Towson University H1N1 Pandemic Influenza Action Plan
The Towson University Emergency Preparedness Planning Committee is following the University’s Pandemic Flu Plan with appropriate modifications to respond to a less virulent flu strain. 
The Committee has established an H1N1 Incident Command Team (ICT) that is meeting on a regular basis to assess the ever-changing situation and make appropriate recommendations for policies and procedures to manage the H1N1 outbreak. We have taken or are preparing to implement the following measures and initiatives:
Communications: 
1. Updates on the status of the H1N1 situation on campus, the University’s response, and guidance for people with flu-like illness will be sent by email to all students, faculty and staff and posted on the University’s homepage. 
2. Resident students and their parents will receive similar information on their arrival on campus informing them of our plan to send students home, whenever possible, if they become ill with flu-like illness or H1N1 flu.
3. Posters on cough/sneeze etiquette and hand washing will be posted in all campus buildings and public restrooms to encourage hygiene measures to reduce the spread of seasonal and H1N1 flu. 
4. The Student Daycare Center will notify parents to keep sick children at home until they are free of fever for 24 hours without the use of fever-reducing medications. Since young children are known to be efficient transmitters of flu virus, parents will be strongly encouraged to get their children 6 months and over vaccinated against both seasonal and H1N1 flu when it becomes available. Children at the Center who appear ill with fever and respiratory symptoms will be sent home and those returning will be checked to be sure they are afebrile on their return. Daycare workers will be strongly advised to be immunized against seasonal and H1N1 flu.  
5. Detailed information on many aspects of H1N1 flu are posted on the Dowell Health Center’s website: www.towson.edu/dowellhealthcenter/INFLUENZA/influenza_information_for_the_tu.htm.  The following is the index for the website:
H1N1 (Swine) Flu  Information for the TU Community:
· Update on H1N1 Vaccine 
· What to do if you think you may have H1N1 Flu
· TU Guidance for students RE: H1N1 Flu Situation
· CDC Guidance: Caring for a sick person in your home
· Handwashing Technique
· Maryland Information on H1N1 Flu
· CDC H1N1 Information
· World Health Organization H1N1 Flu Udate
· WHO Map of Confirmed Cases Worldwide
· Higher Education Map of H1N1 Flu Cases
· Managing your anxiety about H1N1 Flu

Preventive measures: 
1. The ICT is planning a large-scale seasonal flu vaccine campaign on campus during mid or late September. Preparations include a robust marketing campaign, providing the vaccine free to students and at low cost to faculty and staff, with the goal of immunizing as many members of the TU community as possible.  Protecting a large percentage of the TU population will allow us to minimize circulation of H1N1 and seasonal influenza within the population, thereby minimizing the opportunity for genetic reassortment.  It will also reduce the incidence of false positive H1N1 self-reports among people with flu-like symptoms from seasonal flu.  The exercise will also serve as a practice drill for dispensing the H1N1 vaccine when it becomes available later in the fall. The University has been designated as a closed POD (Point of Distribution) site for mass immunization of the Towson University community by the Baltimore County Health Department and as such will be eligible to receive free H1N1 vaccine and supplies with the Maryland Department of Health and Mental Hygiene when the vaccine becomes available.

2. The  TU Dept. of Environmental Health and Safety is coordinating medical screening and conducting fit-testing and training in respiratory protection for all personnel who may be required to wear the N-95 or N-100 respirators because of exposure to individuals with H1N1 flu (e.g. health care workers, campus police, etc.).

3. We have purchased and are distribution quantities of waterless hand sanitizer, “tempa-dots”, surgical masks, respirators, gloves, and other personal protective equipment.  Hand sanitizer will be placed in public gathering areas, such as the library, dining halls, residence hall lobbies, etc.  Tempa-dots and surgical masks will be provided to all residence halls for use by students diagnosed with flu or reporting flu-like symptoms.

4. Contractual housekeeping service is replacing traditional hand-soap with an anti-bacterial hand-soap and will be given specific CDC protocols for cleaning.

Response to Individuals with Flu-like Ilness: 
1. Given the current information on H1N1 symptoms, transmission and severity, the University will advise students, faculty and staff who develop fever ≥ 100ºF and respiratory symptoms to stay home from work and school as per CDC recommendations (currently for 24 hours after fever has resolved without the use of fever reducing medications).  Residential students who develop flu-like illness will be sent home if they can get there by private transportation. 

2. The Dowell Health Center has developed triage and treatment protocols for managing high volumes of students with flu-like illness and is a flu surveillance site for the Maryland Department of Health and Mental Hygiene.  The Health Center has registered the University to be a vaccine distribution site for the H1N1 vaccine if/when it becomes available.

3. The Department of Housing and Residence Life has identified two rooms that can serve as isolation area for students who are positive for H1N1 and are unable to go home.  Each room can accommodate 6-8 students. Sick students unable to leave campus will be asked to remain in their rooms during the isolation period, monitored on a regular basis and referred to a hospital if their illness becomes more severe. Meals will be delivered to them and they will be provided surgical masks and disposable thermometers.

4. The Office of Human Resources has examined current policies regarding employee absences and has determined that no changes are necessary at this time. Supervisors will be asked to be flexible when employees are ill or caring for an ill family member. Supervisors and employees can seek the advice of the Human resources Leave Unit as necessary. In the event the virus becomes more virulent, accommodations for vulnerable employees (pregnant women and those with chronic illnesses that make them at risk for serious complications) will be handled on a case-by-case basis, depending on the nature of their work and the likelihood of contact with the public or sick students. 

5. A surveillance system has been established to track absences of students, faculty and staff from flu-like illness throughout the semester.  Daily analysis of these data will allow the Pandemic Flu Response team to monitor trends, providing the information needed to make decisions regarding social distancing measures up to and including event and class cancellations and closures.  The tracking system will be implemented when classes begin on August 31, 2009.  The Incident Command Team will communicate regularly, increasing that communication and interaction as dictated by trends in the attendance data and H1N1 flu patterns and severity of illness.

Continuity of Operations:
1. At this time, the University does not have a specific threshold for a total closure of the university and will make every effort to continue classes and other essential business activites. However, we will closely monitor absenteeism and if it shows a steep increase over normal levels or begins to reach a threshold that disrupts departments or classes, we will consider social distancing measures, up to and including cancellation of classes and even a temporary university closure. In the event that the CDC, state or local health authorities, or the USM issue guidance or orders for closures, these will be implemented.

2. Academic Affairs has made the following provisions to continue classes in the event that the university must be closed:
· In Fall 2009, every course will have a Blackboard site that is populated with students. 
· Blackboard Training tutorials are available on-line for faculty 
· If needed, the Center for Instructional Advancement and Technology will provide training sessions for department meetings and in the evenings for part-time faculty.  
· Faculty members will be asked to build flexibility into their courses for Fall 2009, including options that students can use to complete their work and incorporating the use of Blackboard into their course plans.  
· Faculty are asked to include the following statement in their syllabi:  Students should not attend classes or other university events from the onset of flu-line symptoms until at least 24 hours after the fever subsides without the use of fever reducing medications. Such absences will be considered excused absences; however, students are responsible for the material covered during the period of their absence.  
· Faculty will be informed that they may have students removed from the classroom if they are exhibiting flu-like symptoms and refuse to leave voluntarily.
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