the majority 

of units within divisions that have such statements post them on the University website.
5
 

However, college and department mission statements are not routinely listed in the 

Undergraduate or Graduate Catalogs. The same pattern is evident in the analysis of mission 

statements for various campus support services.
6
 Mission statements for both academic and 

campus support units and graduate programs, as well as descriptive statements for units or 

programs that have no mission statement, were analyzed to determine their alignment with the 

University mission. Four themes emerged, including direct support for: quality and highly 

developed learning and intellectual opportunities, community service and learning outside the 

classroom, preparation for ethical citizenship and workforce participation, and applied research 

that benefits the state. Most mission or descriptive statements among academic units or programs 

contained reference to two or more of these themes. The University mission statement provides 

general language about learning outcomes. These expectations are embedded in the college and 

program documentation as discussed in Chapter 6. Likewise, a majority of support organizations 

referred to supporting the educational mission, and/or providing support to the outreach and 

workforce development mission of the University. In short, there is evidence of alignment of 

mission and/or descriptive statements among units with the University mission.  

 

Towson University Strategic Plan 

 

Towsonôs mission is deeply embedded in the strategic plan: TU 2010: Mapping the Future (TU 

2010), which advances the goals of student learning, diversity, community service, and high 

level of intellectual engagement. The University community was involved in the planning 

process which began in spring 2003. Open forums and focus groups with representatives from a 

wide-range of campus constituencies provided opportunities for many individuals to express 

their views about the Universityôs future priorities and goals. In addition, advisory groups and 

the presidential transition advisory team as well as the University President worked together to 

craft TU 2010, which was unveiled in fall 2004. A similar campus-wide program is being 

employed in the development of the strategic plan, Towson 2016.  

 

In keeping with its mission
7
 and identity as a Metropolitan University with potential for 

significant future growth, nine Guiding Principles form the foundation from which the five major 

themes of TU 2010 emerged. They include: (1) Create and Serve; (2) An Engine of Change; (3) 

Responsible Growth; (4) Strength Within; (5) An Institution of Unlimited Boundaries; (6) A 

Timeless Experience; (7) A Sharing Partner; (8) Diverse and Inclusive; and (9) Able to Meet the 

Future. The five themes that comprise the strategic plan are: Enrollment Management, Growth 

and Mix; Student Experience and Success; Partnerships Philosophy; Resources for Success; and 

Telling and Selling the Story. Threaded through the entire document is Towsonôs commitment to 

student learning and its assessment. TU 2010 was designed to empower the University to be 

responsive to the changing social and economic realities in Maryland and beyond. Flexibility and 

adaptability are among its hallmarks, as is a commitment to growth and change.  

                                                           
5
Appendix 1,Table 1.1, 1.2, and 1.3.   

6
Appendix 1, Table 1.4.  

7
The mission statement found in the TU 2010 brochure varies slightly from the mission statement posted on the 

Towson website. Full expanded mission statement in Appendix 1, Document 1.2. 

http://www.towson.edu/main/abouttu/strategic/index.asp
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Information about the mission, TU 2010, and the progress toward achieving the goals laid out in 

the strategic plan have been made available to the Towson community in multiple ways. For 

example, the December 2, 2004 issue of The Towerlight, the student newspaper, published a 

lengthy article detailing the vision and goals of TU 2010. Copies of TU 2010 were widely 

distributed and could be found in most University offices across the campus. The President also 

encouraged each member of the Towson community to carry a wallet-sized copy of TU 2010. 

The goals of TU 2010 are integrated into the presentations at many of the prospective and 

admitted student events. The President routinely charged the entire university community with 

implementing the TU 2010 goals. Each University Divisionôs progress toward achieving the TU 

2010 milestones is tracked, and progress is documented and evaluated. A letter grade for 

performance was assigned. Summaries of achievements with letter grades were published in 

Annual Report Cards. The report cards were widely distributed across the campus in hard copy 

and published on the Universityôs website.  

 

Furthermore, the University President has discussed TU 2010 in all of his annual fall addresses 

to faculty, staff and students starting in 2004. On September 9, 2008, for example, he said: ñWe 

took our strategic plan, Towson University 2010: Mapping the Future and have turned that plan 

into action at an astonishing rate. 2010 is close, but we still have two years of work and 

opportunity ahead of us. Already we have nearly ñAcedò our 2010 Plan report card. We have a 

tracking system that had so much in motion I had to tell the VPs, no more. No more milestones, 

we have enough! Focus on the goals and action itemsé. ò  

 

Conversations about a new strategic plan, Towson 2016, began in spring 2009. The formal 

campus-wide launch of the planning process occurred on January 15, 2010 at the annual TU 

January Conference. The planning process is similar to the one that was used to craft TU 2010. 

Multiple focus groups and forums, advisory boards and other groups advised the President and 

his team. The President announced the basic components of the new strategic plan at his 2010 

Fall Address.  

 

The new plan emphasizes academic excellence, maturation and integration rather than new 

initiatives, the key elements delineated in the mission statement are guiding the formulation of 

the new plan. The current strategic plan will be used as a base for further development and, while 

no significant changes are anticipated to the mission or broad themes, there will be new goals 

and activities to move the University forward. The Office of Assessment will play a key role in 

the next plan by explicitly articulating the learning outcomes embedded in the previous plan in a 

formal institution-wide assessment plan. 

  

The relationship between institutional planning and the allocation of resources and the University 

mission and TU 2010 will be fully documented, analyzed and evaluated in Chapter 2, which 

addresses Standards 2 and 3. In brief, there is considerable evidence that Towson is committed to 

a decision-making process that is aligned with its mission and TU 2010. The Presidentôs Capital 

Budget Testimony to the Maryland General Assembly (2006, 2007, 2008) clearly demonstrates 

http://www.thetowerlight.com/2.11103/2010-plan-depicts-tu-s-future-1.1563437
http://www.towson.edu/main/abouttu/strategic/index.asp
http://www.towson.edu/president/falladdress2008.asp
http://www.towson.edu/main/abouttu/newsroom/documents/Testimony06FINAL_000.pdf
http://www.towson.edu/president/CapitalTestimony2.pdf
http://www.towson.edu/president/Documents/CapitalTestimony2008.pdf
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how resource allocation is guided by Towsonôs core values. In addition to an increase in faculty 

hiring, several noteworthy examples of resource allocation include:
8
  

¶ Construction of the College of Liberal Arts building, the first new academic building on 

campus in 20 years 

¶ Expansion of the Center for the Arts building 

¶ Go Green Program which address the impact of climate change 

¶ Enrollment growth leading to increase in per student funding 

¶ Expansion of student housing through public-private partnerships 

¶ New Student Affairs position: Special Assistant to the Vice President for Civic 

Engagement 

 

To fulfill its commitment to offer ña broad range of intellectual opportunities to a diverse student 

body,ò several initiatives have been developed and funded, including: 

¶ Reflective Process for Diversity, a Presidential, university-wide initiative geared toward 

establishing centers of responsibility for diversity across the institution. Each unit in each 

Division and/or Department has been instructed to submit a diversity plan with 

measurable outcomes. 

¶ New staff positions and programming focused on particular student populations, 

including Latino, Asian Pacific Islander, and Lesbian, Gay, Bisexual and Transgender 

(LGBT). 

¶ Expansion of the training opportunities for faculty and staff related to diversity through 

the Office of Human Resources, and for students through the Center for Student 

Diversity. 

¶ Library Residency Program, the first of its kind in the State of Maryland, designed to 

provide new librarians from under-represented populations with two years of professional 

academic library experience while enhancing the diversity of the faculty.  

 

Three administrators play a key role in integrating elements of the diversity initiative across all 

units: the Special Assistant to the President for Diversity and Equal Opportunity, the Assistant 

Vice President of Student Affairs for Diversity, and on the academic side, the Director of the 

Institute for Academic Diversity and Inclusion.
9
  The integration of diversity into curricular and 

co-curricular offerings will be considered in Chapter 6 which addresses Standards 11 and 12. 

 

Integrity  

 

Ethical standards guide Towsonôs leadership and shape the policies and practices which pertain 

to all members of the community. The Universityôs policies on academic freedom (Faculty 

Handbook and AAUP) support an open student/faculty learning environment and allow for 

honest dialogues both in and out of the classroom, thus enhancing student learning. They also 

provide clear procedures for handling grievances related to academic freedom. The policies are 

designed to maintain the universityôs autonomy from unreasonable influence by outside 

                                                           
8Information comes from interviews with the Presidentôs Chief of Staff on January 27, February 5, and March 18 

2009. Mission and Planning Renewal Interview Notes in document archive.  

 
9
This position was folded into the Office of Diversity and Equal Opportunity and the Diversity Action Committee. 

http://www.towson.edu/reflectiveprocess/index.asp
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/TOC.pdf
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/TOC.pdf
http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm
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governing bodies and special interest groups, to give faculty members freedom to discuss all 

subject matter reasonably related to the course, and to encourage students to engage in honest 

inquiry and expression. There have been no complaints based on a violation of academic 

freedom since the 1999 Self-Study.  

 

The Universityôs policies (TU policies) regarding intellectual property and faculty and student 

academic integrity are aligned with those of the University System of Maryland (USM policies). 

Policies and Procedures for Inquiries and Investigations Concerning Allegations of Scholarly 

Misconduct are found in Chapter 9, Part III, Section XV of the Faculty Handbook. There have 

been no reported allegations of scholarly misconduct since the 1999 Self-Study. This suggests 

that the University has been successful in informing the faculty about academic integrity policies 

and issues.  

 

The Student Academic Integrity Policy states that incidents of academic dishonesty are first 

handled by the faculty who determine if a violation has occurred and, if so, decide on the 

appropriate penalty. The appeals process is outlined in the policy itself. Fewer than one percent 

of the decisions reported to the Registrar in the past three years were referred to the Student 

Appeals Committee in the Office of Student Conduct and Civility, which is the final arbiter in 

such appeals.
10

 The Student Academic Integrity Policy is very widely disseminated and is 

required to be referenced on all course syllabi. The efforts to educate students about academic 

integrity appear to be successful. 

 

Policies on fair hiring, review and release of employees can be found in the Human Resources 

sections of the TU policies and USM policies, and in the Faculty Handbook. The fair hiring 

policies and resources for academic searches that apply to faculty and librarians are available on 

the Office of Diversity and Equal Opportunity (ODEO) website. The Chair of each tenure-track 

or senior faculty search receives a copy of the Faculty and Librarian Hiring Procedures to ensure 

that standard protocols are followed. ODEO also tracks fair hiring practices across all campus 

units. Regular training sessions are available to all university supervisors and managers through 

the Office of Human Resources. The Fair Practices Officer and the Office of Human Resources 

are available to employees with concerns and grievances. In 2006, The Office of Diversity and 

Equal Opportunity initiated the Preventing Sexual Harassment mandatory program. Every 

Towson employee is expected to complete an on-line sexual harassment tutorial. This Office 

monitors employee completion of the tutorial. 

Multiple policies and procedures exist to handle faculty, staff and student grievances which are 

widely available on the  Human Resources website, in the Faculty Handbook, and in the 

undergraduate catalog and graduate catalog. Faculty grievances are also addressed by the 

Grievance Subcommittee of the University Senate. Grievance procedures are designed to foster a 

fair, collaborative and impartial educational and working environment. Ordinarily, students may 

grieve or appeal decisions related to their classroom experience by addressing their concerns to 

the Department Chair and then to the Dean or Associate Dean of the particular college. Staff may 

grieve or appeal decisions to a designated staff member in the Office of Human Resources.  

                                                           
10

Appendix 1, Table 1.5. 

https://inside.towson.edu/generalcampus/tupolicies/
http://www.usmd.edu/regents/bylaws/
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/Chapter09.pdf
https://inside.towson.edu/generalcampus/tupolicies/categorylist.cfm?thecategory=Academic%20Affairs
https://inside.towson.edu/generalcampus/tupolicies/
http://www.usmd.edu/regents/bylaws/
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/TOC.pdf
http://www.towson.edu/odeo/academic_search_resources/index.asp
http://www.towson.edu/odeo/diversity_resources/SexualHarassmentTraining.asp
http://www.towson.edu/adminfinance/hr/
http://wwwnew.towson.edu/provost/FacultyHandbook/handbook/TOC.pdf
http://www.collegesource.org/displayinfo/catalink.asp?pid=%7b5CB2F7EF-E729-4694-AE35-1D3902C5A279%7d&oig=%7b8F38118F-CCF9-4534-8F42-BBF970321B39%7d&vt=5
http://www.towson.edu/main/academics/coursesandcatalogs/graduatecatalog.asp
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As reported in the Employer/Employee Relations Annual Reports,
11

 over the past three years, in 

spite of the Universityôs organizational growth and restructuring, the total number of official 

employee grievances declined from 17 in 2006, 15 in 2007, six in 2008, and two as of the end of 

April 2009. According to the Fair Practices Officer, complaints based on discrimination have 

remained consistently low during the past three years, four in 2006, two in 2007, four in 2008, 

and none by the end of April 2009. At this point, these complaints are not disaggregated by type 

and are not reported to the Assistant to the President for Diversity and Equal Opportunity. 

