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Parking and Transportation Services
Annual Report FY 2010


[bookmark: _Toc271030102]Mission Statement 

Our mission is to provide safe and accessible parking and transportation resources to the campus community and to our visitors.  We strive to efficiently manage the parking resources and to safely transport our community members who use the campus shuttle and charter services. 


[bookmark: _Toc271030103]Message from the Director

Parking & Transportation Services is committed to providing quality service to the campus community.  Our department has and will continue to aggressively manage the demands associated with the ever changing environment on our campus.  

Over the next few years the department will face unprecedented challenges as a result of extensive construction affecting parking resources and the continued enrollment growth that will affect the demand for all of our services.  

In addition to these challenges, the department is committed to the President’s Climate Commitment and associated green initiatives.  In support of this program, we will continue to strive to reduce our carbon footprint by aggressively promoting alternative transportation programs. 

Through the dedication of our staff and the cooperation of the campus community, I am confident we will be able to meet these challenges.

Sincerely,

Pamela Mooney
Director
Parking & Transportation Services
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	KEY STATISTICS

	# of Employees
	38

	Parking Spaces
	7,204

	# of Events 
	1,039

	Permits Sold
	18,079

	Citations Issued 
	18,634

	Appeals Received
	6,640

	Department Vehicles
	20

	Shuttle Rides
	254,291
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Organization Chart 

[image: ]

[bookmark: _Toc271030105]Financial Report
Revenue: (Rounded)
Permit Sales - $3,400,000
Fines – $596,000
Fees - $1,771,000
Other - $475,000
 
Major Expenses: (Rounded)
Payroll - $1,165,000	
General Operating - $373,000
Debt Retirement - $3,080,000
R & R (Renovation &Renewal) - $580,000*
*Funds used from Plant Fund Account	

[bookmark: _Toc271030106]Parking Program

Parking and Transportation Services manages 7200 spaces on the Towson University campus. Due to campus construction projects, there has been a significant shift in the nature and allocation of parking resources.  

	FY 2010 Parking Inventory

	Faculty/Staff
	1,599

	Commuter students
	4,188

	Resident Students
	    722

	Visitor
	    160

	Handicap
	    207

	Other
	    328

	Total
	7,204
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Each year approximately 18,000 permits are sold to faculty, staff, students, visitors and vendors.  This includes approximately 14,500 annual permits and 3,500 semester permits.  Permits are primarily sold online giving the TU community convenient 24 hour access to purchase a permit. As a self supporting department, permit sales are the primary source of revenue generated to cover operational expenses.


	Permit Type
	# Sold

	Faculty/Staff
	 3,296

	Commuter Student
	10,521

	Resident Student
	792

	Evening
	1,774

	Towson Center
	1,357

	Hybrid
	142

	Other
	197

	Total
	18,079
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Traffic and parking regulations are enforced year round in order to provide safe and efficient parking resources to the campus community.
	[bookmark: _Toc271030109]Total Events

	Parking
	657

	Parking w/support
	295

	VIP Parking
	27

	Parking & Transport
	8

	Sporting Events
	43

	Summer Camp Events
	9

	Total
	1,039


Citations
With parking at a premium, individuals are sometimes tempted to ignore the parking regulations.  Citations are issued as a part of TU’s enforcement program to ensure the availability of spaces for those who use our resources and have purchased a permit. 



Towson University is recognized under the Maryland Transportation Code Annotated section 26-301 to issue citations. 

	Citations Issued
	Total 

	No Valid Permit/Hangtag
	8,128

	Improper Parking
	5,746

	Failure to Display Permit
	1,889

	Improper Display of Permit
	807

	Exceeding Space Time Limit
	608

	Expired Meter/Time Violation
	464

	Prohibited Fire Lane
	272

	No Valid Permit Semester Start
	132

	HC space without HC Permit
	110

	Other
	478

	Total
	18,634
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Appeals
All citations can be appealed either administratively or through the Baltimore County District Court.  During FY 2010, our office issued 18,634 citations.  Of those 35% were appealed.  