 

Students have a voice in all matters affecting their campus experience primarily through the 

Student Government Association (SGA). SGA officers meet regularly with university 

administrators, particularly in Student Affairs, and the Provost and President. Students selected 

by the SGA serve on the University Senate, as well as on nine of the University Senateôs 19 

standing committees. Students serve on representative bodies such as the University Residence 

Government, Black Student Union, and Council of Student Leaders. Undergraduate and graduate 

students served on the Middle States Steering Committee and as members of Working Groups. 

 

Owing to Towsonôs commitment to shared governance, faculty have an impact of the decision-

making processes through their departments and colleges, as well as through the University 

Senate, the Council of Chairs, and American Association of University Professors (AAUP). In 

addition, faculty, students and staff serve on numerous college-wide and campus-wide 

committees. Further discussion about shared governance is found in Chapter 3 which focuses on 

Standard 4, Leadership and Governance. 

 

Communications and Transparency 
 

Building strong relationships through open and accurate communication is among Towsonôs 

priorities. Key constituencies include: faculty, staff, students, prospective students, the 

community, business leaders, accrediting agencies, state and federal regulatory bodies, and the 

University System of Maryland. Towsonôs more than 14,000 page website was revised and 

released on February 1, 2006. The current version is well organized and easy to navigate. A wide 

range of modalities provides access to pertinent information to all constituencies on and off-

campus as appropriate. These include: printed material, the website, and electronic materials 

such as the Daily Digest and the Insider.
12

 Students and staff from satellite campuses connect 

with the campus primarily through electronic options. The university is in the process of 

updating and reorganizing those pages dealing with policies and procedures to ensure access by 

all constituents.  

The undergraduate catalog and graduate catalog are published annually. Prior to fall 2009, 

admitted first-year and transfer students received a printed copy of the catalog. In fall 2009, 

Towson piloted a green initiative and did not print catalogs for campus-wide distribution. 

Although the catalog was provided on compact disks and the University website, the pilot proved 

to be ineffective and print copies were provided in response to student concerns. With the 

exception of the academic integrity policy, the catalog lists all the policies and practices that 

                                                           
11

Summary of Employer/Employee Relation Annual Report for January 2006 ï April 2009 listing grievances and 

actions is available in the document archive.  
12

Examples of University Relations and many types of Marketing brochures are available in document archive. 

http://www.collegesource.org/displayinfo/catalink.asp?pid=%7b5CB2F7EF-E729-4694-AE35-1D3902C5A279%7d&oig=%7b8F38118F-CCF9-4534-8F42-BBF970321B39%7d&vt=5
http://www.towson.edu/main/academics/coursesandcatalogs/graduatecatalog.asp
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guide students toward academic success. The responsibility of annually updating the catalog falls 

to the Office of University Relations in consultation with Department Chairs, Program Directors 

and the Registrar. Non-academic policies that pertain to student life, including the Student Code 

of Conduct, can be found in the Student Handbook. With regard to information that is geared to 

prospective students, University Marketing tracks the feedback they receive from surveys 

distributed to prospective students.  

 

The Office of Institutional Research publishes a data journal at the end of each semester which 

provides the most current information about enrollment, majors, credit hour production, 

student/faculty ratios and faculty course data. A brief version, the Fact Guide, is widely 

distributed across all campus units. Information regarding graduation, retention, certification and 

licensing pass rates, and other outcomes is also found on the Office of Institutional Research 

website. The above average graduation and retention rates at Towson indicate that an adequate 

number of courses are offered to assure students a timely completion of their degree programs. 

An in-depth analysis and assessment of these data are found in Chapter 4 which addresses 

Standard 8, Admissions and Retention.  

 

The Division of Student Affairs offers print, electronic, and video presentations about campus 

life that serve the campus population as well as prospective students, and the community. 

Student Affairs also conducts student satisfaction surveys and uses results to improve practices. 

Information pertaining to campus safety is available on the University Police website. To track 

student satisfaction, particularly that of prospective students, University Marketing implements 

multiple surveys, including a Campus Visit Survey, Open House Survey, Admitted Students 

Survey, Destination Towson Survey, and To-Do List Survey.
13

 The results of these surveys are 

utilized to gauge the effectiveness of programs and potentially improve recruitment practices. 

 

Summary of Findings 

 

¶ Towson Universityôs mission and strategic plan, TU 2010, accurately represent the 

Universityôs values and goals. TU 2016 will mature and refine TU 2010. 

¶ The communityôs involvement in the development of TU 2010, and now TU 2016, 

provides a positive model for how to engage the community in the planning process. 

¶ TU 2010 allowed the University to take bold steps with regard to enrollment growth, 

campus expansion, and productive engagement with the community; TU 2016 will 

continue the process. 

¶ Students, faculty, and staff work in an environment that places a high value on integrity 

where fair practices are the hallmark of how the University relates to members of its 

community. 

¶ Through the extensive use of technology, the internet, and print media, Towson promotes 

the dissemination of information relevant to students, faculty, and staff as well as to 

community, alumni, and prospective students in a manner that is transparent and easily 

accessible.  

  

Recommendations 
                                                           
13

Examples of Recruitment Undergraduate Satisfaction Surveys in document archive. 

 

http://www.towson.edu/main/abouttu/admingov/universityadvancement/universityrelations.asp
http://www.towson.edu/main/admissions/index.
http://www.towson.edu/ir/index.asp
http://www.towson.edu/ir/index.asp
http://www.towson.edu/ir/index.asp
http://www.towson.edu/studentaffairs/
http://www.towson.edu/adminfinance/facilities/police/crimeprevention/crimealerts.asp
http://www.towson.edu/main/abouttu/admingov/universityadvancement/universitymarketing.asp
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¶ That Towson University consider including in its mission statement a student-learning 

focus that establishes assessable learning goals across the curriculum and co-curricular 

offerings.  

¶ That in the new strategic plan, Towson considers articulating the learning outcomes 

embedded in the previous strategic plan into assessable outcomes that measure student 

learning and engagement across all units and Divisions of the University. 

¶ That Towson continues to monitor and assess access to updated information about 

policies, practices, and procedures to students, faculty, and staff. 

¶ That Towson improves tracking of the type and volume of complaints about 

discrimination and or sexual harassment on an annual basis and that they be reported to 

the Diversity Coordinating Council.  
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CHAPTER 2 

Standard 2: Planning, Resource Allocation, and Institutional Renewal 

Standard 3: Institutional Resources 

 

Growth was the major theme in the evolution of Towson University over the past ten years, and, 

in all likelihood, will continue to be so over the next ten depending on State budget allocations 

and needs. An examination of Standards 2 and 3 is critical to assessing how well positioned 

Towson is for continued expansion. The Self-Study presents a timely opportunity to review and 

assess the effectiveness of TU 2010 according to the rubrics defined in Standards 2 and 3. It also 

provides an opportunity to consider the possibilities for the future, particularly as discussion of 

the next strategic plan for TU is getting underway. The success of the next phase of Towsonôs 

growth and evolution as a metropolitan comprehensive university will depend on thoughtful 

planning and judicious resource allocation. Towsonôs mission and TU 2010 have guided key 

decision making over the past four years. The budget, planning, and renewal processes are 

purposeful and intentional and committed to raising the institutional profile, while 

simultaneously keeping student learning in focus.  

 

Baseline Budget and Expenditures 

 

Growth demands the identification of baseline standards required to meet the objectives 

described in the mission. The funding sources needed to sustain operations at public universities 

like Towson mainly come from the following sources: tuition, the state, auxiliary operations, 

self-support programs, grants and contracts, scholarships and donations. Overall, the fiscal 2009 

operational budget for Towson was just under 365 million dollars.
14

 Just over 25 percent of the 

revenue came from State appropriations, 37 percent from tuition and fees, just under 25 percent 

from auxiliary operations, and the remainder from other sources.
15

  

 

While State appropriations per student FTE broke the $5,000 barrier and reached $5,532, 

Towson remains next to the bottom among USM institutions.
16

 However, since 2005, total 

revenue increased by over $94 million, or about 35 percent from a base of approximately $270 

million to over $364 million in 2009.
17

  

 

University budget data reveal the breakdown of expenditures for fiscal 2009 in order of amount 

as follows: just over 92 million or 28 percent on direct instruction, about 89 million or another 28 

percent on auxiliary services, over 37 million or 11 percent on institutional support, nearly 34 

million or 10 percent for academic support, over 24 million or about 7 percent for student 

financial aid and fellowships, over 15 million or 5 percent on student services, and about one 

percent or around 3.7 million on research and public service. In addition, just under 33 million 

was spent on physical plant and related expenditures.
18

 

 

                                                           
14

Appendix 2, Figure 2.1 and Table 2.1. 
15

 Appendix 2, Figure 2.1; also Operating Budget and Plan FY 2008, 2009, 2010 in document archive. 
16

Appendix 2, Table 2.2. 
17

Appendix 2,Table 2.1. 
18

Appendix 2, Figure 2. 2. 
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The budgets designated for capital construction and improvement are funded based on the type 

of use. Academic, administrative, and support facilities are part of the capital budget submitted 

to the USM and funded by bonds issued and paid for by the state. Auxiliary facilities including 

housing, dining, and parking are part of System funded construction with bonds issued by the 

USM and paid for by user fees or student fees.  

 

Budgetary process 

 

Over the past six years, the budget and resource allocation process at Towson has been 

systematized and expanded to include input from all of the major divisions of the University. A 

core group consisting of the President and Vice Presidents (VPs) creates the budget and meets 

quarterly to assess the effectiveness of resource allocations. The core group meets periodically to 

assess the use of funds as related to these goals, action items, and milestones that are part of 

Towson 2010; the Vice Presidents report back on uses of allocations and on progress 

achieved. In general, the Towson 2010 tracking process, which at times had several hundred 

separate milestones, tracked effectiveness on a monthly basis, with the VPs responsible for 

securing input on resource needs from their divisions.  

 

The process is clearly structured, transparent, and follows a regular timetable: 

¶ November: President distributes an operating plan guidance letter to divisional VPs stating 

general and specific guidelines for the upcoming fiscal year.
19

 

¶ November-January: Divisions prepare a consolidated resource allocation plan based on 

department budget plans. Departmental plans, including new initiatives, are submitted to VPs 

who prioritize new initiatives and submit them to the Budget Office (BO). Each annual 

divisional operating plan includes budget reallocations, requests for new resources, personnel 

changes, position reallocations, and requests for new positions. 

¶ January: BO completes tuition and fee modeling based on enrollment and USM guidelines.  

¶ February-March: Formal internal budget hearings with the President and VPs are held with 

each division presenting its resource planning and allocation submission. 

¶ April: External budget decisions are finalized by the MD General Assembly and USM. The 

campus is notified of any changes that may impact internal allocations. 

¶ April -May: President authorizes the final budget plan and sends final Budget and Operating 

Plan Guidance Letters to VPs. The Operating Budget and Plan is published.  

¶ June: BO loads detailed departmental budgets to the automated PeopleSoft financial system 

for the FY 1 July start. 

¶ June: Divisional budget officers are notified by the University Budget Office that their 

approved budgets are available. The notification is made prior to the beginning of the new 

fiscal year. 

¶ September: The budget for the upcoming fiscal year is submitted by the University Budget 

Office to the USM. 
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Recent example of the ñoperating plan guidance letterò located at the front of Budget Submission Request FY 

2010 in document archive. 

http://www.towson.edu/adminfinance/fiscalplanning/budgetoffice/BudgetProcessTimeline.asp
http://www.towson.edu/adminfinance/fiscalplanning/budgetoffice/documents/0219.011_FY09_Operating_Budget_Cover_.pdf
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Resource Allocation Process 

 

The arrival of the new President in 2003 brought several changes to the institution, including a 

formal budget planning process and increased input from stakeholders regarding the allocation of 

resources. The Resource Planning and Advisory Committee (RPAC) of the University Senate 

was initiated in AY02-03. RPAC is comprised of 16 voting members including a faculty member 

from each College (except for the Honors College and the College of Graduate Studies and 

Research), and the Library; a representative from each division, including an academic Dean; the 

Chair of the University Senate, the President of the AAUP, two students and the Presidentôs 

Chief of Staff. The group meets monthly during the academic year, with additional meetings 

during the April-May budget season.
20

 In its consultative capacity, RPAC supports the 

University by reviewing, advising, and recommending with regard to annual funding priorities 

and tuition fees, modification to the 10-year capital plan, changes to fiscal policy, and funding 

priorities in the event of a fiscal crisis.
21

  

 

In the spirit of shared governance, RPACôs meetings with the administrative leadership promote 

an awareness of short- and longer-term influences on budgetary priorities. They provide a 

mechanism for expanding the budget process and incorporating suggestions from operational 

managers and faculty. During the annual budget and resource allocation process, RPAC also 

makes formal recommendations. TU 2010 has driven budget and planning priorities since its 

implementation in 2005. Despite leadership changes in the past five years in the offices of the 

Provost and Vice President for Administration and Finance/CFO, the core process of planning 

and implementing the budget has remained constant. Initiatives to enhance the use of data to 

drive decision-making emerged as a result of the Universityôs enhanced planning process. For 

example, the Delaware Study data to benchmark funding of academic units, the use of data 

sources to compare Towsonôs performance with that of peer institutions, and the experiment with 

zero-based budgeting all contributed to a reexamination of resource allocation. Each of these 

initiatives involved all campus units in the planning and implementation process. 

 

TU 2010 and the Budget Planning Process 

 

The mission, philosophy, and priorities set forth in TU 2010 have had a direct and powerful 

impact on budget planning. The President, Presidentôs Council, and the Provostôs Council 

assessed the progress toward achieving the 23 Goals and 86 Action items on a quarterly basis 

with more formal reviews semi-annually at the Presidentôs retreats. System Tracking Reports 

were issued to assess progress.
22

 VPs were responsible for achieving assigned goals. Quarterly 

reviews include an examination of 2010 milestones attained, summary reports, and the 

identification of missed milestones and new dates for achieving them.  

 

At the beginning of each academic year, in the State of the University fall address, the President 

reports on the degree to which the TU 2010 goals are being met, specifies the priorities for the 

new year, and details new or changed priorities from one year to the next. Typically, the changes 

reflect new priorities established by the USM, the General Assembly and Governor, and market 

                                                           
20

Minutes, annual reports, and agendas for RPAC from 2005 forward are included in the document archive. 
21

FY 09 Operating Budget & Plan, (Sept. 2008), p. 42, in document archive 
22

Copy of recent 2010 Tracking Report in document archive. 

http://www.towson.edu/president/falladdress2008.asp
http://www.towson.edu/adminfinance/fiscalplanning/budgetoffice/documents/0219.011_FY09_Operating_Budget_Cover_.pdf
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conditions. Insofar as Towson is designated as one of the USM growth campuses, changes in 

priorities are inevitable as was the allocation of resources to meet Towson 2010 goals.  

 

The annual budget planning process has taken into account TU 2010 priorities and associated 

costs. Changing priorities were supported through a set-aside of funds for start-ups and one-time 

initiatives. Requests for these funds were made through the VPs and reviewed by the President or 

his designees.
23

 Once implemented, decisions were evaluated in relation to the goals established 

in TU 2010 to assure accountability. There have been a number of 2010 funded initiatives.
24

 For 

example, Campus Recreation Services received start-up funds for the construction of the 

adventure pursuits low ropes course in the Glen, a forested area on the campus. 

 

Integrated Planning System 

 

Towson has embraced many integrated planning principles as enrollment has increased. 

Renewal/replacement and facility planning is integrated with institutional goals and objectives, 

as well as with capital budgets and operating budgets, all of which link back to the primary 

objective of student learning. The campus master plan and facility building programs are 

examples of an inclusive, participatory, and integrated planning process, which empowers end 

users, operational service providers, and external stakeholders to provide the input. Resources for 

growth and program opportunities are evaluated throughout the year and culminate in annual 

operating requests. Faculty and support staff resource requests associated with growth are 

assessed by departments, colleges, and the Provost and generally allocated on an annual basis. 

Facility and support resources are allocated on an annual basis with additional resources 

provided on an as-needed basis. 

 

Transparency of Resource Allocation 

 

To assess the transparency of the resource allocation process and its community-wide 

dissemination, a survey was distributed to key budget and planning participants including Vice 

Presidents, the Director of Athletics, Associate/Assistant Vice Presidents, Deans, and unit 

Directors.
25

 

 

The results of the survey yielded numerous insights about the budget process: 

¶ Substantial efforts have been made to link resource allocation decisions to TU 2010 which is 

widely publicized and available on the TU website. 

¶ The performance of the President, VPs, and other senior staff is measured against very 

specific strategic goals. Corrective actions are taken if strategic goals are not met. 

¶ Performance assessment has an impact on how the University is operating on both the macro 

and micro levels. VPs represent the interests of their divisions in seeking funding for various 

initiatives, and they in turn are responsible for communicating decisions to key supervisors in 

their areas.  

¶ In general, the budget process is seen as open and fair. Descending down the organizational 

ladder, transparency decreases, less information is disseminated, and dissatisfaction appears to 
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Sample 2010 Initiative Funding Call Letter in document archive. 
24

Examples of 2010 funded initiatives in document archive. 
25

Results of individual Budget Process Interviews in document archive.  
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increase, as does the perception there are fewer opportunities for staff participation in the 

process.  

¶ There is significant satisfaction with the capital budget process. The Space Committee 

engages in an open and data-driven evaluation of the capital needs on campus. The facilities 

staff is perceived to be competent. The underfunding of renewal and replacement of 

equipment force Towson to make difficult choices. Despite the effort to increase resources, 

current and future needs remain daunting.  

¶ The TU 2010 Report Cards, USM Dashboard Indicators, and Managing for Results are 

examples of Towsonôs efforts to measure performance and progress internally in relation to 

other USM institutions and to our institutional peers. Although these tools are valuable for 

communication purposes, they are not meant to serve as assessment documents. 

¶ Periodic assessments are conducted to evaluate how the budget is constructed from year to 

year. Several years ago, RPAC advocated for changing the internal budget process to a zero 

based approach which was implemented by the VP for Administration and Finance/CFO for 

FY 2008 and FY 2009. Owing to the current recession and its impact on the Stateôs General 

funds and mandated furloughs, the budget process was changed back to an incremental model 

starting with FY 2010.  

¶ In the FY 2009 internal budget, the VP for Administration and Finance/CFO set aside a one 

million dollar contingency for potential budget reductions. This proactive decision benefitted 

the University. Funding reductions had less of an impact.  

¶ In spring 2009, Towson designed the USM-mandated furlough policy to be fair and equitable 

across all pay grades and Divisions/units. The implementation was well communicated.
26

 The 

degree of transparency that was part of the planning in spring 2009 was not as visible in fall 

2009 furloughs, although the policy for FY 2009-2010 remained fair and equitable. 

 

Allocation of Resources for Institutional Renewal and Sustainability 
 

Planning and resource allocation demonstrate a commitment to institutional renewal, particularly 

in the two areas that support student learning and faculty productivity: facilities renewal and 

technology renewal. The USM Board of Regents goal, approved December 2005, set 

expenditures on renewal and replacement at two percent of building replacement value (policy 

website is http://www.usmd.edu/regents/bylaws/SectionVIII/VIII1010.html).  If a campus failed 

to spend that amount, expenditures were increased annually 0.2 percent of building replacement 

value.  In FY 2006 and FY2007 Towson exceeded the two percent goal.  That percentage 

decreased in FY 2008 because building replacement value increased.   Nonetheless, Towson 

continues to increase its budget for renewal and replacement as funds are available to meet the 

two percent goal.  

 

Appropriate and up-to-date technology for all classrooms is vital to the support of the 

teaching/learning infrastructure. Discussions on the best way to ensure a continual renewal cycle 

have been going on for years. Finding the funding has been a challenge. Recently, a consistent 

stream of funding for classroom and lab technology initiatives has been recommended through 

the realignment of a portion of the student technology fees. OTS' seven-point classroom and lab 

renewal plan addressed the issue and has been implemented.
27
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 Towson furlough policy for AY 08-09 and AY 09-10 in document archive.   
27

OTS Seven Point Classroom Technology Plan in document archive. 

http://www.usmd.edu/regents/bylaws/SectionVIII/VIII1010.html
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The Computer Trade-Up Program, an initiative funded centrally and administered by OTS, also 

supports technology renewal. Each full-time faculty and staff member's primary work computer 

is replaced once every three to four years. The program only covers a subset of the overall 

campus computer upgrade needs; however, it is an important initiative and demonstrates a 

commitment to renewal.  

 

Staff turnover and retention are among the unresolved budget issues that confront OTS and 

challenge institutional sustainability. Enrollment growth, the new College of Liberal Arts 

building, and the expanding technology needs across campus, including Cook Library, are 

placing a burden on OTS. Staffing issues are even more vexing owing to the budget cuts and 

hiring freezes that are imposed on Towson from the USM and the State.  

 

Planning for Growth on Campus and at Off -Campus Locations 

 

Strategic planning and the corresponding enrollment planning have had a significant impact on 

the resource allocation process. The areas of greatest impact include: increasing the number of 

faculty, new capital budget projects, such as the new Liberal Arts Building, increasing the 

number of on-line or hybrid courses, and targeting growth at satellite campuses, particularly 

future expansion at the Harford County site. Monitoring enrollment growth and the 

corresponding institutional impact will require additional funding as changing enrollment will 

require additional staff and facility support. To identify and address the needs of off-campus 

programming, the Provostôs Office created the Off-Campus Program Committee in the fall of 

2008 to review each location, assess its strengths and weaknesses, and set goals for each. The 

Committee met bi-monthly and reviewed each campus. While the planning and vision for the 

Harford campus seems to be well underway, there is a consensus that clarification of purpose is 

needed for the other campuses.
28

 

 

The President, and personnel in Finance, Admissions, Academic Affairs, Student Affairs, and 

Facilities Planning, have developed a coherent message aimed at the Towson community and the 

public about the goals and resources needed to support growth. Towson has involved the public 

in the planning process by creating town hall meetings and by working with faculty, staff, 

security, and students to develop ógood neighborô policies.  

 

Facilities Planning staff have been pro-active in creating regular focus groups and presentations 

about proposed and new construction, parking, and safety. During new construction or 

renovation projects, updates to the campus community are provided. Faculty, staff, and the 

public are invited to meet to exchange points of view. For example, in early 2009 at a public 

meeting about the construction of the new basketball arena, neighboring Rodgers Forge 

community leaders vigorously opposed the proposed location of the new facility. After several 

subsequent meetings, Towson agreed to re-locate the new arena for which funding and plans 

were confirmed in late November 2009. 

 

Differential Resource Allocation Among Colleges and Department 

                                                           
28

A summary of the findings of Regional Off-Campus Student Services Needs Assessment Survey and Summary in 

document archive; also, information about off-campus locations available at Towson Learning Network. 

http://www.towson.edu/coe/tln/
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To understand and assess the impact of growth on resource allocation with regard to faculty 

hiring and academic program development, an in-depth analysis of resource documents by 

college and department was undertaken. The budget analysis of the academic departmental 

budget data from FY 05-09 shows that while student credit hours have increased 21.27 percent, 

operating revenues have increased 34.5 percent. Additionally, there has been only a 15.03 

percent increase in all categories of full-time tenured and tenure track faculty.
29

 However, there 

is wide disparity in faculty hiring across colleges and among departments within colleges. Other 

key related findings include: 

¶ Number of full-time faculty in all categories has grown slower than student credit hour 

production.  

¶ Growth of overall operating budgets has not kept pace with the growth of student credit hours 

particularly at the academic department level.  

¶ Disparities exist in the growth of operating budgets of departments given the differences in 

course delivery and credit hour production. 

 

Comparison Resource Allocation Across All Units and with Peer Institutions 

 

Budget data were collected for Towson and its performance peers.
30

 The financial resources 

across all units were compared for FY2006 and FY2007 and for eight out of the eleven peers in 

FY2008. The findings include: 

¶ Towsonôs resources per student (graduate and undergraduate) increased significantly from FY 

2006-2008 and was only slightly less than the mean and median among peer institutions in FY 

2008 (TU: $16,104/FTE; mean: $16,773 and median $16,595). 

¶ Towsonôs funding for instruction was below the mean and median from FY 2006-FY2008. 

However, Towson increased the allocation for instruction during that time period while most 

peers decreased the percentage of their funding for this area. 

¶ Expenditures for research vary widely among peers, and Towsonôs is far below the mean and 

median. At Towson, research funding decreased in FY 2007 but increased by 5.9 percent in 

FY 2008. 

¶ Towson leads in expenditures for academic support services and is above the mean and 

median for public services. 

¶ Student Services Support fell behind in FY07 but increased in FY08 when peer institutions 

decreased their allocations. 

¶ Towson funding for institutional support is above the average of its peers. However, Towson 

decreased the allocation in FY 2008 aligning it more closely with its peers. 

¶ Towsonôs financial aid funding is below the mean and median among its peers. It increased 

significantly from $388/FTE in FY2007 to $544/FTE in FY2008. 

Growth and the Challenge to Human Resources 

 

Rapid enrollment growth over the past three years has increased the need for additional faculty 

and staff and the costs associated with recruitment and other related activities. As of Fall 2008, 

                                                           
29

wwwnew.towson.edu/ir/crdt_hrs.asp; wwwnew.towson.edu/ir/fac_ten.asp#T. Also, Operating End-of-Year Rollup 

Budgets Academic Affairs FY 05-09 in document archive. 
30

Budget data comparing Towson with performance peers in document archive. 
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there was a total of 3,230 full - and part-time faculty and staff.
31

 Faculty are recruited through the 

Provostôs Office on the recommendation of Department Chairs and Deans. Staff are recruited 

through the Office of Human Resources on the recommendation of unit supervisors. Impact of 

growth on human resources includes: 

¶ Increased number of faculty recruitments, including both new and replacement searches. In 

FY08, the cost of conducting full-time faculty searches was approximately $250,000. The 

Provostôs Budget Office allocates a maximum $3500 per search.  