Events

Parking & Transportation Services provides support for over 1,000 campus and community events each year.  The events range from sporting events to blood drives to student sponsored activities.

We work with event coordinators and partner companies to ensure adequate and safe parking is available for each event.  We also provide greeters and appropriate signage as requested in order to make the event a pleasant experience for guests. 

Below is a summary of the types of events supported by the department.
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Road Service

As a service to the campus community the department provides free services to motorist parked on the campus that are experiencing a mechanical issue.  

	Road Service

	Jump Starts 
	102

	Lock Outs
	205

	Fuel Run 
	2

	Tire Inflation
	10

	Total
	319 
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Transportation
Transportation Services provides several on and off campus shuttle services.  All shuttle services are provided free of charge to faculty, staff, students and on campus visitors. 

Below is a summary of the vehicle fleet that is utilized to serve the campus community.

	Vehicle Inventory
FY 2010

	Type
	Quantity
	Capacity

	Transit Bus 
	5
	38

	Shuttle Bus
	6
	28 -30

	Para Transit Van
	2
	15

	Interceptor 3 wheel
	2
	Staff Use

	Chevy Sedan
	1
	 Staff Use

	Pick Up Truck
	1
	Staff Use

	Cargo Van
	1
	Staff Use

	Electric Sedan
	1
	Staff Use

	Electric Truck
	1
	Staff Use

	Total
	20
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Over the past few years the department has aggressively reorganized and expanded the shuttle service to better serve the campus community.  Changes include the creation of four off campus routes and command of the SAFE RIDE program.

Services provided by the shuttle program include:  On & off campus routes, Safe Ride, Para Transit and charter services.

Below is a summary of the ridership for the combined services offered by the department.

[bookmark: _Toc271030114]On Campus
The on campus shuttle provides easy access to various campus locations.  Visitors are welcome to ride the on campus Gold Route free of charge.  Safe transportation is provided throughout the evening 
and point-to-point service is available at specific times seven days a week. 


	TU Shuttle Routes
FY 2010
	# of Rides

	Gold Route
	107,930

	Goucher Blvd. 
	 39,616

	Kenilworth Ave. 
	62,628

	Penn Station
	4,018

	Timonium/Cockeysville
	 9,235

	Para Transit
	6,849

	Charters
	22,406

	Safe Ride
	1,609

	Totals
	254,291
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TU’s transportation services expanded the off campus shuttle system to include five routes that serve Timonium Park-n-Ride, Cockeysville,  Goucher Blvd., Kenilworth Ave. and Penn Station. Service is provided to 30 apartment complexes, residential communities and shopping areas in the Towson area.
[bookmark: _Toc271030116]Safe Ride
For the safety of the campus community, Safe Ride shuttle service is provided during the evening hours.  In addition to Safe Ride, the TU Police Department provides an Escort Service that offers a walking escort to locations not accessible by a vehicle. 
[bookmark: _Toc271030117]Para Transit
Faculty, staff and students with certified mobility needs can use the para transit service to move around campus with ease.   Riders are required to register with the Disabilities Support Services and they need to display an access card when boarding the vehicle. 
[bookmark: _Toc271030118]Nextbus
From the comfort of home or office, riders can use Nextbus technology to learn when the next bus will arrive at their stop. NextBus technology uses GPS satellites to provide actual arrival information.
[bookmark: _Toc271030119]Charter Service
[bookmark: _Toc271030120]Charters
When planning field trips, retreats and other events, the university community can take advantage of the chartered bus reservation services offered by Parking & Transportation Services. Charter requests are fulfilled using TU staff and vehicles and outside vendors as the need arises.  During FY 2010, we provided 204 charters.