¶ The market conditions of offering competitive salaries for faculty and staff. This has led to 

salary compression particularly among assistant professors.  

¶ Increased budgets for faculty start-up funds which vary widely across colleges. 

¶ Increased need for staff to cover student support areas such as the Health Center, Counseling 

Center, Career Center, and dining facilities.  

¶ Increased demand for support in HR including Recruitment, Benefits and Leave, 

Training/Development and Employee/Employer Relations.  

 

Growth of and challenge to technology and library resources are discussed in Chapter 6. 

 

Campus Master Plan and Enrollment Growth 
 

In 2003, the USM designated Towson as one of its growth institutions. In response, Towson 

developed a 10-year campus master plan. The plan supports the University mission by 

addressing the physical resource needs of the entire campus. In accordance with policy and good 

practice, the master plan is updated every five years, or more frequently if needed. The updates 

provide a periodic assessment of the effectiveness of planning and the adequacy of resource 

allocation as Towson strives to maintain and expand its physical plant. The new Towson Master 

Plan was approved by the USM Board of Regents in the summer of 2009.
32

 Towson engaged in a 

participatory and inclusionary process that involves both on and off campus constituents to 

solicit input pertaining to the planôs goals and objectives. Feedback on proposed 

recommendations was solicited as part of the development and finalization of the plan.  

 

The importance of the master planning effort for student learning is critical. Enrollment growth 

has had a negative impact on the availability of teaching spaces and space for critical student 

support services. The master plan lays out an orderly progression for adding teaching, research, 

and student support facilities that meet industry standards. The replacement or renovation of 

older, poorly functional spaces to suit current needs is a major part of capital planning. Master 

planning allows for the consolidation of academic programs which, over time, had become 

scattered across the campus. Greater spatial coherence creates a stronger learning environment 

for students, provides a more opportune context for faculty collaboration and faculty-student 

interaction.  

Part of the Master Plan was the consolidation of all the performance and fine arts programs into 

one building. By moving the Dance Department from Burdick Hall to the expanded Center for 

the Arts building, the Dance Department was able to share performance, instruction, and support 

spaces with other College of Fine Arts and Communication (COFAC) departments. The vacated 

and renovated spaces in Burdick Hall provided the College of Health Professions (CHP) with an 
                                                           
31

Data Journal Fall 2008, p.12 in document archive. Fall 2009 Data Journal in document archive. 
32

Master Plan Executive Summary 2009 in document archive. 
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additional laboratory for the Nursing Department, an additional classroom for Nursing and 

Allied Health, and additional office spaces for Nursing, Allied Health, Health Science, the Office 

of Collaborative Programs, and Admissions Coordinators for Nursing and the CHP. 

 

The College of Liberal Arts (CLA) building project is currently in Phase Two of construction. 

Phase One opened in July 2009 with four departments moving into their new quarters in August. 

The new building will provide much needed space for the CLA to consolidate all departments 

into one building rather than remain in the overcrowded Linthicum Hall, and the Psychology 

building. As a result, CLA will  gain functional and operational efficiencies. The vacated space in 

Linthicum Hall will be used as university surge space in the short term; eventually it will be 

demolished as part of the Smith Hall project to expand laboratory and classroom spaces for the 

natural sciences in the Fisher College of Science and Math (FCSM). The vacant space in 

Psychology will allow the College of Education (COE) to consolidate their operation into one 

complex rather than be in both Stephens Annex and Hawkins Hall.  

 

Planning Ahead 

 

As TU 2010 comes to an end, development of the next strategic plan is underway. The core 

initiatives will include the enhancement of student learning opportunities through programs in 

areas such as Science, Technology, Engineering and Mathematics (STEM), Education, and the 

Health Professions, as well as the development of more Applied Research and Doctoral 

programs. The process of involving the community in discussions about the next strategic plan 

began at the Provostôs January 2010 Conference.
33

 Institutional resources will be requested at the 

VP level based on discussions and recommendations for funding priority initiatives and specific 

projects. The plan was formally introduced by the President's in the Fall 2010 Address. As with 

TU 2010, the new plan will require qualitative and measurable outcomes in all areas such as 

academic affairs, student support services, athletics, grants and contracts, applied research, 

development of off-campus locations, online course offerings, expansion of the trimester plan, 

and fundraising. The focus of the new plan will be on academic excellence, maturation and 

steady development at a time of slower growth. 

 

Summary of Findings 

 

¶ Towson Universityôs leadership has the vision and experience to successfully guide the 

institution through this time of rapid enrollment growth. 

¶ Towsonôs budget planning process and resource allocation has served the University 
community, particularly students, very well over the last five years.  

¶ Student learning continues to focus Towsonôs priorities. 

¶ Towsonôs budget planning is flexible enough to adjust to a volatile economic landscape 
as has been demonstrated in the current recession. 

¶ The unprecedented growth of Towsonôs physical plant, with the new College of Liberal 

Arts as the signature building, attests to the remarkable success that Towson has 

achieved. 

 
                                                           
33
Information provided by the Presidentôs Chief of Staff on February 5, 2009; Planning Renewal Interview Notes in 

document archive. 
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Recommendations 
 

¶ That Towson considers making explicit how the budget process aligns with student 

learning objectives. 

¶ That Towson considers increasing the transparency of the budget process. Although 

analysis and communication are excellent at the level of the Presidentôs Council, more 

attention could be paid to making information available on the division, college, and 

department levels, and to the TU community in general. 

¶ That Towson considers making the November budget operating plan guidance letter 

available to the Deans of the eight colleges through the Provost.  

¶ That Towson considers reviewing the timing of the decision-making process for strategic 

special project funds. The short time between January, when funds are appropriated, and 

May, when projects are to be implemented, puts undue constraints on the process. 

¶ That Towson continues improving student services at off-campus sites. 

¶ That Towson considers extending support for new programs beyond the initial allocation 

of funds. One-time expenditures must be accompanied by long-term commitment of 

maintenance and support for fiscal, human, technology and library resources. 

¶ That Towson considers engaging in a thorough analysis and assessment of disparities in 

operating budgets across departments.  

¶ That Towson considers increasing budget allocations for instruction and research, 

including faculty start-up funds, as well as encourage additional incentives for writing 

and receiving grant funding to better align with peer institutions.  
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CHAPTER 3 

Standard 4: Leadership and Governance 

Standard 5: Administration  

 

Towson University depends on strong leadership, and a highly functional operational structure to 

align the day-to- day work of the University with the mission and TU 2010. Guided by the 

policies and practices that are the outcomes of shared governance, Towson strives to create a 

learning environment for students and work environment for faculty and staff that reflects its 

commitment to maintaining institutional integrity. 

 

Board of Regents and the University System of Maryland 

 

Towson University is one of eleven universities and one research institute
34

 that together 

constitute the University System of Maryland (USM). The Governor-appointed 17 member 

Board of Regents has ultimate authority over all aspects of the operations of USM institutions. 

Policies developed by the Board of Regents and implemented at the USM-level pertain to all 

member institutions. The USM offices are located in Adelphi, Maryland. The Chancellor and the 

USM staff are responsible for implementing Board of Regents policies and for representing the 

interests of all member institutions to State legislators, vendors, regulatory bodies, future 

employers, and the public. By promoting collaborative projects and joint ventures, greater 

effectiveness and efficiency with regard to student learning across member institutions is 

achieved. 

  

Administrative Leadership 

 

The leadership of Towson University is very experienced and highly qualified. Members of the 

senior administration including the President, Vice Presidents, Deans and Directors of divisions 

and major units are appropriately credentialed to serve with distinction in the positions they 

occupy. Since 2003, the University has been led by President Robert L. Caret. President Caret 

returned to Towson after serving eight years as President of a major regional urban university in 

California. Prior to his first Presidency, Dr. Caret served as Dean and Provost at Towson. 

President Caret holds a Ph.D. in Organic Chemistry. He began his academic career at Towson as 

a lecturer and rose to the rank of full professor. In returning to Towson, President Caret brought 

considerable experience to a campus on the verge of new capital construction as well as 

enrollment growth. Furthermore, as past President and current Treasurer of the Coalition of 

Urban and Metropolitan Universities, Dr. Caret is uniquely positioned to be a spokesperson for 

Towson as a metropolitan University. 

 

The USM Board of Regents appoints the President of each institution. Each President serves as 

the Chief Executive Officer of the institution and is responsible and accountable to the Board of 

Regents for the discipline and successful conduct of the institution. Each president is responsible 

for the day to day operations of the campus including: 1) institutional mission, goals, priorities, 

and a set of peer institutions; 2) development of new academic programs and curtailment or 

elimination of existing programs; 3) formulation of operating and capital budget requests; 4)  

personnel actions, including creating any position within existing funds available to the 
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A second research institute, University of Maryland Biotechnology Institute, was defunded on June 30, 2010.  

http://www.towson.edu/main/abouttu/glance/mission.asp
http://www.towson.edu/main/abouttu/strategic/index.asp
http://www.usmd.edu/
http://www.usmd.edu/regents/members/
http://www.usmd.edu/usm/inst_organizational_chart
http://www.usmd.edu/usm/chancellor/
http://www.usmd.edu/usm/chancellor/staff
http://wwwnew.towson.edu/main/abouttu/admingov/documents/OrganizationalChart42009.pdf
http://www.towson.edu/president/index.asp
http://www.cumuonline.org/
http://www.cumuonline.org/


 

28 
 

University; 5) establishment of admission standards; 6) setting tuition and fees; 7) administering 

financial aid; 8) entering into contracts and cooperative agreements; 9) authority to accept gifts 

and grants and maintain and manage endowment income; 10) authority to recommend change in 

the name or status of the institution; 11) regulation and administration of athletic and student 

activities;12) oversight of affirmative action and equal employment opportunities; 13) 

establishment of organizations for the administration of campus alumni affairs; 14) responsibility 

for all academic matters; 15) authority to establish an institutional board; 16)  establishment of 

traffic regulations for the campus; and 17) any other duties assigned by the Board. 
 

Three Presidents served Towson between 2000 and 2003. Stable leadership under President 

Robert Caret over the past six years has benefited the University. Major changes in personnel 

have occurred at the senior level of administration.
35

 President Caret recruited a Vice-President 

of Administration and Finance, a Vice-President of Student Affairs, and a Director of Athletics. 

The first two have been in place over three years; a new Director of Athletics was appointed in 

October 2010. As noted earlier, a new Provost and Vice President for Academic Affairs was 

appointed in August 2009. The College of Extended Programs was replaced with the Division of 

Economic and Community Outreach (DECO). A Vice-President of DECO was appointed. 

Among the senior staff, only the Vice-President of Advancement has served under other Towson 

Presidents. In general, changes in leadership have served the University. Enrollment growth 

spurred the development of new strategic initiatives that are meeting with a significant degree of 

success. In addition, the recently approved performance and aspirational peer group  affirms 

Towsonôs standing among public comprehensive universities. 

 

Organizational Structure 

 

The University is organized into five administrative divisions: Academic Affairs, Administration 

and Finance, Student Affairs, University Advancement, and Economic and Community 

Outreach.
36

 Each Division is headed by a Vice President who reports directly to the President. In 

addition, the Department of Athletics is a stand-alone department whose Director also reports to 

the President. The Division of Economic and Community Outreach (DECO) is the newest 

Division. It was established in 2004 as part of a Presidential initiative. The Assistant to the 

President for Diversity  and Equal Opportunity also reports directly to the President. How the 

work of the University is carried out within a shared governance model will be discussed in the 

section on Leadership and Governance.  

 

Academic Affairs 

The Provost and Vice President of Academic Affairs is responsible for academic programs and 

services offered through eight colleges:
 
College of Business and Economics ; College of 

Education; College of Fine Arts and Communication; College of Health Professions; College of 

Liberal Arts; Jess and Mildred Fisher College of Science and Mathematics; Honors College; and 

College of Graduate Studies and Research. Cook Library, Institutional Research, the University 

Assessment Office, International Programs, Study Abroad, and  Enrollment Management also 

fall under Academic Affairs. 
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Appendix 3, Tables 3.1, 3.2 and 3.3 contain a more complete analysis of changes at the Senior Leadership level. 
36

 Appendix 3, organizational charts 3.1 ï 3.11outline the administrative structures of the Office of the President, the 

five university divisions, athletics, and the College of Graduate Studies and Research.. 
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Administration and Finance 

The Division of Administration and Finance provides essential services to support the 

Universityôs primary academic mission. Units under the auspices of Administration and Finance 

include: Auxiliary Services, which oversees the University Store, Parking and Transportation 

Services, University Child Care, and Events and Conference Services; as well as Facilities 

Management; Fiscal Planning and Services; Office of Human Resources; Management Advisory 

and Compliance Services, which addresses risk assessment and loss reduction; Office of 

Technology Services; and the University Police, which has been the recipient of the Maryland 

Governorôs Crime Prevention Award for 24 consecutive years.  

 

Student Affairs 

The Division of Student Affairs provides support programs and services to enhance student 

learning and development. A wide range of services and organizations come under the auspices 

of Student Affairs, organized into the following clusters: (1) Student Development Programs & 

Services (Career Center; Counseling Center; Disability Support Services; Health Center; Student 

Conduct and Civility Education); (2) Center for Student Diversity (African American Student 

Development; Students Achieve Goals Through Education (SAGE); Campus Ministries; Hillel 

of Towson ; LGBT Student Development; Women's Center) ; (3) Housing & Residence Life; (4) 

Campus Life  (Campus Recreation Services; Greek Life;  Leadership and Community Service;  

New Student Programs; Off-Campus Student Services (Commuter Information); Student 

Activities). Additional programs include Civic Engagement and the Testing Services Center. 

Detailed descriptions of most of these departments and services are found in Chapter 4. 

 

University Advancement 

The Division of University Advancement supports and sustains the University primarily through 

building strong bonds with external corporations, organizations, and individuals. Units include: 

Development, Alumni Relations, University Marketing, University Relations and the Design 

Center. The popular University radio station, WTMD 89.7 FM, well known in the Baltimore 

area, also falls under this Division. 

  

Economic and Community Outreach (DECO) 

DECO expands Towsonôs academic and intellectual resources into the corporate and 

professional communities by building partnerships and strategic relationships with the public and 

private sectors. Core units within DECO include: Homeland Security Academy, Center for 

Geographic Information Sciences, Regional Economic Studies Institute (RESI), Applied 

Economics, RESI-Information Systems Solutions, Center for Applied Information Technology, 

Extended Education and Online Learning, Osher Lifelong Learning Institute, the Small Business 

Development Center (SBDC), TowsonGlobal, an international business incubator, the EDA 

University Center, and numerous other economic workforce and partnership entities. 

 

Athletics 

The Department of Athletics proudly contributes to Towsonôs reputation primarily through 

building strong programs both athletically and academically. Units specifically serving the 

Athletics division include: Academic Support, Business Services, Compliance, Equipment, Team 

http://www.towson.edu/adminfinance/
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Support, Video Services, Student Services, Sports Medicine, Strength and Conditioning, 

Corporate Sales, Development, Marketing, and Media Relations. 

Administrative Staffing  

 

As student enrollment has increased, administrative units across the campus have faced the 

growing challenge of delivering services. Between fall 2005 and fall 2009, student enrollment 

grew by approximately 18 percent. During the same five year period, the total full-time exempt 

and nonexempt staff (excluding faculty and contracted employment such as food services) 

increased by about 11 percent (from 1,169 to 1,299).
37

 The number of exempt part-time 

employees increased 33 percent (from 121 to 161), while the non-exempt part-time category 

decreased 30 percent (from 100 to 70). To summarize, for fiscal 2009, Towson University 

employed 1,531 full- and part-time exempt and non-exempt administrative employees, faculty 

excluded, with an overall five year growth of about 10 percent.
38

 

 

Units that have experienced the greatest headcount increase in exempt full-time employees in 

order from highest to lowest are: Enrollment Management, OTS, DECO, Fiscal Planning and 

Services, Athletics, and Advancement. The College of Health Professions and Fisher College of 

Science and Math have experienced growth in full-time exempt staff, but with two exceptions, 

these are grant-funded or are conversion of faculty positions into administrative staff positions. 

Most other units, including Colleges and support units with relatively fewer personnel have 

either stayed level or experienced increases of one or two employees. Headcount growth in part-

time exempt personnel is most apparent in Athletics, DECO, Auxiliary Services, and Student 

Affairs, as well as in the College of Education.  In the College of Health Professions, the 

headcount growth in part-time exempt personnel is entirely from grant funding.
39

  

 

Units that have experienced the greatest headcount increase of full-time non-exempt employees, 

including administrative assistants, are: Auxiliary Services, Enrollment Management, Facilities, 

Student Affairs, and in the College of Education on the Academic Affairs side. Units 

experiencing small declines in the headcount of full-time nonexempt personnel include: DECO, 

Athletics, International Programs, Office of the Provost, and College of Business and 

Economics. Most of the Colleges have experienced full-time non-exempt employee growth of 

one or two employees. Fisher College of Science and Math currently has the largest staff. In 

contrast, 22 of 25 units analyzed experienced a decrease in staff in the part-time non-exempt 

category.
40

  

 

The comprehensive analysis of administrative staff positions across the campus demonstrates 

that the growth in student enrollment has been accompanied by a related growth in 

administrative personnel. As the data indicate, to keep up with student enrollment and program 

growth, the University is committed to growth in the administrative sectors that deliver critical 

support for teaching and learning. While administrative growth continues to lag behind overall 
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 Exempt staff are by definition not eligible for overtime; while nonexempt staff are eligible for overtime. 
38

Appendix 3, Table 3.4, headcount of full- and part-time, exempt and nonexempt, administrative staff by year. 
39

Appendix 3, Tables 3.5 and 3.7, analysis of exempt full- and part-time employees by division and unit. 
40

Appendix 3, Tables 3.6 and 3.8, analysis of non-exempt full- and part-time employees by division and unit. 
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growth in student enrollment, the data show a commitment to hiring full-time non-exempt 

support staff critical for management of campus operations.  

 

Periodic Performance Review 

 

The Board of Regents has established two methods for evaluating a university president: (1) 

annually, the Chancellor evaluates the performance of each constituent institution President and 

discusses with the designated committee of the Board of Regents the results of that evaluation 

and consequent recommendations for compensation, and (2) the Board of Regents Policy on the 

Five-Year review of USM Presidents is instituted by the Chancellorôs office, and this review is 

expected to highlight major accomplishments, offer constructive suggestions for improvement, 

and provide guidance about the presidentôs continuation of service. In spring 2009, President 

Caret underwent his first Five-Year Review. At the 2009 Fall Address to the Campus 

Community, the President reported that the results of the review were positive. 

 

Internally, the President requires each of the Vice Presidents and other direct reports to submit 

annual comprehensive performance reports that measure how well divisional goals were 

achieved. The President meets with each Vice President during the spring evaluation period to 

review outcomes and provide feedback. In addition, on a monthly basis, the President identifies 

and assigns three major administrative tasks to the Vice- Presidents and the Director of Athletics. 

The goals are based on an analysis of each divisionôs performance on the TU 2010 Report Card. 

The Vice Presidents provide a monthly update to track the progress on these assigned tasks. All 

senior administrators are evaluated annually by their respective superiors. The evaluations are 

embedded within the yearly operational protocols and are not published.
41

 

 

The Performance Management Process (PMP)
42

 is the annual evaluation tool used by the USM, 

and applies to all regular Administrative and Classified employees. Vice Presidents and the 

Director of Athletics follow the PMP to assess the work of their direct reports, including Deans, 

Chairs, and program directors. A similar process is followed by supervisors at all levels of the 

University.  

 

Assessment Processes within Units 

 

Chapter 8 which covers Standard 7, Institutional Assessment, offers a more in-depth analysis of 

assessment across Divisions and units. This Chapter offers an overview of the assessment 

processes and procedures by Division and Department.  

 

Academic Affairs 

All individuals within the Division of Academic Affairs undergo a rigorous annual performance 

review as required by the University. The review process involves an assessment of performance 

as well as goal-setting for the next year. The performance of Academic Affairs as a Division is 

tracked through the information the Provost provides for the Report Cards which track how well 

Divisions are meeting the established milestones. However, the assessment of practices, 
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 Brief Survey on Administrative Practices completed by each Vice President in document archive. 
42

 USM Policy 211.0 VII-5.20: Policy on the Performance Evaluation Program, for  a detailed discussion. 
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procedures, and outcomes within specific units that comprise Academic Affairs are either uneven 

or nonexistent.  

 

With regard to five satellite sites, including Harford County ; Hagerstown Center; Southern 

Maryland Higher Education Center; Shady Grove; and the Waldorf Center at College of 

Southern Maryland, program evaluation is predominantly the responsibility of the Department 

Chair and/or the Dean of the college in which the program originates. A more extensive 

discussion is found in Chapter 7, Standard 13, Related Educational Activities. 

 

Student Affairs 

Outcomes and practices are reviewed in a variety of ways, including a bi-annual modified 360 

degree feedback process for divisional leaders, reviews and assessments from the Student Affairs 

Leadership Team, Student Affairs Council, and Student Affairs Directors. Two annual strategic 

and divisional planning retreats increase divisional communication and feedback as does the 

posting of meeting minutes. Assessment and evaluation have lead to divisional reorganization; 

the implementation of a new budget process; additional positions in key areas; and the 

implementation of a staff development program.  

 

DECO 

The Vice President receives from each Director monthly reports that focus on new business, 

administrative changes, and academic integration efforts. The annual Directorôs retreat allows for 

discussion of strategic planning, budgets, and goals and objectives for the coming year. Bi-

monthly meetings are held with Directors to review their progress on meeting annual goals and 

implementing recommendations. 

 

Athletics 

The review process is informed by the strategic planning process and includes an annual report 

to the Board of Regents. The Department is results oriented, thus, internal reviews occur on a 

process by process basis to improve effectiveness and efficiency.  

 

Administration and Finance 

Division goals are strongly linked to the Universityôs 2010 Strategic Plan with ongoing review 

and dialog related to activity in each area of responsibility. The review process is based on the 

information provided by the Directors to the Vice President. Results are published in an annual 

report that summarizes the Divisionôs activities. The Division conducts a retreat in February to 

review how well goals were met over the past year and to develop strategic goals and priorities 

for the coming year. 

 

Division of Advancement 

Each Director in the Division of Advancement sets annual goals and objectives to align with the 

benchmarks set in TU 2010. The primary goal is to raise Towsonôs public profile, which serves 

to increase philanthropic support for the University. Directors submit end-of-year reports to the 

Vice President and set the next yearôs goals. 

 

 

 

http://www.towson.edu/main/admissions/satellitecampuses/index.asp
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External Assessment Processes 

 

Towson University is evaluated by numerous external and internal agencies. External evaluations 

of the University are conducted by the Board of Regents. The Board of Visitors is a service and 

advisory organization that focuses on community relations, fundraising, and providing assistance 

to the President. The Board consists of 24-36 members appointed to four-year terms by the 

President, who has the authority to terminate a Board member at any time for any reason. 

Annually, the Chair of the Board of Visitors submits a letter to the Governor sharing the 

accomplishments of the University for the past year.  

The Board of Regents reviews annual reports from areas and programs including Intercollegiate 

Athletics, Retention and Graduation Rates; Institutional Budget; Financial Aid; Campus Crime 

Reports; Enrollment Projections, SAT Profile, Transfer student Enrollment and Success, 

Extramural Funding, Faculty Workload, and Racial and Gender Distribution of Faculty and 

compares the outcomes with those reported by other USM institutions. Results and 

recommendations are shared with the President and /or with the unit or program supervisor.
43

 

Assessment of administrative practices at Towson also occurs through the decennial Middle 

States Reaccreditation process which includes both extensive Self-Study as well as a peer 

evaluation. 

Several degree-granting programs such as those in the College of Business and Economics, the 

College of Education, the College of Health Professions, and the College of Fine Arts and 

Communication are assessed by state or national certification agencies on a regular cycle. 

Towson University is the only USM institution with Association to Advance Collegiate Schools 

of Business (AACSB) accreditation for both its business administration and accounting 

programs. AACSB is the premier accrediting agency for bachelorôs, masterôs and doctoral degree 

programs in business administration and accounting. This accreditation is the highest distinction 

that business schools can receive. The Towson University Professional Education Unit is fully 

accredited by the National Council for Accreditation of Teacher Education (NCATE) and the 

Maryland State Department of Education (MSDE). Moreover, the University's Nursing Program 

is approved by the Maryland Board of Nursing and accredited by the Commission on Collegiate 

Nursing Education. 

 

Shared Governance  
 

Shared governance is highly valued and deeply embedded in Towsonôs long history and 

tradition. The culture of self governance at Towson is aligned with the Policy On Shared 

Governance, which, as a mandate of the Board of Regents, pertains to all the USM institutions. 

According to the policy, each institution must have one or more shared governance bodies for 

faculty, staff, and students at the campus level, in which at least 75 percent of the voting 

members are elected by their constituencies. The 75 percent rule does not apply to sub-units such 

as colleges, departments, and satellite locations. At the level of these sub-units, the policy only 

requires that the institutional president can demonstrate that shared governance principles and 

practices are appropriately implemented and that other administrators follow those principles and 
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The Board of Regents reviews the Reports, sends them to the President, who then shares them with the 

Division/Department leaders who file the Reports. 
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practices in subunit deliberations. As defined by the 75 percent rule, at the USM-level, the shared 

governance bodies consist of the Council of University System Faculty, Council of University 

System Staff, and University System of Maryland Student Council. Each plays a role in the 

governance of Marylandôs educational institutions. 