[bookmark: _Toc271030121]BWI Shuttle
Free shuttle service is provided to BWI airport for Thanksgiving, winter and spring breaks. The BWI Shuttle service is sponsored by Parking & Transportation Services, Off Campus Commuter Services and the Commuter Student Organization. During these breaks, 207 students took advantage of the convenience and cost savings provided by this special shuttle. 

[bookmark: _Toc271030122]Alternative Transportation

Parking & Transportation Services offers an extensive Alternative Transportation program.  The program offers cost saving and environmentally friendly options to TU faculty, staff and students. Alternative Transportation provides an opportunity to decrease transportation costs and lower the environmental impact of motor vehicle emissions. 
[bookmark: _Toc271030123]Programs
[bookmark: _Toc271030124]Zipcar   
In the fall 2009, TU launched its partnership with Zipcar; a car-sharing service offered to students, faculty and staff as an alternative to having a car on campus. For FY 2010 we had 93 members enrolled in the program.  With four vehicles on campus, Zipcar shows consistent growth in membership and usage.  Members register online and have 24 hour access to the vehicles. 
[bookmark: _Toc271030125]Off Campus Shuttles
Instead of driving a vehicle to campus each day, many commuters use our free off campus shuttle service.  During FY 2010, our off campus shuttles served 111,601 riders in the Towson, Timonium, Cockeysville and Parkville communities.  
[bookmark: _Toc271030126]Public Transportation Subsidy
 All TU faculty and staff are eligible to purchase an MTA transit pass at a discounted price equivalent to the discount offered to students.  The pass is valid for Maryland transit systems including bus, Light Rail, and the Metro subway.   For those who commute via MARC Train or Rabbittransit (offered in PA), a discount is available on the purchase of a monthly pass.  17 people took advantage of this program last year. 
[bookmark: _Toc271030127]Carpooling
Members of the campus are encouraged to take advantage of savings available through carpooling. Commuterconnections.org provides a database to help carpoolers locate a suitable ride match.  In 
FY2010 there were 38 participants in the carpool program.  
[bookmark: _Toc271030128]Program Incentives

As a part of the agreement to forgo the convenience of driving to campus each day, the Alternative Transportation program participants receive incentives to help ease the transition and alleviate apprehensions about not driving to campus each day. 
[bookmark: _Toc271030129]Guaranteed Ride Home (GRH)
The GRH provides a safety net for those who may experience a personal emergency. The program offers participants a guaranteed ride home up to four times a year by taxi or car rental. Last year only one participant needed to take advantage of this option. 
[bookmark: _Toc271030130]Free Parking Passes
For those times when bringing a car to campus is required, eight free parking passes are issued to each Alternative Transportation participant. 


	Alternative Transportation 
Participants  FY 2010

	Students 
	49

	Faculty/Staff
	17

	Total 
	66
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[bookmark: _Toc271030132]Hybrid Vehicle Green Program 
We are committed to doing our part to promote a more sustainable campus. As part of the university’s green initiatives, a 50% permit discount is offered to those who drive a hybrid vehicle each day.  

The hybrid program kicked off in fall 2008 and has continued to grow in popularity with 106 participants last year.


	HYBRID VEHICLE PERMITS
FY 2010

	Faculty/Staff
	71

	Students 
	35   

	Total
	106
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FY 2011 Goals 
· Effectively  manage the loss of 850 spaces by expanding the shuttle service, utilizing off campus parking at Chesapeake and Tolbert county garages and expanding available spaces on campus for commuter parking.
· Oversee the construction of a new 1,500 space garage in West Village.
· Expand on and off campus shuttle service with the addition of two new routes serving the County garage and Rodgers Forge apartment complex.
· Provide a more responsive Safe Ride service by extending the hours of operation.
· Improve the Para transit service by adding a smaller lift equiped van to the fleet. 
· Implement the TIGER On Call weekend shuttle service to allow students the ability to access key off campus locations. 
· Establish a student   committee that will meet with Parking & Transportation Services  routinely to discuss the programs effectiveness. 
· Increase internal diversity programs.
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