 

The Council of University System Faculty (CUSF) advises the Chancellor of the USM and the 

Board of Regents on matters pertaining to faculty, curricula and programs, as well as student 

learning. CUSF is comprised of faculty and librarians from all 13 USM affiliated institutions. 

The number of faculty representatives from each University who serve on CUSF is determined 

by the overall number of full-time instructional faculty on each campus. Towson University 

currently has three CUSF representatives, who are elected to three year terms. In addition, 

Towson has had a leadership role in CUSF, including a recent Past President and continuous 

representation on the CUSF Executive Committee.  

 

Issues that CUSF addressed during the previous two academic years that have had an impact on 

Towson include: the recent textbook affordability policy; the state contribution for faculty to the 

ORP retirement plan; the Regents Faculty Awards to recognize distinguished faculty; Student 

Research Day in Annapolis to honor top student research efforts relevant to Maryland; a 

resolution on awarding merit pay; input on the State furlough policy and its impact on the 

faculty; the USM STEM initiative; the State call for campus cultural diversity plans; campus 

efforts related to Closing the Achievement Gap; and program duplication among State Colleges 

and Universities.  

 

The Council of System Staff (CUSS) facilitates the Board of Regents Awards for staff, a state-

wide program which accepts nominees from the USM institutions. CUSS meets monthly and 

consists of two representatives from all 12 USM institutions. This year, CUSS met multiple 

times with the USM Chancellor to partner with the USM in keeping staff informed about current 

budget decreases and furlough implementation. A CUSS representative attends all Board of 

Regents meetings and works closely with the special assistant for staff to the USM Chancellor. 

 

The cornerstone of shared Governance at Towson University is the University Senate, which is 

comprised of 20 elected faculty, including one librarian, up to six student members, six 

nonvoting Administrators, and the President of the Towson AAUP (ex officio). Its 19 sub-

committees develop and recommend University policies and procedures. The Senate also serves 

in an advisory capacity to the President. Its governance structure is described in the Senateôs 

Constitution. As members of the Senate, faculty play key roles in making policy 

recommendations that affect student learning outcomes. According to its Constitution, the Senate 

makes recommendations in the following areas: admission standards, degree requirements, new 

academic program assessment, changes in existing academic programs, long-range academic 

planning, evaluation of faculty appointments, tenure and promotion, salary recommendations, 

and inter-collegiate competition. 

 

Some of the major issues that the University Senate has discussed in recent years include: the 

role of faculty in the drop/add process and whether or not faculty determine who gets in their 

classes; the decision and process for making Towson a smoke-free campus to be implemented 

August 2010; and proposed changes to Chapter 3, Part IV--the Promotion, Tenure, Review, and 

http://polaris.umuc.edu/cusf/
http://www.usmd.edu/usm/workgroups/SystemStaff/
http://www.usmd.edu/usm/workgroups/SystemStaff/
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Merit sectionðof the Faculty Handbook brought forward by the University Promotion, Tenure 

Reappointment and Merit Committee (UPTRM).
44

 The Senate recently received the report of the 

General Education Review Committee which recommended changes to the current general 

education requirements to reflect the learning objectives and assessment methodologies 

consistent with current views on undergraduate education. The new University Core will be 

implemented in fall 2011. 

 

Although the Council of Chairs (COC) is not an officially recognized part of the shared 

governance structure, as an ad hoc organization, it serves a very important role in the overall 

governance of Towson. The COC is frequently approached by senior administrators who seek 

advice or recommendations on academic matters. Ordinarily, the COC convenes once a month. 

The Provost frequently attends COC meetings. In addition, the Co-Chairs of the COC meet 

monthly with the Provost. 

 

On the University level, shared governance is exemplified by how Towson has worked 

collaboratively to achieve the TU 2010 objectives. As discussed in greater detail in Chapters 1 

and 2, the mission and TU 2010 set the goals and objectives for every aspect of Towsonôs work, 

from developing learning opportunities for students to budgets and resource allocation. Working 

together with Deans and other supervisory staff, Vice Presidents are ultimately responsible for 

gathering, monitoring, analyzing, and reporting the progress on every milestone on a monthly 

basis to the Presidentôs office. Progress and implementation of recommendations is tracked by 

project management software that includes timelines and deadlines. Meeting the goals of TU 

2010 is among the measures considered when the Board of Regents evaluates Towsonôs senior 

leadership. The next strategic plan in its entirety, TU 2016, will be formally unveiled in 

November 2010. 

 

Furthermore, the shared governance model informs the decision-making process at the 

Presidential level. The Presidentôs Council
45

 plays a key role in University decision-making. 

Ordinarily meeting on a bi-weekly basis, the Presidentôs Council is charged with providing 

accurate and updated information to the President and with serving  as a resource to support the 

decision making process. By working collaboratively with the members of the Presidentôs 

Council, the President has the requisite resources to be well informed. Ultimately, decisions are 

his sole responsibility. Once a decision is made, it is shared with the Presidentôs Council. The 

President either announces his decision to the community or asks that the Vice Presidents make 

the announcement by Division. 

 

Shared governance also characterizes the decision-making process at the Vice Presidential level. 

Vice Presidents use different models of shared governance depending on their individual 

management styles and divisional organization. However, the elements common to all include 

staff meetings, retreats, and monthly and annual reports and similar opportunities to garner 

needed information and stay current. On the Academic side, the Provost meets once or twice a 
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The new Appointment, Rank and Tenure policy is in the document archive. It will replace Chapter Three of the 

Faculty Handbook and will be implemented in June 2011.  
45

Appendix 3, Table 3.1, list of members of  Presidentôs Council from AY 04-05 to the present. 

http://www.towson.edu/provost/provost/CouncilofChairpersons.asp
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month with the Provostôs Council.
46

 Shared governance is also modeled by the semimonthly 

Deansô Council meetings that are attended by both the Provost and the Associate Provost. 

 

Similarly on the Deansô level, decisions are the result of consultation and collaboration. Each 

College has both a Leadership or Chairsô Council and a College Council that serve advisory 

roles. Each academic College has a Constitution and By-laws that outline how the College is 

governed.
47

 Generally, Constitutions and Bylaws must be approved by two thirds of the members 

of a College Council, and changes to the constitution are approved in the same way and then 

ratified by a majority of the members of the College. The University Senate supersedes all 

College Councils. Each Collegeôs Constitution must be approved by the University Senate. 

Ordinarily, Deans meet semimonthly with Chairs and monthly with College Councils. Minutes 

are available through the Deansô Offices.  

 

Matters that concern student learning outcomes, including curricular and academic standards, 

course design, and program development, are the responsibility of faculty, Department Chairs, 

and Program Directors in consultation with Deans. Elected faculty who serve on each of the 

College curriculum committees, as well as on the University Curriculum Committee, Course 

Approval Reporting Committee, General Education Reporting Committee, or the Graduate 

Studies Committee review and determine appropriateness of course and program proposals. In 

addition, the Academic Standards Committee considers appeals related to curricula matters. 

 

The Division of Student Affairs assures that students are well represented in the governance of 

Towson. The Student Government Association (SGA), the Graduate Student Association (GSA), 

the University Residence Government (URG) and the Student Diversity Council (recently 

renamed the Council of Student Leaders) represent all major student groups and colleges on 

campus, and, therefore, provide a venue for students to voice their opinions. Student 

representatives serve on College committees and on the Faculty Senate. A governor appointed 

student is a member of the Board of Regents.  

 

The SGA represents all students in planning, organizing, and directing the student organizations 

and programs on campus. The SGA also participates in the governance of the University by 

appointing students to sit on College-wide and University-wide committees, including the 

Middle States Steering Committee. The SGAôs governance structure is described in its 

Constitution. Each year, the SGA develops a legislative agenda that outlines issues and priorities. 

Recently, top priorities have included keeping tuition low, challenging the high cost of 

textbooks, the containment of student debt from student loans, and increasing state funding 

levels in response to enrollment. 

 

The GSA represents the interests of graduate students. Its governance structure is described in its 

Constitution and By-laws. Recently, the GSA has focused on career preparation and job 

placement. While TU is experiencing a period of growth, the GSA has also been concerned with 

maintaining the culture of closeness at Towson and a small school feeling. Among the key 

initiatives promoted by the GSA is the creation of programming that includes lectures and 
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Appendix 3, Table 3.2,. lists the members of the Provostôs Council by year beginning with AY 04-05. 
47

College Constitutions and By-Laws in document archive. 

http://www.towson.edu/provost/provost/ProvostsCouncil.asp
http://www.towson.edu/senate/index.asp
http://www.towson.edu/studentaffairs/index.asp
http://www.towson.edu/sga/AboutUs.aspx
http://grad.towson.edu/gsc/gsa/index.asp
http://wwwnew.towson.edu/urg/
http://www.towson.edu/diversity/studentdiversitycouncil.asp
http://www.towson.edu/sga/Default.aspx
http://www.towson.edu/sga/Constitution.aspx
http://grad.towson.edu/gsc/gsa/index.asp
http://grad.towson.edu/gsc/gsa/constitution_law.asp
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presentation from visiting scholars. Funding for student research and expanding professional 

development remain high on the list of initiatives. 

 

The University Residence Government (URG) serves as the representative governing body and 

voice of the Towson University residents. Its governance structure is likewise described in its 

Constitution. The organization is committed to creating events that connect residents with each 

other, and to supporting projects that have a positive impact on the lives of dorm residents. 

 

Under the auspices of the Vice President of Administration and Finance, the Towson University 

Staff Council (TUSC) provides staff with the opportunities to participate in shared governance, 

by having a voice in policy development and implementation. TUSC is composed of 21 elected 

members who serve three-year terms and represent all divisions and job categories. TUSC offers 

comments and feedback on issues that have an impact on staff, including budget, furlough, staff 

performance review and other issues such as parking and environmental initiatives. TUSC is 

represented on CUSS. TUSC meets monthly, while subcommittees meet when necessary. 

Subcommittees include but are not limited to Board of Regents Awards, Brown Bag Lunch, 

Events, Communications/Public Relations, Human Relations, Police, and Staff Development 

Day. The TUSC gives feedback and comments on all policies that effect staff before 

implementation and serves in a liaison capacity on all staff related campus issues. 

 

Each fall, TUSC sponsors the Staff Development Day which is an all-day conference with break-

out sessions, and a networking luncheon. In 2008, as many as 380 staff attended the luncheon, 

which featured a keynote address by astronaut Don Thomas. TUSC sponsors monthly 

informational Brown Bag Lunches highlighting Towson Staff. Topics include landscaping and 

wellness among others. These lunches are open to staff, faculty, and students. In 2009, TUSC 

worked with the staff in the President's Office to solicit nominations for State staff awards. The 

result was a 200 percent increase in nominations. Towson University staff won two of the six 

state-wide awards in 2009. 

 

Conflict of Interest Policy 

 

Conflict of interest issues are defined by the Maryland Public Ethics Law, by the USM Policy on 

Conflicts of Interest in Research or Development, and in Chapters 3 and Chapter 9 of the Faculty 

Handbook. Activities that may constitute conflicts of interest are proscribed, but exemptions may 

be granted on a case-by-case basis. Avoiding activities that may give the appearance of a conflict 

of interest and disclosing potential conflicts is strongly encouraged, if not required, in all policy 

documents. It is evident that existing oversight at all levels of institutional governance has been 

balanced and effective. The infrequency of allegations of conflicts of interest on the one hand, 

and of complaints that the restrictions are unduly onerous on the other hand, suggests that 

oversight in this realm has been effective.  

 

Summary of Findings 

 

¶ Under the leadership of the current President, the administration of the University is in 

competent hands. The senior leadership team has demonstrated a high degree of success 

in meeting the goals of the University mission and TU 2010. 

http://www.towson.edu/housing/About/student/urg.asp
http://www.towson.edu/urg/constitution.asp
http://www.towson.edu/adminfinance/HR/tusc.asp
http://www.towson.edu/adminfinance/HR/tusc.asp
http://www.towson.edu/tusc/
http://www.usmd.edu/usm/workgroups/SystemStaff/
http://ethics.gov.state.md.us/ethicslaw.htm
http://www.usmd.edu/regents/bylaws/SectionIII/III111.html
http://www.usmd.edu/regents/bylaws/SectionIII/III111.html
http://www.towson.edu/provost/resources/facultyhandbook.asp
http://www.towson.edu/provost/resources/facultyhandbook.asp
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¶ Towsonôs commitment to shared governance and to accountability continues to define 
how Towson governs itself.  

¶ As student enrollment has increased, a commitment to provide additional personnel to 

manage the expanding administrative operations of the campus is evident from the 

number of new hires across divisions. However, Academic Affairs has not experienced 

the same level of staff increases as the other Divisions within the University. 

¶ Towsonôs Report Cards constituted a visible and transparent method for evaluating and 

disseminating information about how TU 2010 goals were met  

and which areas needed improvement. 

 

Recommendations 

 

¶ That Towson consider underscoring the importance of identifying and locating complete 

and accurate data sets, documents, reports, and reviews vital to the Universityôs 

governance, operations, and history.  

¶ That Towson considers creating a living documents archive to support ongoing policy 

and organizational oversight as well as assessment. 

¶ That Towson considers developing a comprehensive plan to assess and improve 

administrative accountability in all units for purposes of improvement. 

¶ That the University Senate consider establishing a sub-committee on shared governance, 

in accord with the USM Policy on Shared Governance, charged with regularly reviewing 

governance body constitutions and by-laws, articulating the role and procedures of each 

shared governance body on campus, receiving and archiving committee minutes and 

annual reports, and updating all governance committee websites with all appropriate 

documentation.  

¶ That the University Senate consider establishing term limits for its members in order to 

create an environment that allows for wider opportunity for faculty to participate  in 

shared governance at Towson University. 
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Chapter 4 

Standard 8: Admissions and Retention 

Standard 9: Student Support Services 

 

Towson University has been successful in attracting and retaining quality students owing to 

effective planning, thoughtful resource allocation, and competent staffing. Location is a 

contributing factor insofar as Baltimore provides students with extensive co-curricular and 

internship opportunities that expand their learning experiences into the diverse and vibrant 

community. Growth has allowed Towson to develop new enrollment strategies that have raised 

the Universityôs profile and reputation among other public comprehensive universities. 

 

Who are Towson Students? 

 

According to the Office of Institutional Research
48

 Fact Sheet, in fall 2009 a total of 21,177 

(headcount) students attended Towson. Of these, 17,148 were undergraduate and 4,029 were 

graduate students. The overwhelming majority of students were from Maryland (83 percent 

undergraduate; 90.5 graduate). The student body is predominately white (67.2 percent). Among 

other self-reported ethnicities are African Americans (12.4 percent); Asians (3.7 percent); 

Latinos (2.6 percent); Native Americans (0.5 percent) and foreign nationals (3.8 percent). In 

addition, 9.7 percent of the students did not designate their ethnic background. In line with 

national trends, combining undergraduate and graduate enrollments, 62.64 percent are women 

and 37.4 percent are men.  

 

In fall 2009, Towson welcomed 2,405 freshmen and 1,539 transfer students. The average GPA of 

the fall freshman class was 3.55 and their combined SAT scores range was from1520 to 1730.
49

 

Students living on campus numbered 4,334, which represents 25 percent of the overall 

undergraduate population of 17,148 students.  

 

Admissions 

 

Enrollment Management, under the aegis of the Office of the Provost, is headed by the Senior 

Associate Vice President for Enrollment Management who oversees the Undergraduate 

Admissions, International Undergraduate Admissions, the Office of the Registrar, and the 

Financial Aid Office. The Office of Admissions, headed by the Assistant Vice President and 

Director of Admissions,
50

 is responsible for the admittance of all undergraduate populations, 

including freshmen, transfer, non-degree, and teacher certification program students. Domestic 

and international graduate admissions are processed through the College of Graduate Studies and 

Research. Admissions-related services, such as financial aid, are handled by separate offices.  

 

                                                           
48

Detailed information about past enrollment patterns and projections is found on the Office of Institutional 

Research website, http://wwwnew.towson.edu/ir/pages/pages.asp and in document archive. 
49

 Data provided by Institutional Research. 
50

 In summer 2009, the title was changed from Director of Admissions and a new administrator was hired. 

http://wwwnew.towson.edu/ir/pages/pages.asp
http://www.towson.edu/main/admissions/
http://www.towson.edu/main/admissions/
http://www.towson.edu/intladm/
http://www.towson.edu/registrar/index.asp
http://www.towson.edu/main/finaid/
http://grad.towson.edu/admission/index.asp
http://wwwnew.towson.edu/ir/pages/pages.asp
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Towson Universityôs enrollment goals are aligned with the institutional mission, TU 2010, and 

the Enrollment Management Plan.
51

 Although Towson does not specifically target under-

represented populations, it does address their interests in a variety of ways. For instance, as an 

indication of the Universityôs commitment to a diverse student body, the Admissions Office 

recruits, accepts, and offers scholarships to the top 10 percent of graduates from Baltimore City 

and Baltimore County public high schools. It also recruits international students from over 100 

nations, and hosted the campusôs second Hispanic Youth Symposium this in 2009.  

 

Prospective student information is gathered based on campus tour reservations, completed 

information cards, or purchased lists. The Recruitment Plus software is utilized to track 

prospective students and merges their information into the marketing communication flow. Once 

part of this flow, a prospective student starts receiving e-mails, WebEx, chat, and event 

invitations dedicated to both freshmen and transfer populations. 

 

Admissions Policies in Relation to the University System of Maryland (USM) 

 

As a member of the USM, Towson is responsible for following the academic and student policies 

outlined by the USM. These policies map out the minimum freshmen and transfer requirements 

for admission, as well as detail specific requirements relating to transferring courses from both 

in-state and out of state colleges. Each USM institution is expected to maintain detailed 

standards relating to all aspects of the university experience from academic integrity to minimum 

requirements for degree completion. 

 

Admissions Standards, Policies, and Practices 

 

Undergraduate freshman admission is primarily determined by a combination of the studentôs 

high school GPA and standardized test scores. Supplemental information such as counselor 

recommendations and optional essays are also considered as necessary. The high school GPA is 

considered to be a stronger predictor of academic success and on time graduation than SAT 

scores. Students with lower high school GPAs graduate at lower rates regardless of their SAT 

scores. Similarly, students with stronger high school GPAs graduate at higher rates regardless of 

their SAT scores. Therefore, the GPA is given more weight in the decision process.
52

 During the 

first weeks of an admissions processing cycle, an admissions decision grid is created, mapping 

out GPA and SAT/ACT test score ranges. Admissions decisions are made based on whether a 

student falls within a decision grid cell determined to be within the acceptable range with respect 

to the likelihood of graduation. The policies and procedures for undergraduate admissions guide 

the admissions process.
53

  

 

Undergraduate transfer and Second Bachelor admission is based primarily on the overall grade 

point average of the studentôs previous college transcripts, although a student must have a 

minimum GPA of a 2.0 to be considered for admission. Undergraduate non-degree students are 

viewed as a visiting population. Provided that they have graduated from high school at least two 
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 Towson University Enrollment Management Plan dated 10/14/09  in document archive. 
52

Pathway for Success at Towson University, p. 4, Chart 9.  
53

Admission procedures for freshman, transfer, international, honors college, second bachelors, non-degree and 

oversees program students in document archive.  

http://www.towson.edu/main/abouttu/strategic/enrollment.asp
http://www.usmd.edu/regents/bylaws/SectionIII/
http://www.usmd.edu/regents/bylaws/SectionV/
http://www.usmd.edu/regents/bylaws/SectionV/
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years prior to seeking admission, visiting students are permitted to enroll on a space available 

basis. Students seeking undergraduate teacher certification receive advisement from the relevant 

academic department, and their admission and enrollment are processed upon the completion of 

advisement. 

 

Freshman Admissions 

For the most recent application cycle, Towson received almost 16,000 freshman applications, 

with the majority submitted to start the fall term. For the fall 2009 semester, approximately 9,700 

students were offered admission of which about 2,400 returned signed contracts and were 

enrolled.
54

  

 

Transfer Admissions 

For the most 2009 application cycle, Towson received transfer applications from nearly 4,200 

prospective degree-seeking transfer students from both two-year and four-year colleges and 

universities. Approximately 3,000 students were offered admission for spring or fall 09, and 

slightly more than 1,500 enrolled. Transfer policies and procedures can be found on the 

Admissions website and in the undergraduate catalog.
55

 

 

Admissions encourages admitted transfer students to follow the To-Do List found on the 

Admissions website to assure proper completion of the transfer process. Courses are evaluated 

based on both where the student attended and the program of study selected at Towson. For 

example, owing to articulation agreements among USM institutions, students transferring within 

the system are advantaged. They can find admissions procedures and general education 

requirements at ARTSYS, the Maryland transfer portal. ARTSYS contains an extensive 

inventory of prescreened courses for all two and four year colleges in Maryland and the 

equivalent course, if it exists, at Towson. 

 

Students admitted from institutions outside the USM system have their courses evaluated by the 

Transfer Office in Admissions. Courses are transferred as consistently as possible based on 

parameters determined by the relevant academic departments. The Admissions Office 

periodically meets with academic department representatives to evaluate how courses are 

transferred, and makes adjustments to improve the process and minimize the studentôs time to 

degree completion. 

 

International Admissions 

International Admissions operates separately from the Office of Admissions, and processes 

students with J-1, J-2, F-1, or F-2 visa types. The Office typically evaluates individual transfer 

credit in-house and occasionally refers students to professional foreign credential evaluation 

services. There are course-by-course articulation agreements established with colleges and 

universities in the Bahamas, China, Denmark, Korea, Malaysia, Panama and Vietnam. 

Otherwise, the process for admitting students is largely the same as the Office of Admissions.
56
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Appendix 4, Table 4.1 includes application data by semester.  
55

Appendix 4, Table 4.1; also, Undergraduate Catalogs in document archive. 
56

Appendix 4, Table 4.2, includes comprehensive undergraduate admissions enrollment data for freshman, transfer, 

and international students, as well as enrollment by gender, minority status, residency, SAT score, and GPA by 

semester.   

http://www.towson.edu/main/admissions/transfer/
http://www.towson.edu/main/admissions/transfer/newstudents/
http://artweb.usmd.edu/
http://www.towson.edu/main/admissions/transfer/transfercredits/
http://www.towson.edu/intladm/


 

42 
 

 

 

Honors College Admissions 

Students seeking a unique and challenging academic experience may choose to apply to the 

Honors College. The Honors College curriculum includes courses from academic departments 

across the campus. The low faculty/student ratios in the Honors seminars promote enriched 

classroom discussions. Current enrollment in the Honors College is approximately 750 students, 

and admission is limited to those with the strongest academic credentials. To be considered for 

the program, students interested in the Honors College must fill out the Honors College 

application. The deadline for submission is February 1 of each year and scholarships are 

available to select incoming students. Additional benefits for Honors College students include 

preferential class registration times and select housing arrangements. For the fall 2009 term, the 

Honors College received over 770 applications. 

 

Admission to the Honors College is more stringent than for admission generally. The criteria for 

automatic Honors College admission as a freshman are a 3.7 overall high school GPA on a 4.0 

un-weighted scale and a SAT combined score of 1800 or higher. Ordinarily, the minimum 

criteria for freshman admission are an overall high school GPA of 3.3 and a combined SAT 

score of 1500 or higher. The Honors College Application for fall 2010 Freshman admitted to the 

Honors College for fall 2008 had an average combined SAT score of 1,883 and an average 

weighted GPA of 3.89. Transfer students who have completed 30 or more college units 

elsewhere are required to have a minimum college GPA of 3.5 for admission to the Honors 

College.
57

  

 

Freshman Transition Program (FTP) 

In fall 2008, Towson piloted a partnership program with the Community College of Baltimore 

County (CCBC). The strongest applicants who are not admissible based on that particular yearôs 

admission criteria are invited to participate in the Towson/CCBC Freshman Transition program 

(FTP). Since the GPA/SAT profile changes from year to year, it is difficult to give specific 

criteria for admission. However, as a point of reference, the average GPA for the FTP cohort for 

fall 2009 was a 3.3 and the middle 50  percent of the combined (three-score) SAT range was 

1320 to 1470.
58

 

 

Transition students are admitted to CCBC and enroll in courses taught by CCBC instructors on 

the Towson University campus. These courses are available only for the FTP cohort group. 

Program participants have full use of campus services, and may live in residence facilities. FTP 

students are admitted for the fall semester and can transition to full degree candidacy at Towson 

after completing 12 credits in one semester with a GPA of 3.0 or better or after completing 24 

credits in two semesters with a GPA of 2.5 or better. Students who do not meet either criterion 

after a year will not be offered degree status at Towson. They can choose to continue their 

education at CCBC or choose another institution.  
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The Honors College Student Application form in document archive. Additional information was provided in a 

phone interview with the Assistant Dean on Sept. 2, 2009. 
58

Data from Undergraduate Admissions, August, 2009.  

http://www.towson.edu/honors/
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This cooperative partnership between Towson and the local community college system helps 

Towson manage enrollment growth by taking advantage of under-utilized classroom space 

during late afternoon or evening schedules.  

Top 10 Percent Program 

In fall 2005, Towson initiated a program for freshmen applicants from public high schools in 

either Baltimore City or Baltimore County. Known as the Top 10 Percent Program, students 

from schools are guaranteed admission if they are in the top 10
th
 percentile of their graduating 

class and have a minimum three-score SAT total of at least 1300. Top 10 Percent students who 

could not meet the 1300 SAT threshold were invited to participate in the Top 10 Percent Dual 

Admit program. These students first attend a Baltimore County or City community college for 

two years, and then they are permitted to transfer to Towson. Scholarships are available to all 

Top 10 Percent participants, including those participating in the Dual Admit program. 

 

Graduate Admission 

Admissions to graduate degrees and certificates in the College of Graduate Studies and Research 

(CGSR) depend on specific department guidelines detailed in the Graduate Catalog, as well as 

program space and resources. However, in each department, the Graduate Program Director 

makes the final determination about who is admissible and which courses transfer from other 

institutions. Full admission to any graduate program requires a minimum 3.0 undergraduate 

GPA, though conditional admissions can be granted for the students with lower GPAs under 

certain conditions.
59

 The CGSR accepts up to 50 percent of a studentôs prior graduate-level 

coursework depending on whether the courses were taken at an accredited institution, their 

alignment with Towson courses, specific program of study, and the grades received. 

 

Registrar 

 

The Office of the Registrar manages most of the administrative functions related to the studentôs 

academic record. In addition to creating and maintaining the student transcript, the Registrarô 

Office manages the class schedule and academic room scheduling, updates curricula changes to 

courses and programs as they are approved, oversees the collection of grades, and makes changes 

to transcripts, such as grade changes submitted by the faculty. The Office clears students for 

graduation, determines Latin Honors eligibility, and enforces academic policies as outlined by 

the Academic Standards Committee. The Registrar is also responsible for approving exceptions 

to published policies, such as late withdrawals or changes in course grading methods. In 

addition, the office processes catalog changes, manages the Credit For Prior Learning (CLEP) 

programs, and oversees the Degree Progress Report available in PeopleSoft. This report provides 

students and advisors with up-to-date data vital to degree completion, including: total units 

accumulated, upper level units earned, GenEd courses completed, required courses to be 

completed, and cumulative GPA. The report also signals when students are expected to declare a 

major.  

 

Financial Aid 

 

Financial aid and scholarships are critical to students with limited resources and to some students 

from historically underserved groups. The Financial Aid Office offers information about all 
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Full listing of Graduate Admissions Requirements by Program in document archive. 

http://grad.towson.edu/
http://wwwnew.towson.edu/main/academics/coursesandcatalogs/classschedule/index.asp
http://www.towson.edu/academicadvising/degreeprogressreport.asp
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scholarships, loans, and grants available to Towson students. Some scholarships such as the 

Towson University Hispanic Youth Symposium Matching Scholarship, Principal Scholarship, 

Commonwealth Scholarship, and the Cultural Diversity Scholarship are targeted to support 

particular populations. A broader range of available scholarships can be found at Scholarship 

Seeker which lists various funds available to students based upon academic and extracurricular 

interests. Financial aid counselors attend Admissions and Marketing sponsored events such as 

Open House and Destination Towson. Some participate in Admissions Chats, attend select high 

school nights, and give presentations at targeted schools. Others accept in-person appointments, 

send out mailings, and participate in WETA College Sunday, a television broadcast.  

 

Admissions and Marketing Services 

 

Towson University manages information provided to prospective undergraduate, graduate, 

international, and non-degree students based on the collection of data in several ways, including: 

¶ Recruitment Plus and PeopleSoft (student information management software) 

¶ Web analytics, survey data, and software statistical data analysis 

¶ National Association for College Admissions Counseling (NACAC), Free Application 

for Federal Financial Aid (FAFSA) and the College Board 

¶ Online and written information requests 

¶ Web-based initiatives such as virtual information sessions, social networking websites, 

chat programs, and high quality e-mail campaigns 

¶ Prospective student information requests during tours and recruitment events 

¶ Parent and high school counselor information requests and events 

Undergraduate Marketing and the Office of Admissions gather data that serve as the basis for the 

modification or improvement of recruitment and communication materials. They survey 

admitted, enrolled, and non-enrolled students to develop greater understanding of studentsô 

interests. These surveys also assess the level of satisfaction with the quality of campus tours, 

admissions events, the admissions process itself, and other areas of their on-campus experience. 

The survey data are used to develop new branding ideas, to improve methods of communication, 

and to modify admissions information and practices.
60

 

 

Impact of Demographic Changes on Admissions Services  

 

In the near future, Towson University will face significant enrollment challenges owing in part to 

demographic changes in the Baltimore-Washington corridor. The impact of Base Realignment 

and Closure (BRAC), population expansion, and increased demand for higher education as a 

result of the recession and the new GI Bill will affect recruitment and retention at Towson. In 

September 2010, TU created a new Veterans Center to meet the needs of those transitioning from 

military life to the academic environment. In response to these challenges, Towson is: 

¶ continuing the expansion of admissions-related services to satellite campus locations 

¶ extending online course availability 

¶ adding dual degree, 2+2 transfer programs and interdisciplinary programs 
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Samples of results from these surveys in document archive.  

http://www.towson.edu/scholarshipseeker/index.asp
http://www.towson.edu/scholarshipseeker/index.asp
http://www.nacacnet.org/Pages/default.aspx
http://www.fafsa.ed.gov/
http://www.fafsa.ed.gov/
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¶ increasing marketing efforts (including on-line efforts) in response to the increased 

competition among regional colleges and universities for the same population of students 

¶ expanding human, financial and software resources to meet marketing, recruitment, and 

processing demand by the Office of Admissions and Undergraduate Marketing 

¶ adding distance-learning programs that require different methods of program marketing  

¶ developing programs for returning veterans
61

 

 

Academic Services that Support Student Learning 

 

Towson University is committed to offering students a comprehensive learning experience that 

enables each person to achieve his or her learning goals in a supportive environment. The 

University defines academic support services as programs that help students stay in school and 

succeed in their academic pursuits. In the Division of Academic Affairs, the following units and 

programs are designed to provide direct support services to students: The Academic 

Achievement Center (AAC), the Academic Advising Center, the English as a Second Language 

Lab, the Intentional Advising Program, Strategies for Student Success (S3) Program, Towson 

Opportunities in STEM (TOPS), and the Writing Lab. The Albert S. Cook Library offers 

students a wide range of services to enhance their learning experience. In addition, Disability 

Support Services are offered through the Division of Student Affairs; Academic Support 

Services for Student Athletes is available through the Department of Athletics; and Student 

Computing Services (SCS) are offered through the Office of Technology Services.
62

  

 

Academic Advising  

Towson provides academic advising for all students. Qualified professional advisers at the 

Academic Advising Center serve several student populations. All first year students are assigned 

a First Year Experience (FYE) advisor who provides academic support, guidance, and assistance 

in studentsô transition to college; transfer students are advised through the TU CARES program. 

Undeclared majors continue to be advised in the Academic Advising Center. All students are 

required to declare a major by the time they complete 60 units of study. E-mail advising is 

available to students on a limited basis primarily to accommodate students who are off-campus 

either at study abroad programs or who, owing to other factors, cannot come to campus at the 

time advising is offered. 

 

The mandatory Intentional Advising program serves all students. Those who have not as yet 

declared a major are advised through the Academic Advising Center. Those who have declared a 

major are advised by faculty in their major departments. The Associate Deans have responsibility 

and oversight for Intentional Advising in each college. This program was initiated in fall 2005 in 

response to assessment data that showed an unacceptable degree of student dissatisfaction with 

their advising experiences.
63

 They work with department chairs to ensure that each department 

offers quality advising. Full-time faculty serve as the studentsô advisors. A Handbook for 

Undergraduate Academic Advisors is made available to each advisor.
64

 University-wide 
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These bullet points sourced from many different Enrollment Management Plan goals written between 2007 and 

2010. Copies in document archive.  
62

Appendix 4, Table 4.3, includes brief descriptions of most academic support programs. 
63

NSSE Summary Report 2007, p. 2, advising responses for 2002, 2005, and 2007, in document archive. 
64

Handbook for Undergraduate Academic Advisors in document archive. 
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assessment of Intentional Advising is in the very early stages of development.
65

 In the fall 2010, 

the Provost authorized the creation of the Undergraduate Advising Council who membership 

includes the associate deans, director of the Academic Advising Center, and others. 

 

 

Instructional Support Services 

The Academic Achievement Center (AAC) employs learning specialists to provide study skills 

instruction, talent assessment that includes the use of the Learning and Study Skills Inventory 

and the Gallup Strength Inventory, and individualized academic coaching. It also offers tutoring 

on a first-come, first-served basis for lower level courses. During the 2008-09 academic year, 45 

trained and certified peer tutors provided assistance to 1581 students. AAC plays an integral part 

in key academic programs for at-risk or students identified as underprepared. These students are 

placed in developmental courses upon admission. Although AAC services are available to all 

students, at-risk students tend to seek support more frequently. An assessment of the AAC 

offerings found that there is a positive correlation between the number of hours students are 

tutored and the increase in their course grades.
66

  

 

Towson promotes strong writing skills and student-centered learning across the curriculum. The 

Writing Lab offers individual writing assistance to all undergraduate and graduate students. 

Comprehensive services to support writing across disciplines are offered for as many as 300 

different classes each semester. Approximately 900 undergraduate and graduate international 

students have access to individualized tutoring through the English for Speakers of Other 

Languages (ESOL) Lab. As is the case with the AAC and the Writing Lab, the ESOL Lab 

employs peer tutors, who are the first responders to international studentsô writing needs for all 

written assignments, from basic composition to doctoral dissertations.  

 

Albert S. Cook Library is central to Towsonôs academic mission to support student learning. 

Librarians hold faculty status. By working with students or faculty, librarians encourage 

intellectual curiosity and support academic investigation and scholarly productivity. The Library 

is a member of both the 16-member University of Maryland and Affiliated Universities 

(USMAI) Consortium of Libraries and the Baltimore Academic Library Consortium. It provides 

both on-campus and off-campus users with on line access to resources. The Libraryôs new and 

improved website was created to be more user-friendly and easy for students to navigate. It was 

redesigned based on feedback received from focus groups, faculty, and staff. The Library utilizes 

the Libqual Assessment Tool to determine user satisfaction. Results of the Spring 08 feedback 

are available on the website.
67

  

 

Support Services for Distinct Populations  

Academic Support Services for Student Athletes provides a comprehensive program of services 

to meet the needs of all athletes. These include meetings with individual athletic advisors to 

assist the athlete in developing appropriate learning and study strategies, departmental tutoring 

and AAC-trained tutors, mandatory study hall, and a laptop loan program. Athletes who are at 
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Intentional Advising Assessment Instrument, originally developed in CLA in 2008 and revised to serve as a 

University-wide survey piloted in spring 2009, in document archive. 
66

Academic Achievement Center Tutoring Satisfaction Surveys Fall 2008 and Spring 2009 in document archive. 
67

Library LibQUAL 2008 Assessment description and survey results in the document archive. 
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risk are directed to specific services and resources available through other units. The academic 

progress of student-athletes is tracked throughout their college careers to enforce compliance 

with NCAA eligibility requirements.  

 

Disability Support Services (DSS) has seen a large increase in the number of students who self-

identify as requiring accommodations. On December 1 and 2 of 2008, DSS administered a 

survey to 543 students registered with DSS to assess student satisfaction with its services.
68

 

Students with disabilities were satisfied overall with the assistance they received from the office. 

The survey revealed that 70 percent of the students use priority registration and 94 percent rated 

this accommodation as excellent or good. Eighty-three percent rated the assistance received from 

DSS as being extremely or very helpful. Although there were mixed comments regarding the 

overall satisfaction with DSS, the positive comments outweighed the negative comments.  

 

The Support for Student Success (S3) program and Towson Opportunity in STEM (TOPS) are 

programs available to special populations. S3 is a pilot program for students identified as 

underprepared or at risk through a broad assessment of their academic needs. These students 

need additional assistance in reading, writing, and analytical skills. The S3 program is not widely 

recognized by many on campus, including faculty. TOPS is a grant-funded program designed to 

increase the number of women and underrepresented minority students from the Baltimore 

metropolitan area and transfer students from Baltimore City Community College who enroll in 

programs in science, technology, engineering, and math (STEM). Now in its third year, the 

program provides academic and personal skills development, mentoring, career planning, and 

tutoring.
69

 

 

Technology Support Services 

Student Computing Services (SCS) provides students with access to general-use and specialized 

computer workstations and software resources. An SCS Learning Center, computer labs, service 

desk and phone help line are available to students who need assistance. SCS uses the 

EDUCAUSE ECAR Technology annual survey to evaluate current student use and attitudes 

toward technology. Two years of data from 2007and 2008 reveal that students spend 

approximately six to ten hours a week doing on-line activities for school. In addition, more than 

82 percent of students indicated that they prefer to use a university e-mail account over a 

commercial account when conducting university business. Eighty-seven percent of students 

indicated their satisfaction with their instructorsô incorporation of technology in the classroom. 

Students also stated that use of technology was not a substitute for face-to-face interaction with 

faculty. 

 

Other Services that Support Student Learning
70

 

 

Counseling Center  

The Counseling Center supports the University mission by providing services to students with a 

variety of personal problems that have a negative impact on their ability to succeed in their 

academic endeavors. The Center offers psychological consultation and social skills training to 
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Results of the DSS Student Satisfaction Survey in document archive.  
69

Discussion of these initiatives in Pathways for Success at Towson University in document archive. 
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Appendix 4, Table 4.4 includes brief descriptions of other campus support services.  
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